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OUR KEY ACCOMPLISHMENTS IN 2001 [

(Tt was a challenging year, but we made good progress. 2002 looks much better.)

POSITIONED IMC TO MAXIMIZE RESULTS IN AN

THPROTING PROSPHATE MARKET

SUBSTANTIALLY ALL NON-CORE ASSETS MONETIZED FOR

CASH PROCEEDS OF ABOUT $885 MILLION

SIGNIFICANTLY REDUCED DEBT AND ACHIEVED

STRANUTEHENED BALANCE SHERR

SATISFIED 2002 DEBT MATURITIES AND PROVIDED FOR

ENEANCED FINANCIAL FLEXTBILITY

BUILT UPON MAJOR 1999-2000 COST SAVINGS WITH
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PHOSFEED (PHOSPHATE)

PHOSFEED (FEED INGREDIENTS)

IMC’s phosphate business, the world’s preeminent phosphate
company, has an annual capacity of 8.5 million short tons
of concentrated phosphates produced from approximately
4 million short tons of phosphoric acid in Florida and
Louisiana, which represents 9% of global capacity and
30% of U.S. capacity. Principal products are diammonium
phosphate (DAP), granular monoammonium phosphate
(GMAP) and triple superphosphate (TSP). Its four central

" Florida rock mines have an annual capacity of aboucr 18

" million short tons. Proven rock reserves of 464 million short
tons represent an operating life of nearly 30 years at current
production rates.

- Bottom-of-the-cycle conditions in 2001, the most depressed
 since the last downturn in the early 1990s, were aggressively

met head-on by IMC’s phosphate business. Its unique

resolve to balance supply with demand triggered even greater

producrion cutbacks than in 2000, yet still maximizing rock
* mine and concentrate plant outpur at lowest-cost facilities.
The business solidified its leading North American market
position and largest dry concentrates share of 76% in
PhosChem, the U.S. export marketing association for
concentrated phosphates.

A much lower cost structure and improved strategic alliance
partnerships position the business to maximize earnings
and cash flow as market fundamentals strengthen in 2002

and beyond.

2001 LEADING WORLD PHOSPHATE PRODUCERS
Million Tonnes Produc—DAP, MAB, TSP
(2001 Estimate = 39.6 Million Tonnes)
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One of the three largest feed phosphate producers in a
fragmented, $1 billion worldwide industry, IMC’s animal
supplements business has an annual capacity of about
800,000 short tons and features well-known, branded
mineral nutrient products, including Animate®, Biofos®,
Dynafos®, Multifos®, Monofos®, Dyna-K® and Dynamate®.

Despite a weak global phosphate operating environment, the
feed ingredients business continued to be a steady performer
in 2001. Wich a broad product line, strong brand recognition,
nutritional expertise, rigorous cost controls and an extensive
distribution network, it serves a growing animal nutrition
market channel that is an attractive, alternative outlet for
phosphate and potash production.

The business will accelerate pursuit of sales and marketing
distribution agreements to enhance its revenue base and
lower costs. It will continue to solidify key global customer
relationships in a climate of consolidating feed/livestock and
poulery production industries. A focus remains on developing
higher technology nutrient offerings and increasing sales
and profitability for current specialty products.

2002-2006 PROJECTED
GLOBAL FEED PHOSPHATE DEMAND
(Million Tonnes)
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From lowest-cost mines and plants in North America
through a highly efficient distribution network, IMC
Global Inc. (NYSE: IGL) serves world agriculture as the
largest and muost reliable and responsible supplier of
concentrated phosphates and potash fertilizers. The
Company also is a leading provider of phosphorus
and potassium feed ingredients for the global animal
nutrition industry.

Building upon a reputation established through the
decades by thousands before them, the Company’s
5,200 employees represent an IMC brand name, with
its familiar tree of life, that is synonymous in the global
agricultural and food industries with excellent product
quality, process and technical innovation, outstanding
customer service, and a culture of continuous improve-
ment and value enhancement. Leading market positions,
low-cost operations and product line breadth remain the
cornerstones for IMC Global’s fong-term growth as the
Company sharpens its historic commitment to provide
vital crop nutrients to the world’s farmers to meet the
ever-growing demand for food and more nutritious dicts.
With products essential for life, IMC Global “feeds the
land that feeds the world.”

NG

2. PHOSPHATE
3.FEED INGREDIENTS

POTASH

The world’s premier potash company, IMC’s potash business
is the industry’s low-cost operator with the braadest product
offering for agricultural and industrial customers. Its six
mines—~four in Canada and two in the U.S.—have an annual
capacity of 10.1 million short tons representing 14% of
global capacity and 37% of North American capacity. Vast,
high-quality mineral resetves will support current operations
for more than 100 years. Primary products include red
muriate of potash (potassium chloride), white muriate of
potash (potassium chloride), potassium magnesium sulphate
(K-Mag® and Sul-Po-Mag®), and potassium sulphate.

Even with 2001 results lower than an exceptionally strong
2000, the business maintained its status as the world’s
largest producer and seller of potash with the number-one
North American market share. Its cost-leadership position
is supported by three of the five lowest-cost potash mines
in the world. As lower demand materialized in 2001, the
business implemented expanded supply-side management
measures, nearly doubling mine-week shutdowns versus
2000. Global leadership continued in sales of high-purity
tonnage for industrial use. Fifteen percent of 2001 volumes of
7.7 million short tons went to non-agricultural customers.

Low-cost capacity expansion at the Belle Plaine, Saskatchewan

solution mine continued.

The business will further leverage its many operating and
marketplace strengths against a favorable supply-and-demand
outlook over at least the next five years.

2001 LEADING WORLD POTASH PRODUCERS
(2001 Estimate = 25.7 Million Tonnes K;O)
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TO OUR

2001 was among the most challenging years in
IMC Global’s long and prosperous history. The
market events that adversely affected our financial
performance also tested our resolve, our creativity
and our leadership. The global phosphate industry’s
downturn continued through an unprecedented
third year with bottom-of-the-cycle pricing and
demand. Potash earnings, while still relatively strong,
were impacted by Jower domestic shipments, higher
natural gas costs and a near doubling of mine-week
shutdowns versus 2000. I am proud to say that
IMC’s response, as a worldwide industry leader, was
clear, decisive and proportional. We took the neces-
sary near-term steps—continuing cost reductions,
playing the industry leader “swing producer” role,
divesting non-core business units, and refinancing
the balance sheet—to ensure that our future com-
petitive advantages, financial performance and the
liquidity of our core businesses are optimized.
Moreover, our actions advanced and reinforced our
strategic goals of being The Low-Cost Producer,
Delivering Industry-Leading Customer Value, and
Developing and Leading the IMC High Performance
Culture. The seeds of progress we planted throughout
the year have taken root and already are beginning to
bear fruit.

Our optimism for 2002 is driven by more than the
structural and process changes we have made internally.
Considering industry supply-and-demand trends of the
past 20 years and the most recent events of 2001, an
almanac of evidence suggests that a sustained, multi-
year recovery of global phosphate pricing and demand
already is under way. In fact, the same market forces
that hampered growth in 2001 will prove to be key
leverage points for IMC Global in 2002.

PHOSPHATE CYCLE RECOVERY

The start of last year was promising enough as phos-
phate pricing increased more than $15 per metric
ton in the first quarter of 2001. The industry’s almost
two-year-old cyclical downturn had bottomed out
and market conditions were improving as the year
progressed. However, early in the second quarter,
China announced a diammonium phosphate (DAP)
import quota of only two million metric tons, less
than half its level of DAP imports in 2000. As the
world’s largest importer of DAP, China’s sharp and
sudden reduction in demand proved to be a critical
setback for “normal,” cyclical market recovery. The
initial, root cause of the phosphate depression that
began in mid-1999 was a spike on the supply side—
a shock caused by an unusually high level of new
“greenfield” production capacity, primarily in India
with the Oswal plant and in Australia with the WMC
plant. China’s quota contraction occurred at a less
than optimal time, just as the global market was begin-
ning to adjust to and absorb the new capacity. While
Chinas 2001 DAP quota was revised upward later
in the year, the market damage already had been
done. Chinese DAP import volumes in 2001 were
reduced by about one million metric tons versus
2000. As a result, the benchmark Tampa DAP spot
price reached its lowest level of $132 per metric ton
in the third quarter of 2001.

In response to the changing market conditions and
to stem further price compression, IMC Global
continued its aggressive industry leadership by
reducing available phosphate supply. Phosphate pro-
duction was cut back sharply to levels even greater
than those enacted in 2000, including a complete
shutdown of our Louisiana phosphate system for a
seven-month period. As China’s accession into the
World Trade Organization (WTO) became more
certain by the end of the third quarter, DAP import
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2001 GEOGRAPHIC SALES VOLUMES

PHOSPHATE POTASH FEED
DOMESTIC ————— 45% DOMESTIC 68% DOMESTIC 82%
EXPORT 55% EXPORT ===—= 82% EXPORT === 18%
FINANCIAL HIGHLIGHTS AND OPERATING STATISTICS®

(Dollars in millions, except volume and per share data) 2000 2001 Change
YEAR ENDED DECEMBER 31:

Phosphate sales volumes (000 tons) 6,130 6,002 (2%)
Potash sales volumes (000 tons) 8,385 7,733 (8%)
Average DAP price per short ton $ 1340 $ 1280 {4%)
Average potash price per short ton $ 760 $ 770 1%
Net sales $ 2,095.9 $1,958.7 (7%)
Gross margins® i 328.7 191.3 (42%)
Operating earningse 226.0 109.5 (52%)
Earnings (loss) from continuing operations¢ 83.7 (12.3) (115%)
Earnings (loss) per share from continuing operationst 0.73 (0.11) (115%)
EBITDA® $ 3972 $ 2639 (34%)
Capital expenditures- 118.1 123.1 4%
Dividends paid per share 0.32 0.08 (75%)
AT DECEMBER 31:

Total assetsf $ 4,261.6 $4,248.9 -
Total debt 2,360.6 2,291.5 (3%)
Stockholders’ equityf 675.4 540.7 (20%)

a Operating results reflect Salt, Ogden, Chemicals and the oil and gas business as discontinued operations.

b Excludes special charges of $2.4 million in 2001.

¢ Excludes a special item of $1.2 million in 2000 and special charges of $13.4 million in 2001.

d Excludes a special item of $0.6 million in 2000 and special charges of $15.6 million, or $0.13 per share, in 2001.

e Earnings from continuing operations before special items, minority interest, interest charges, taxes, depreciation, depletion
and amortization, and after Phosphate Resource Partners Limired Partnership minority distributions.

f Includes impact of discontinued operations and special charges.
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DAP PRICING IS CYCLICAL
$ Per Metric Ton—FOB Tampa
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demand, held down earlier in the year by the onerous
quota level, jumped immediately and significantly
in the fourth quarter. PhosChem, the U.S. export
marketing association for concentrated phosphates
of which IMC Global is the largest member, and
another U.S. supplier signed major, new 2002 DAP
supply contracts with China for up to 3.4 million
metric tons. Importantly, China’s WTO accession
riggered a new Tariff Rate Quota, or TRQ, agree-
ment in 2002, raising the quota level to 5.4 million
metric tons of DAP in the first year and gradually
rising over the duration of the agreement to 6.9 mil-
lion metric tons in year six. These favorable results
have a powerful and positive downstream impact
on revenues for IMC Global. In effect, centralized
DAP quota management systems have been elimi-
nated, and a more open export market, such as the
kind that existed throughout much of the 1990s in
China, has been restored.

By early February 2002, the benchmark Tampa DAP
spot price had risen more than $20 per metric ton
from its low in the third quarter of last year, support-
ing industry analysts’ views that 2001 was indeed the
bottom of the pricing cycle. Analysts forecast higher
DAP export demand (including an increase of about
one million metric tons to China alone this year),
improving phosphate plant utilization rates, and
higher pricing out to 2005 as the cycle continues its
recovery. Also helping to tighten the global phosphate
supply-and-demand picture are prospects for a
stronger U.S. spring fertilizer demand season due to
higher planted corn acres, significantly lower nitrogen
fertilizer prices, and the need for farmers to restore
depleted phosphate and potash soil levels.

20071’s difficult conditions were evident as we expe-
rienced an operating earnings loss in our phosphate
business. In 1998, the last full year of supply-demand
balance before the cycle downturn, IMC’s DAP sell-
ing price averaged $178 per short ton with phosphate
volumes of 7.3 million tons, compared to an average
DAP price per short ton of $128 and volumes of 6.0
million tons in 2001. The negative earnings impact
of this major price/volume swing was significant,
totaling about $425 million in 2001, or $55 million
greater than in 2000. The impact also was felt in idle
plant and rock mine costs of approximately $58

million, up sharply from $21 million in 2000. Despite
the unfavorable market forces, IMC was able to
generate a positive cash flow of $45 million last year
for our PhosFeed segment, due to innovative cost-
reduction programs and processes that yielded $140
million in cost savings over the last several years.

As phosphate industry fundamentals continue to
improve this year and beyond, IMC Global is more
powerfully leveraged to earnings and cash flow
increases than any competitor in the marketplace.
The combination of IMC’s unique price/volume
leverage and low-cost positioning across business
units will allow us to sustain a leadership position for
many vyears to come. An example that illustrates the
magnitude and attractiveness of IMC Global’s com-
petitive position is in phosphate leverage. For every
$10 per short ton increase annually in DAP, IMC
should realize an earnings improvement of about
30 cents per share and more than $50 million in
additional cash flow.

PHOSPHATE PRICING LEVERAGE
IMC 2001 Average DAP Price: $128/Short Ton (st)

EBITDA
Increase
DAP (dollars in EPS
Price millions) Increase
$130/st Base Base
$ 140 $65 $0.30
150 130 0.60
160 210 1.00
Supply/Demand in Balance 178 340 1.60
Peak Cycle 200 490 2.30

Volume Assumption

$160/st, $178/st and $200/st

based on annual volume of 7 million short tons.

Other pricing based on annual volume of 6.5 million short tons.

While 2001 results fell versus a very strong 2000,
our premier potash business again demonstrated its
relatively steady and consistent performance charac-
teristics. We continue to be the world’s largest and
lowest-cost producer and seller of potash, driven by
our mining operations that set the industry stan-
dard for efficiency and productivity year after year.
We also hold the number-one position in North
American market share, offer the broadest product

No'7
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line, and have the largest domestic and global indus-
trial customer business by far. This segment’s per-
formance should continue in step with forecasts for
an improving global supply-and-demand picture for
at least the next five years. Also noteworthy is the
performance of IMC' feed ingredients business, which
posted strong gains in market share and operating
margins in 2001 despite difficult market conditions.

IMC POTASH LOW-COST POSITION
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STRENGTHENED BALANCE SHEET
I indicated in my letter last year that strengthening
our balance sheet and improving our financial flex-
ibility was a critical priority. In 2001, major progress
was made in reducing our debt, improving liquidity
and assuring that we can fully focus on operating
and growing our core businesses. IMC sold its Salt,
Ogden and Australian soda ash businesses for a com-
bined value of more than $680 million, including
cash proceeds of about $625 million. As a result,
year-end net debt was reduced to about $2 billion,
down from more than $2.6 billion at the end of
September 2001 and more than $3 billion prior to
the stare of the phosphate cycle downturn in 1999.
Our $210 million bank revolver is currently paid
down, 2002 debr obligations have been satisfied,
and approximately $250 million of cash remains
on the balance sheet for further debt reduction.
Amendments made to our credit facilities at the
end of 2001 greatly increased IMC'’s financial flexi-
bility and provided significant covenant easement.

We will continue to reduce debt with cash on hand,
increased free cash flow from operations, and proceeds
from the sale of remaining non-core assets. As was
the case last year, we will continue to drive increases
in free cash flow through improved management of
working capital and ongoing control of capital spend-
ing. Improving cash flow levels and lower debt in
the next several years should propel IMC closer to
investment-grade credit, a status we enjoyed until
the second half of 2000. Both our message and our
direction are clear. IMC Global has weathered the
bottom-of-the-cycle and today is in a much improved
financial state compared to even six months ago.

OPERATIONAL EXCELLENCE

IMC'’s number-one objective is to be The Low-Cost
Producer in our core businesses. Qur massive cost-
reduction efforts implemented over the last several
years have reduced ongoing costs by nearly $160
million and positioned us as the delivered low-cost
producer in both the potash and phosphate indus-
tries. However, simply maintaining this “jumping
off” cost position in the future is not acceptable,
especially in a commodity business. Inflationary costs
and competitive pressures will continually raise cus-
tomers’ expectations for lower costs, which must be
more than met by IMC’s continuous improvement
systems and culture. Qur unending drive for advances
in higher quality and process improvement was led last
year by a dramatically expanded Six Sigma program
which included more than 40 projects and generated
annualized cost savings of about $8 million. The core
of IMC’s commitment to operational excellence is
exemplified by three integrated elements-our low-
cost position, our continuous improvement culture,
and a relentless pursuit to exceed customer value expec-
tations. Individually and collectively, the power of
these attributes will assure IMC Global a long-term
competitive advantage.

IMC STRATEGIC GOQALS
o Be The Low-Cost Producer

° Deliver Industry-Leading Customer Value

o Grow Qur Core Businesses Greater

Than Industry Averages
° Achieve Double-Digit Earnings Growth
 Develop and Lead the IMC High

Performance Culture
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CGROWTH

While much has been accomplished during the past
several years in strengthening IMC financially and
reducing costs, commensurate growth has yet to be
realized. The phosphate cycle downturn and our
major supply management response significantly
reduced our pricing and production volumes. In turn,
these events negatively impacted Company revenues
and earnings in the short term. As the cycle recovers,
we expect the increased volumes and prices alone
will help to drive double-digit PhosFeed segment
earnings growth. Other factors expected to posi-
tively impact earnings growth are continued gains
in North American market share; increases in exist-
ing, low-cost potash production capacity; and the
extension of our phosphate product line outside of
the fertilizer area.

ORGANIZATIONAL DEVELOPMENT

Beyond assets that appear on the balance sheet, the
IMC organization also is rich in talent and experi-
ence—people who strive for customer satisfaction
and operational excellence each and every day. Our
actions over the last year have strengthened IMC
and position us for even greater earnings leverage as
the phosphate industry rebounds. This strengthened
position is supported by a continuing journey to
develop IMC’s high performance culture and man-
agement process. At the heart of the culture is IMCs
Strategy Deployment Process that assures all employees
focus on common goals and objectives with perform-
ance measured by interlocking improvement targets.

Senior management recently welcomed two seasoned
professionals who further bolster our leadership team
and exemplify IMC’s high performance traits. Reid
Porter, an accomplished financial executive, joined
our Company in October 2001 as Executive Vice
President and Chief Financial Officer. In March 2002,
John Ferguson joined IMC Global as President
and Chief Operating Officer, bringing more than
25 years of chemical industry experience with both
Solutia Inc. and Monsanto Co. On behalf of every-
one at IMC Global, I also would like to thank John
Huber, who retired at the end of 2001 as Executive
Vice President and President of Crop Nutrients,
for his truly exemplary leadership and outstanding
contributions to our Company and the fertilizer
industry during his more than 35-year career.

MOVING FORWARD

As the industry emerges from a difficult 2001, it is
important to reinforce why we anticipate better
results for IMC in 2002 and the years ahead. Quite
simply, no fertilizer competitor in the world has
the breadth of phosphate, potash and animal feed
products and leading market positions that IMC
Global has. Nor has any fertilizer competitor made
the hard choices in these tough times to reduce its
cost structure and manage production to the degree
that IMC Global has. The result is that IMC has
far greater upside earnings leverage than any other
competitor. ] am energized by the opportunities
ahead, and our leadership team and employees are
committed to converting these opportunities into
increased growth and shareholder value.

In 2002, a unique and different challenge awaits us.
It is a challenge we welcome and embrace. It is the
invitation to leverage the sacrifices of the past, realize
the opportunities of the present and reap the contin-
uing rewards of a fertile soil that is well-planted.

As always, and especially this year, we thank our
shareholders, our active Board of Directors and our
employees for their continuing support.

DOUGLAS A.PERTZ
Chairman and Chief Executive Officer
March 15, 2002

NeB
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(We plan to keep it this way.)

FOD PHOSPHARR (2)
AND PORASE {X)

WE'RE NORTH AMERICA’S ;

MADRKED SHADE LRADRD) |

AND THE

WORLD’S LARURST SYPPLIERY

This leadership distinction has been earned. IMC Global intends to strengthen it by
differentiating itself from competicion. In any business—especially the highly competitive,
large and commodity-like fertilizer industry—leadership is paramount to attain and
sustain. It is a characteristic that customers, investors and other stakeholders look for in
their evaluations of trusted, long-term partners. IMC Global’s number-one position in
its home market, North America, has been built and nurtured on a menu of offering
value-added, high-quality and the broadest line-up of products; delivering exceptional
service; recasting customer relationships into genuine partnerships; helping customers
be more successful by providing agronomic support services, and much more. The
same metrics apply internationally where the IMC brand name and familiar tree of
life have gained widespread recognition. No company offers such a wide array of
potash and concentrated phosphates for farmers’ varying soil requirements. IMC is
the largest member of PhosChem, the 27-year-old U.S. éxport marketing association
for concentrated phosphates, with a 76% stake in dry product exports in 2001. The
Company’s strategically positioned phosphate system in Florida and Louisiana
creates flexibility and scale. In Canpotex Limited, which is responsible for offshore
marketing of potassium chloride produced in Saskatchewan, IMC Global is a strong—and
growing—number two with a 35% share of the organization’s sales. IMC supplements
this position by supplying both standard and specialty potash formulations from
mines in New Mexico and Michigan.










LOWEST-COST PRODUCER

(Where have our costs gone?)

Nel3

THE NEWS IS IN!

SWERRING, UNHATCHED
SOST REDYCTIONS

ESTABLISH IMC GLOBAL AS INDUSTRY’S

LO-COST ORPERATOR

Seizing ways to improve areas where there is direct control has been an overriding
philosophy at IMC Global, especially in the three-year, wotldwide phosphate industry
downturn. Nowhere is this more pronounced than ensuring that the Company is the
industry’s lowest-cost producer and supplier of phosphate and potash crop nutrients.
Aggressive and remarkable restructuring and righesizing initiatives in 1999 and 2000,
greater by far than any industry competitor, have brought about $160 million of
cost savings, including $140 million in the phosphate business alone. It means a
leaner work force, reduced asset base, consolidated operations and a long list of more
efficient processes and practices now in place.

Achieving these dramatic and measurable cost reductions reflects a management and a
work force dissatisfied with the status quo and simply unwilling to just sit back and wait
for the cycle to turn. This passion to make and ship potash and phosphate for the least
cost possible will not diminish. Becoming the lowest-cost industry competitor is not the
end of a process; instead, it marks the launch of a continuous improvement system across
IMC, centered around the Six Sigma methodology, to deliver annual productivity gains
of at least 6%—and achieve a sustainable competitive advantage.
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(It’s a case of undernourishment.)

IMC PRODUCTS TO THE RESCUE!

AT FORLD SOILS LADK ‘I
iy PHOSPHALE, POTASH

TO IMPROVE CROP YIELDS AND QUALITY

Many advantages result from high phosphate (B, or phosphorus) and potash (K, or
potassium) soil test levels. They provide plants with needed nutrients to take advantage
of optimum growing conditions while reducing the negative effects of stressful conditions.

A new scientific survey of 2.5 million soil samples showed almost half the farmer fields
in North America need more than just maintenance levels of P and K. About 47% of
U.S. and Canadian soils tested medium or less in phosphorus and 43% tested medium
or less in potassium. Agronomists stress that phosphorus and potassium fertilizacion
would be expected to cause an important crop vield increase at these soil test levels.
In less-developed agricultural regions where population and food demand growth is
significantly higher, P and K soil deficiency rates are generally more pronounced. India,
for example, faces a major challenge of raising its agricultural production per acre to feed
the large population increase expected in coming decades, perhaps to as many as 1.4
billion people by 2025. Yet, according to new findings, P and K application rates across
India are unsatisfactory in proportion to nitrogen use and the overall requirement for
balanced fertilization to help boost crop yields.

The need only grows for IMC Global’s mission to help “feed the land that feeds the
world” with its unsurpassed range of phosphate and potash products.










GLOBAL PUSH FOR HIGHER PROTEIN DIETS

(The world is living better, so it wants to eat better.)
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MEAT CONSUMPTION IS

O TER RAISEY

RESULTING IN

THERBASING DEMAND FOD,
1E°S FERD NIGREDIENTS

Food and agricultural policy experts project that global meat consumption will increase
by 4.5 kilograms per person in the next 10 years. And there are more than 6 billion
people in the world right now. Driving this remarkable growth in beef, pork and chicken
consumption are rising per capita income and higher standards of living, particularly in
developing Asian nations and the Indian subcontinent, with their expanding populations
and continuing urbanization. In fact, forecasted meat consumption growth should
double the population growth, experts point out, from the push for higher protein diets.
History supports this outlook. World per capita meat consumption has grown from 59
pounds to more than 70 pounds during the past 20 years.

The feed ingredients business in IMC Global’s PhosFeed unit is an established and
well-regarded world leader in supplying elemental phosphorus and potassium-based
feed supplements to major producers of livestock and poultry feeds and nutritional
supply companies, as well as direct producers of meat, milk and eggs. Similar to high-
analysis fertilizers for crops, such as IMC’s wide range of potash and phosphate
products, global demand for high-quality feed phosphates will continue to displace
poorer quality sources currently used, such as bone meal. IMC’s feed ingredients
business is perfectly positioned to capitalize on this trend with its broad and branded
product line, focus on higher technology nutrients, and vast distribution system.
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(There are good reasons for “Global” in our name.)

HYRTYDING CEIANA TIES

A COMPELLING CASE STUDY FOR

LONG-TERM,WORLDWIDE NEED FOR

110 PRODYCTS AND XKINOU-EOU

Bolstered by deep North American roots and a powerful brand name, IMC is focusing
on an enhanced relationship with China, which speaks to the Company’s longer-term,
strategic global vision. China is the largest user of fertilizer, accounting for nearly 25%
of world demand. With 22% of the world’s inhabitants but only 7% of the arable land,
China seeks even more efficient use of its already highly intensive crop production system
to increase food self-sufficiency for a growing population. About 30% of China’s income
comes from agriculture, with more than 60% of the labor force working as farmers.

The Company’s largest phosphate and potash customer with 2001 sales of $164
million, China is a high priority in IMC’s push for a broader global composition, first
as a continuing and reliable supplier of products from existing North American
operations, but also through new facilities and overseas investments in the years ahead.
Establishing Hong Kong and Beijing offices has proven valuable in helping IMC better
understand China’s agricultural system and crop nutrient needs, as well as investigate
potential business opportunities there as part of a heightened overall strategy for Asia,
where phosphate, potash and animal feed ingredients growth rates are the highest. The
forging of even stronger IMC-Chinese ties over time should be aided by China’s 2001
accession into the World Trade Organization.







No 20 AMAZING FACTS AND REMARKABLE FEATS
(Feeding 6 billion people takes a lot out of the farmland.)
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It is a vital and amazing journey. It begins in the earth and ends in the earth. Born from rich and
abundant mineral reserves beneath the prairies of Saskatchewan, Canada and in the Carlsbad,
New Mexico basin to the sprawling “bone valley” of central Florida, IMC Global potash and
phosphate crop nutrients make a fascinating trip of hundreds and thousands of miles to enrich
the soils of the world, maximize crop yields, and, in the end, fulfill a mission to help “feed the
land that feeds the world.” In a changing and sometimes unpredictable world, one process that
is reliable and consistent is IMC’s lowest-cost production and distribution by land and water
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(We're working ro put the necessary nutrients back into the soil.)

TRANSPORTING FINISHED PRODUCT SUPPLYING OUR CUSTOMERS
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of an unparalleled selection of high-quality crop nutrients to the global farming community.
In 2001, customers in 48 countries of the world and many U.S. states and Canadian provinces
received essential IMC phosphate and potash products. Each day thousands of product tons,
containing literally hundreds of millions of nutrient-rich and exacting granules, are processed

by IMC’s efficient array of mines and plants. And the long and remarkable journey continues...
throughout 2002 and beyond.
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GLOSSARY

PHOSPHATE

NUTRIENT ARALYSIS is the N:P,O5:K,O content, by weight, of
any fertilizer product. For example, triple superphosphate
(TSP), a phosphate fertilizer, has a nutrient analysis of 0-46-0.
One short ton of TSP contains no nitrogen, 920 pounds of
P,Os and no potash.

PHOSPHORUS (P) is one of the three primary crop nutrients
required for plane growth. Phosphorus plays a role in many
physiological processes in the plant, such as the utilization of
sugar and starch, photosynthesis and the transfer of energy.

Py8; is a traditional expression of the phosphate content of
fertilizers. A ferrilizer with the analysis of 0-46-0 (TSP) would
contain 46% P,0O5 by weight.

Wet-process PHOSPHORIC ACID, an intermediate product in
the production of concentrated phosphate fertilizers, is
produced by reacting phosphate rock with a mineral acid,
usually sulphuric acid.

DIAMMOKIUK PHOSPHATE (DAP) and MOROAMMONIUM PHOSPHATE
(MAP) are the world’s leading concentrated phosphate
products. These products are manufactured by combining
phosphoric acid with ammonia. Typical grades, respectively,
are 18-46-0 and 11-52-0.

MERCHANT GRADE PHOSPHORIC ACID (MGA) contains less than
2% suspended solids, making it suitable for export or ship-
ment to domestic customers. Its analysis is 0-54-0.

TRIPLE SUPERPHOSPHATE (TSP), a concentrated phosphate
fertilizer with an analysis of 0-46-0, is made by acidulating
phosphare rock with wet-process phosphoric acid.

PHOSPHATE ROCK, predominantly calcium phosphate, is the
raw material for essentally all phosphate fertilizers and
industrial phosphate products.

BPL, literally meaning bone phosphate of lime, is a traditional
measure of the phosphate content of phosphate rock.

FEED PHOSPHATES are a group of phosphorus-based products
specifically for use as mineral supplements in animal feeds.
The major phosphorus feed ingredients are monocalcium
phosphate, dicalcium phosphate and tricalcium phosphate.
All feed phosphates must be defluorinated to reduce their
fluorine content to levels that are non-toxic to animals.

PHOSPHATE CHEMICALS EXPORT ASSOCIATION (PhosChem),
formed under the Webb-Pomerene Act, is responsible for
export marketing of concentrated phosphates produced in the
U.S. by its member companies. IMC Global manages
PhosChem’s dry product sales and marketing efforts on
behalf of the other members. For 2001, IMC’s share of the

association’s dry concentrates exports was 76%.

POTASH

POTASSIUM (K) is one of the three primary crop nuirients
required for plant growth. It is required for several physiolog-
ical functions in the plant, including carbohydrate metabolism,
the synthesis of proteins and the activation of enzymes.

POTASH is a generic term to describe potassium fertilizers
containing 22% to 62% K,O. Potash is sold on its oxide or
K,O content. A fertilizer with the analysis of 0-0-62 would
contain 62% K,O by weight.

POTASSIUM CHLORIDE (KCl), or muriate of potash, contains 60%
to 62.5% K,O and is the most widely used potassium fertilizer.
The product varies in color from white to red with the white
primarily used for industrial purposes, ice melting and liquid
fertilizers. Coarse and granular red are suited to bulk blending
with the standard grade primarily sold to export customers.

POTASSIUH NITRATE typically contains 44% K,O and 13%
nitrogen and is used on chloride-sensitive crops, fruit trees

and high-value vegetable crops.

POTASSIUM SULPHATE (K,SO,) is a white material containing
48% to 53% K,O and 18% sulphur. Potassium sulphate is
used most often on potatoes, tobacco, turf grass and other
crops that may be sensitive to chloride.

POTASSIUM HAGNESIUH SULPHATE (K-Mag®) is produced from
langbeinite ore near Carlsbad, NM. It contains 21% to 22%
K,0O, 11% magnesium and 22% sulphur. This product is used
on chloride-sensitive crops that are grown on soils deficient in
these three nutrients.

FEED POTASSIUH products are mineral supplements produced
specifically for animal feeds. They are potassium chloride,
potassium sulphate, and double sulphate of potassium and
magnesium.

CANPOTEX LIKITED, formed under a Canadian statute similar to
the Webb-Pomerene Act, is responsible for all offshore market-
ing of potassium chloride produced in Saskatchewan. In 2002,
IMC Globals pro rata share of Canpotex sales is about 35%.

RAW MATERIAL REQUIREMENTS T0 PRODUCE ONE TON OF PRODUCT

Phosphoric Acid 3.6 tons of phosphate rock (66% Bone
(100% P,05) Phosphate of Lime, or BPL)
2.8 tons of 100% sulphuric acid

0.23 tons of ammonia
0.47 rons P»Oj5 of phosphoric acid

Diammonium Phosphate

(18-46-0)

Monoammonium
Phosphate (11-52-0)

MISCELLANEOUS CONVERSIORS

Tons (Short) x 0.907
Metric Tons x 1.102

0.15 tons of ammonia
0.53 tons P,O5 of phosphoric acid

Metric Tons or Tonnes
Tons (Short)

o

P,Os x 0437 = P
P X 2.288 = PzOs
K,0O x 080 = K
K x 1205 = K0
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MANAGEMERT'S DISCUSS:ION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIORNS

Management’s Discussion and Analysis of Financial Condition and Results of Operations should be read in conjunction
with the financial statements and the accompanying notes.

= IMC Global Inc. (Company or IMC) is one of the world’s leading producers of phosphate and potash crop nutrients
and animal feed ingredients.

The Company’s current operational structure consists of two continuing business units corresponding to its major
product lines as follows: IMC PhosFeed (PhosFeed), which represents the phosphates and feed ingredients businesses, and
IMC Potash (Potash). As a result of the November 2001 divestitures of IMC Salt (Salt), a solar evaporation facility located
in Ogden, Utah (Ogden) and Penrice Soda Products Pty. Ltd. (Penrice), an Australian unit of IMC Chemicals, and the planned
divestiture of the remaining portions of IMC Chemicals (Chemicals), operating results for these businesses are reflected as
discontinued operations. ’

Management’s Discussion and Analysis of Financial Condition and Results of Operations highlights the primary factors
affecting changes in the operating results of the Company’s continuing operations during the three year period ended
December 31, 2001. In 2001, the Company incurred special items, which increased the loss from continuing operations
by $15.6 million, after tax and minority interest, or $0.13 per share. The special items were comprised of: (i) a $24.1
million, or $0.21 per share, charge related primarily to environmental liabilities and accruals for prior year income taxes;
(ii) 2 $3.1 million, or $0.03 per share, charge for the repurchase, closure and planned demolition of a urea plant previously
sold to a third party; (iii) a $2.4 million, or $0.02 per share, charge for severance related to a new organizational structure
(Reorganization Plan); (iv) a $1.2 million, or $0.01 per share, charge for the write-off of certain deferred costs; and (v) a
non-cash gain of $15.2 million, or $0.14 per share, resulting from marking to market a common equity forward purchase
contract (Forward). In 2000, the Company incurred a restructuring gain of $0.6 million, after tax and minority interest, as
a result of a sale of assets to third parties that had been previously written off as part of a 1998 plan to improve profitability
(Project Profit). In 1999, the Company incurred special charges from continuing operations of $677.7 million, after tax
and minority interest, or $5.91 per share, comprised of: (i) an $89.3 million, or $0.78 per share, restructuring charge related
to a Company-wide rightsizing program (Rightsizing Program); (if) a $31.4 million, or $0.27 per share, charge related to
additional asset write-offs and environmental accruals; (iii) a $432.0 million, or $3.77 per share, charge resulting from a
change in the method of evaluating the recoverability of goodwill; and (iv) a $125.0 million, or $1.09 per share, charge for

/ deferred income taxes arising from a change in tax law.

All of these special items significantly impacted the results of continuing operations of the Company and are referred to
throughout Management’s Discussion and Analysis of Financial Condition and Results of Operations. For additional detail
on these items, see the Notes to Consolidated Financial Statements.
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RISTLTS OF CPZRATIONS
OVERVIEW
2007 Comvezed o 2000 Net sales of $1,958.7 million in 2001 decreased seven percent from $2,095.9 million in 2000.
Gross margins in 2001 were $191.3 million, excluding a special charge of $2.4 million related to the write-off of certain
deferred costs, a decrease of 42 percent from comparable 2000 margins of $328.7 million.

The loss from continuing operations in 2001 was $12.3 million, or $0.11 per share, excluding special items of $15.6
million, or $0.13 per share. Earnings from continuing operations in 2000 were $83.7 million, or $0.73 per share, excluding
a restructuring gain of $0.6 million.

Decreased sales in 2001 were primarily the result of overall lower volumes and lower phosphate prices, partially offset by
higher potash prices. The decrease in 2001 margins and results from continuing operations resulted primarily from the
lower volumes and phosphate prices discussed above, as well as higher idle plant and natural gas costs, partially offset by
lower sulphur costs and higher potash prices.

The Company incurred a net loss in 2001 of $66.5 million, or $0.57 per share, which included: (i) the special items of
$15.6 million, or $0.13 per share, discussed above; (ii) an extraordinary charge of $14.1 million, or $0.12 per share, for the
early extinguishment of debt; and (iii) 2 $24.5 million, or $0.21 per share, non-cash charge for a cumulative effect of a
change in accounting principle to mark to market the Forward as of June 30, 2001, the effective date of Emerging Issues Task
Force (EITF) Issue No. 00-19, Derivative Instruments Indexed to, and Potentially Settled in, a Company’s Own Stock. The
Company incurred a net loss in 2000 of $345.0 million, or $3.00 per share, which included a restructuring gain of $0.6
million and $429.3 million, or $3.73 per share, of losses from the discontinued operations of Chemicals, Salt and Ogden.
For further detail, see the Notes to Consolidated Financial Statements.

2000 Comzeared o 2999 Net sales of $2,095.9 million in 2000 decreased eight percent from $2,282.9 million in 1999.
Gross margins in 2000 were $328.7 million, which was a decrease of 31 percent from comparable 1999 margins of $475.2
million, excluding special charges of $35.8 million.

Earnings from continuing operations in 2000 were $83.7 million, or $0.73 per share, excluding a restructuring gain of
$0.6 million. Earnings from continuing operations in 1999 were $145.6 million, or $1.27 per share, excluding special
charges of $677.7 million, or $5.91 per share.

Decreased sales, margins and earnings from continuing operations in 2000 resulted primarily from lower phosphate
pricing and volumes as well as the impact of higher idle plant and raw material costs. Partially offsetting the phosphate
pricing and volume reductions were higher potash volumes.

The Company incurred a net loss in 2000 of $345.0 million, or $3.00 per share, which included a restructuring gain of
$0.6 million and $429.3 million, or $3.73 per share, of losses from the discontinued operations of Chemicals, Salt and
Ogden. The Company incurred a net loss in 1999 of $773.3 million, or $6.75 per share, including: (i) $677.7 million, or
$5.91 per share, related to the special charges discussed above; (i) $234.2 million, or $2.04 per share, of losses from
discontinued operations; (iii) $0.5 million of extraordinary gains related to the early extinguishment of debt; and (iv) $7.5
million, or $0.07 per share, of charges related to a cumulative effect of a change in accounting principle. For further detail,
see the Notes to Consolidated Financial Statements.

IMC PHOSFEED
Year ended December 31 % (Decrease)
2601 2000 1999 2001 2000
Net sales (in millions) $ 1,2459 $ 1,320.5 $ 1,591.0 (6) (17)
Gross margins (in millions) $ 96 $ 1020 $ 266.04 91) (62)
As a percentage of net sales 1% 8% 17%
Sales volumes (000 tons)? 6,002 6,130 6,699 (2) (8)
Average DAP price per short ton” $ 128 $ 134 § 160 4) (16)

a Phosphate sales volumes include tons sold captively and represent dry product tons only, primarily DAP.
b FOB plant,

¢ Excludes special charges of $2.4 million.

d Excludes special charges of $11.3 million.
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2001 Compared to 2000 PhosFeed’s net sales of $1,245.9 million in 2001 decreased six percent from $1,320.5 million in
2000. Lower average sales realizations of concentrated phosphates, particularly diammonium phosphate (DAP) and granular
monoammonium phosphate (GMAP), unfavorably impacted net sales by $44.2 million. Average DAP prices for 2001
declined four percent to $128 per short ton as compared to an average price of $134 per short ton for the twelve months of
2000. Decreased shipments of concentrated phosphates unfavorably impacted net sales by an additional $23.1 million. The
majority of the volume decline resulted from lower shipments of DAD. This decrease in DAP volumes resulted principally
from reduced demand from China. Lower phosphate rock volumes also impacted net sales by $10.4 million. The decrease
in phosphate rock volumes was primarily the result of poor market conditions.

Gross margins in 2001 of $9.6 million, excluding special charges of $2.4 million, fell 91 percent from $102.0 million in
2000. This decrease was primarily a result of the lower prices and volumes discussed above, higher idle plant costs, unfavorable
natural gas costs as well as higher reclamation costs, partially offset by favorable sulphur costs and the sale of a right-of-way of
land. The higher idle plant costs were the result of the Louisiana operations being idle for seven months in 2001 compared to
six weeks in 2000 and the phosphate rock operations being idle for eight weeks in 2001 compared to two weeks in 2000.

2000 Compared to 1999 PhosFeed’s net sales of $1,320.5 million in 2000 decreased 17 percent from $1,591.0 million in
1999. Lower average sales realizations of concentrated phosphates, particularly DAP, unfavorably impacted net sales by
$165.0 million. Average DAP prices inZ
per short ton for the twelve months of 1999. Decreased shipments of concentrated phosphates unfavorably impacted net
sales by an addicional $99.0 million. The majority of the volume decline resulted from decreased shipments of DAP which
were lower by approximately 25 percent. This dectease in DAP volumes resulted principally from reduced international
demand, primarily in Asia. Partially offsetting the decreased DAP volumes were higher domestic and international
shipments of 11 percent for both GMAP and granular triple superphosphate, resulting from increased marketing efforts.
Gross margins in 2000 of $102.0 million fell 62 percent from $266.0 million in 1999, excluding 1999 special charges
of $11.3 million. This decrease was primarily a result of the reduced prices and volumes, discussed above, unfavorable

000 fell 16 percent to $134 per short ton as compared to an average price of $160

natural gas costs and higher idle plant costs. These unfavorable factors were partially offset by savings realized from the
Rightsizing Program and Project Profit, which exceeded $70.0 million, and lower sulphur costs driven by a market
oversupply. During 2000, the significant rise in the price of natural gas, a major component of production costs, negatively
affected gross margins. Additionally, the higher idle plant costs incurred in 2000 were a result of the temporary idling of
certain operations in Louisiana during the year. The Louisiana phosphate operations were temporarily idled at selected
intervals in the third and fourth quarters of 2000 to balance market supply and demand.

IMC POTASH?
Year ended December 31 % Increase {Decrease)
2001 2000 1999 2001 2000
Net sales (in millions) $ 8112 $ 871.0 $ 830.3 7 5
Gross margins (in millions) $ 2072 % 2516 $§ 237.0d (18) G
As a percentage of net sales 26% 29% 29%
Sales volumes (000 tons)® 7,733 8,385 7,844 (8) 7
Average potash price per short ton¢ $ 77 $ 76§ 78 1 3)

a Excludes operating results of Ogden, which are reflected in discontinued operations.
b Sales volumes include tons sold captively.

¢ FOB plant/mine.

d Excludes special charges of $7.2 million.
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2301 Compared 2o 2007 Net sales for Potash totaled $811.2 million in 2001, a decrease of seven percent from $871.0
million in 2000. This decrease primarily resulted from lower volumes, partially offset by higher prices. The decrease in
volumes was primarily the result of lower export and domestic shipments of muriate of potash (MOP). Lower MOP export
sales were primarily the result of lower shipments to China and other Southeast Asian countries and Brazil. Domestic MOP
shipments declined as a result of reduced overall demand. Average potash prices increased one percent for the year.

Gross margins of $207.2 million in 2001 decreased 18 percent compared with $251.6 million in 2000. This decrease
was primarily the result of the unfavorable sales volumes discussed above and higher natural gas costs, a major component
of production costs, partially offset by the slightly higher selling prices discussed above.

2000 Cornpazed 1o 1999 Potash’s net sales of $871.0 million in 2000 increased five percent from $830.3 million in 1999.
This increase was the result of higher domestic and export shipments primarily driven by increased MOP volumes. Export
volumes primarily benefited from increased shipments to Asia and South America. Partially offsetting the favorable
shipments were reduced 2000 average potash price realizadions.

Gross margins of $251.6 million in 2000 increased six percent compared with $237.0 million in 1999, excluding 1999
special charges of $7.2 million. This increase was attributable to the higher volumes discussed above and favorable savings
realized from the Rightsizing Program, partially offset by significantly higher natural gas costs, 2 major component of
production cost, as well as the lower average price realizations discussed above.

SELLING, GENERAL AND ADMINISTRATIVE EXPENSES

Selling, general and administrative expenses were $81.8 million, $102.7 million and $107.2 million in 2001, 2000 and
1999, respectively, excluding special charges of $20.6 million in 1999. The decrease in 2001 compared to 2000 primarily
resulted from the absence of expenses related to a corporate office relocation and certain lower employee benefit related
expenses as well as an overall effort to reduce controllable costs.

INTEREST EXPENSE

Interest expense was $152.3 million, $112.6 million and $111.4 million in 2001, 2000 and 1999, respectively. The increase
in 2001 over 2000 was primarily a result of debt refinancing activities in the current year. See Capital Resources and Liquidity
and Note 7 of Notes to Consolidated Financial Statements for further information regarding this activity.

OTHER (INCOME) EXPENSE, NET
Orther expense, net for 2001 was $11.2 million compared to other income, net of $4.1 million and $4.2 million in 2000 and
1999, tespectively, excluding special charges of $4.0 million in 2001. The change in 2001 compared to 2000 was mainly caused
by lower foreign currency transaction gains, losses from natural gas forward purchase contracts related to idled operations and
higher debt fee amortization.

INCOME TAXES
See Note 9 of Notes to Consolidated Financial Statements.

RESTRUCTURING ACTIVITY

In the first quarter of 2001, the Company announced a Reorganization Plan designed to fully maximize the Company’s
global leadership position in phosphate and potash crop nutrients as well as animal feed ingredients while reducing costs,
streamlining the organization and improving productivity. The Reorganization Plan was primarily comprised of a shift to a
more functional organization structure, which resulted in business unit and corporate headcount reductions. As a result, in
the first quarter of 2001 the Company recorded a restructuring charge of $4.6 million, $2.4 million after tax and minority
interest, or $0.02 per share. A total of 74 employees were terminated and left the Company prior to December 31, 2001.
The majority of the remaining severance payments will be disbursed over the next twelve months.
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As part of Project Profit, the Company had sold its urea plant to a third party (Buyer). The effective operarion of this plant
was dependent upon receiving services from the Company’s remaining Louisiana operations. The Louisiana operations were
idle for the first half of 2001, which impacted the ability of the urea plant to operate. In the third quarter of 2001, the
Company repurchased the plant from the Buyer and shut the plant down permanently. Total costs to repurchase the plant
and accrue for demolition costs were $6.4 million, $3.1 million after tax and minority interest, or $0.03 per share, which
resulted in a 2001 restructuring charge. This activity was recorded in the third quarter of 2001 as an increase to the
restructuring charge previously recorded for Project Profit.

Also as part of Project Profi¢, the Company had written off certain assets in 1998. However, in 2000, some of these assets,
including the urea plant referred to above, were sold to third parties resulting in a restructuring gain of $1.2 million, $0.6
million after tax and minority interest. This activity was recorded as an adjustment to the restructuring charge previously
recognized for Project Profit.

In 1999, the Company implemented the Rightsizing Program, which was designed to simplify and focus the Company’s
core businesses. The key components of the Rightsizing Program were: (i) the shutdown and permanent closure of the
Nichols and Payne Creek facilities at PhosFeed resulting from an optimization program to reduce rock and concentrate
production costs through higher utilization rates at the lowest-cost facilities; (i) an asser rightsizing program at Potash
resulting from a recently revised mine plan; and (iii) corporate and business unit headcount reductions. In conjunction with
the Rightsizing Program, the Company recorded a continuing operations special charge of $167.1 million, $89.3 million
after tax and minority interest, or $0.78 per share, in the fourth quarter of 1999.

Write-down of Goodwill The Company follows the guidance of Accounting Principles Board (APB) No. 17, Intangible
Assets. Effective October 1, 1999, the Company elected to change its method for assessing the recoverability of goodwill
(not associated with impaired assets) from one based on undiscounted cash flows to one based on discounted cash flows.
The Company believes the discounted cash flow approach is preferable because it is consistent with the basis used by the
Company for investment decisions (acquisitions and capital projects) and takes into account the specific and detailed
operating plans and strategies of each business and the timing of cash flows.

As a result of the change to a discounted cash flow methodology, the Company recorded a non-cash write-down of
goodwill from continuing operations of $432.0 million, or $3.77 per share, in the fourth quarter of 1999. See Note 2 of
Notes to Consolidated Financial Statements. In addition, see Recently Issued Accounting Guidance for newly issued
goodwill accounting guidance.

CRITICAL ACCOUNTING ESTIMATES

The Company evaluartes the recoverability of certain non-current assets utilizing various estimation processes. In particular,
the recoverablility of December 31, 2001 balances for goodwill, deferred tax assets, the net assets of the remaining parts of
Chemicals, and certain other assets of $319.0 million, $657.7 million, $144.4 million and $166.6 million, respectively, are
subject to estimation processes and, thus, are dependent upon the accuracy of undetlying assumptions, including future
product prices and volumes. The Company evaluates the recoverability of each of these assets based on estimated future
cash flows or, in the case of deferred tax assets, estimated furure taxable income. The recoverability of these assets is
dependent upon the accuracy of these assumptions and how they compare to the eventual operating performance of the
specific businesses to which the assets are attributed. Certain of the assumptions are particularly sensitive to the cyclical
nature of the Company’s business. Due to the cyclical nature of prices in the phosphate business, the Company uses long-
term average product prices in estimating future cash flows for this business. To the extent actual cash flows or taxable
income differ from those estimated amounts, the recoverability of these non-current assets could be impacted.
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The Company also records accrued liabilities for various environmental matters, reclamation activities and the
demolition of former operating facilities. As of December 31, 2001, the balances of these accrued liabilities were $33.7
million, $105.7 million and $31.7 million, respectively. The estimation processes used to determine the amounts of these
accrued liabilities are very complex and use information obtained from Company-specific and industry data, as well as
general economic information. The Company also records accrued liabilities for various tax matters based on its best
estimate of the likely outcome of such matters. These estimation processes require the Company to continuously monitor
and evaluate the reasonableness of the judgments made and adjust for changes in assumptions as they occur. Actual costs
for the above matters could differ from those estimated.
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CAPITAL RESCURCIS AN LIQTTZINY

The Company’s ability to make payments on and to refinance its indebtedness and to fund planned capital expenditures,
expansion efforts and strategic acquisitions in the future, if any, will depend on the Company’s abilicy to generate cash in
the future. This, to a certain extent, is subject to general economic, financial, competitive and other factors that are beyond
the Company’s control. The Company believes that its cash, other liquid assets and operating cash flow, together with
available borrowings and potential access to credit and capital markets, will be sufficient to meet the Company’s operating
expenses and capital expenditures and to service its debt requirements and other contractual obligations as they become due.

The Company’s credit facilities require it to maintain certain financial ratios, including a leverage ratio test and an interest
coverage test. In addition, the credit facilities contain certain covenants and customary events of default. The Company’s
access to funds is dependent upon its product prices and market conditions. If product prices and other market conditions
were to return to the low levels of 2001, there is no assurance that the Company will be able to comply with applicable
financial covenants. The Company cannot assure that its business will generate sufficient cash flow from operations in the
future; that its currently anticipated growth in net sales and cash flow will be realized on schedule; or that future borrowings
will be available when needed or in an amount sufficient to enable the Company to repay indebtedness or to fund other
liquidity needs. The Company may need to refinance all or a portion of its indebtedness on or before maturity. The Company
cannot assure that it will be able to refinance any of its indebtedness on commercially reasonable terms or at all.

There can be no assurance that the Company will be able to obtain any necessary waivers or amendments from the requisite
lenders. Any failure to comply with the restrictions of the credit facilities or any agreement governing its indebtedness may
result in an event of default under those agreements. Such default may allow the creditors to accelerate the related debt, which
may trigger cross-acceleration or cross-default provisions in other debt. In addition, lenders may be able to terminate any
commitments they had made to supply the Company with further funds (including periodic rollovers of existing borrowings).

The Company generated $263.9 million of EBITDA? in 2001 compared with $397.2 million in 2000. Management places
significant emphasis on EBITDA as one of the key standards for measuring consolidated performance. Although EBITDA is
a leading indicator used by management, it is not a replacement of measurement standards defined by and required by generally
accepted accounting principles (GAAP) such as operating earnings, cash flows from operating activities and net income.

Operating activities used $156.8 million of cash in 2001 compared with generating cash of $363.4 million in 2000. The
change of $520.2 million was primarily due to: (i) an increase in accounts receivable as a result of the voluntary termination
of a $100.0 million accounts receivable securitization facility (Securitization Facility); (ii) an increase in international
receivables; (iii) reduced earnings from continuing operations due to a depressed agricultural economy; (iv) decreased accounts
payable; partially offset by (v) a reduction of inventories.

Net cash provided by investing activities increased $616.4 million in 2001 from a use of funds of $113.7 million in 2000
to a source of funds of $502.7 million in 2001. This increase was primarily a result of the Company receiving proceeds of
$624.3 million from the November 2001 divestitures of its Salt, Ogden and Penrice businesses (Divestitures). See Note 4 of
Notes to Consolidated Financial Statements for a derailed discussion of the Divestitures.

a Earnings from continuing operations before special items, minority interest, interest charges, taxes, depreciation, depletion and amortizarion and after PLP distributions

to minority unitholders.
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Capital expenditures in 2001 were $123.1 million and consisted primarily of phosphates and potash production
equipment upgrades. Capital expenditures in 2000 were $118.1 million and consisted primarily of phosphate and potash
production upgrades as well as expanded potash capacity. The Company estimates that its capital expenditures from
continuing operations for 2002 will approximate $140.0 million, $120.0 million net of minority interest, and will be
financed primarily from operations and borrowings.

Cash used in financing activities decreased $64.3 million in 2001 from $246.0 million in 2000 to $181.7 million in
2001. This decreased use of funds was primarily a result of increased proceeds from the issuance of debt of $858.5 million
pardally offset by higher payments of debt of $457.7 million and the absence of $28.2 million paid to The Vigoro
Corporation preferred stockholders in 2000. In addition, $374.0 million of cash received from the Divestitures was
designated as restricted to fund escrows of $312.0 million and $62.0 million for the purchase of $300.0 million of 7.40
percent senior notes due November 1, 2002, pursuant to a tender offer that settled in January 2002 (2002 Notes), and the
potential repayment or repurchase of the Argus sale/leaseback arrangement of the Company’s discontinued Chemicals business
(Argus Lease). In 2002, the Company used this restricted cash to paydown the 2002 Notes and repurchase the lessors” interest
in the Argus Lease. See Note 16 of Notes to Consolidated Financial Statements for more detail.

Total borrowings decreased by $69.1 million in 2001, from $2,360.6 million at December 31, 2000 to $2,291.5 million at
December 31, 2001. This reduction in total indebtedness resulted from payments of debt funded by the Divestitures, partially
offset by the voluntary termination of the Securitization Facility as well as borrowings to fund operating activities.

The Company entered into a new $500.0 million senior secured credit facility on May 17, 2001 (New Credit Facility).
Pursuant to the New Credit Facility, the Company and certain of its domestic subsidiaries may borrow up to $500.0 million.
The New Credit Facility consists of a revolving credit facility (Revolving Credit Facility) of up to $210.0 million available
for revolving credit loans and letters of credit as well as a term loan facility (Term Loan Facility) of $290.0 million.
Concurrent with the closing of the New Credit Facility, the Company issued $400.0 million aggregate principal amount of
10.875 percent senior notes due 2008 (Seven Year Notes) and $200.0 million aggregate principal amount of 11.25 percent
senior notes due 2011 (Ten Year Notes and together with the Seven Year Notes, Notes). On November 2, 2001, the Company
issued an additional $100.0 million of the Ten Year Notes (November Note Offering). Set forth below is a brief summary of
certain material terms of the New Credit Facility, the Notes and the November Note Offering. See Note 7 of Notes to
Consolidated Financial Statements for a detailed discussion of these financing arrangements.

The proceeds from the Notes and the initial borrowings under the Company’s New Credit Facility were used; (i) to repay
all outstanding indebtedness under the Company’s existing senior credit facilities and to refinance outstanding letters of
credit; (ii) to fund the tender offer for the Company’s $200.0 million of 6.625 percent senior notes due October 15, 2001,
which resulted in a $3.9 million, after tax, or $0.03 per share, extraordinary charge; (iii) to pay related fees and expenses; and
(iv) for general corporate purposes. The proceeds from the November Note Offering were used: (i) to refinance $75.0 million
of industrial revenue bonds due 2015 issued by the Florida Polk County Industrial Development Authority; (ii) to pay related
fees and expenses; and (iii) for general corporate purposes.

The Revolving Credit Facility will mature on May 17, 2006 while the Term Loan Facility will mature on November 17,
2006. However, if the Company’s $300.0 million of 7.625 percent senior notes due 2005 and $150.0 million of 6.55
percent senior notes due 2005 have not been fully refinanced prior to October 15, 2004, both the Revolving Credit Facilicy
and the Term Loan Facility will mature on October 15, 2004. Prior to the maturity date of the Revolving Credit Facility,
funds may be borrowed, repaid and reborrowed under the Revolving Credit Facility without premium or penalty. Amounts
repaid in respect to the Term Loan Facility may not be reborrowed.

As of December 31, 2001, the Company did not have any amounts drawn under the Revolving Credit Facility. Outstanding
letters of credit as of December 31, 2001 totaled $51.2 million. As of December 31, 2001, the net available additional
borrowings under the Revolving Credit Facility were $158.8 million. In 2001, repayments of $26.2 million of borrowings
resulted in an outstanding balance of $263.8 million under the Term Loan Facility as of December 31, 2001.

The New Credit Facility is guaranteed by substantially all of the Company’s direct and indirect domestic subsidiaries, as
well as by certain direct and indirect foreign subsidiaries. The New Credit Facility is secured by: (i) a pledge of certain equity
interests and intercompany debt held by the Company and the subsidiary guarantors in their subsidiaries; (i) a security
interest in accounts receivable and inventory; and (iii) mortgages on certain of the Company’s potash mining and
production facilities, with a net book value of $205.7 million as of December 31, 2001.
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The New Credit Facility requires the Company to meet certain financial tests including a leverage ratio test and an
interest coverage test. Certain of such tests were amended in December 2001 in connection with the Divestitures. In
addition, the New Credit Facility contains certain covenants and customary events of default.

The Notes are guaranteed by the same subsidiaries of the Company that guaranteed the New Credit Facility, except that
IMC Phosphates MP Inc. (MP Co.) was designated as an unrestricted subsidiary in the fourth quarter of 2001 and is, therefore,
no longer a guarantor of the Notes. MP Co. has immaterial assets and income and is the managing general partner of IMC
Phosphates Company (IMC Phosphates). See Note 15 of Notes to Consolidated Financial Statements for certain selected
financial data regarding MP Co.

The Seven Year Notes may not be redeemed at the Company’s option prior to their maturity. Some or all of the Ten Year
Notes may be redeemed, for a premium, at the Company’s option at any time on or after June 1, 2006.

The proceeds from the Divestitures were used: (i} to fund a $312.0 million escrow for the purchase of the 2002 Notes,
which, as of December 31, 2001 resulted in $294.5 million being irrevocably tendered, resulting in a $10.2 million, after
tax, or $0.09 per share, extraordinary charge; (ii) to prepay $24.7 million of borrowings under the Term Loan Faciliry; (iii)
to fund a $62.0 million escrow for the repayment or repurchase of the Argus Lease; and (iv) to fund an escrow for the purchase
of portions of the $200.0 million of 6.50 percent senior notes due 2003, $300.0 million of 7.625 percent senior notes due
2005, $150.0 million of 6.55 percent senior notes due 2005 (Potential Purchase Notes) or for general corporate purposes.

As of December 31, 2001, the Company had a shelf registration statement pursuant to which the Company has registered
under the Securities Act of 1933 the potential issuance of approximately $750.0 million of debt or equity securities. In
February 2002, the Company issued 5.4 million shares of its common stock for $70.0 million under this shelf registration in
order to satisfy its obligation under the Forward. See Note 16 of Notes to Consolidated Financial Statements for more detail
on this transaction.

The Company may acquire shares of its stock on an ongoing basis, subject to the restrictions of the New Credit Facility
and the indentures related to the Notes, and is authorized as of December 31, 2001 to purchase up to 4.5 million shares.
In 2000, the Company’s Board of Directors authorized the purchase of up to an additional 5.4 million shares through a Forward
executed by a third party financial institution. Under this authorization, the Company entered into a Forward pursuant to
which a third party financial institution purchased the entire 5.4 million shares during the first quarter of 2000. The Forward
required the Company to: (i) repurchase the shares on or before March 18, 2002 at $14.73 per share; or (ii) provide for the
public resale of those shares and either pay the difference between approximately $79.5 million and the net proceeds from that
sale or issue to the financial institution additional shares of the Company’s common stock to generate proceeds equal to such
difference. In February 2002, the Company repurchased the shares in satisfaction of its obligation under this Forward. See
Notes 1 and 16 of Notes to Consolidated Financial Statements for more detail regarding this Forward.

The following information summarizes the Company’s contractual obligations and other commercial commitments as
of December 31, 2001.

Payments by Period

Less than 1-3 4-5 After
(in millions) Total 1 year years years 5 years
Long-term debt $2,2253 % 92 $ 2199 $§ 7179 $ 1,2783
Capital lease obligations 62.4 62.4 - - -
Operating leases 92.7 22.6 35.5 18.1 16.5
Unconditional purchase obligations® 239.5 176.6 42.9 12.4 7.6
Other long-term obligations 71.7 12.2 24.4 244 10.7
Total contractual cash obligations $26916 § 2830 § 3227 § 7728 § 1,313.1

a Based on prevailing market prices as of December 31, 2001.
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Most of the Company’s export sales of phosphate and potash crop nutrients as well as soda ash are marketed through three
North American export associations, Phosphate Chemicals Export Association, Inc. (PhosChem), Canpotex Limited
(Canpotex) and American Natural Soda Ash Corp. (ANSAC), respectively. As a member, the Company or its subsidiaries are,
subject to cerrain conditions, contractually obligated to reimburse the export associations for its pro rata share of any losses or
other liabilities incurred. There were no such operating losses or other liabilities in 2001, 2000 or 1999. The Company’s share
of these liabilities include guarantees of certain indebtedness of the export associations. As of December 31, 2001, the aggregate
amount of such guarantees amounted to $25.3 million. The Company also incurs certain non-current liabilities, primarily in its
Florida mining operations, where to obtain necessary permits, it must either pass a test of financial strength or provide credit
support, typically surety bonds. As of December 31, 2001, the Company had $88.5 million in surety bonds outstanding which
mature over the course of 2002, and did not meet the financial strength test for an additional $92.6 million of such liabilities.
There can be no assurance that the Company will be able to renew outstanding surety bonds as they mature. The Company
anticipates that it will be able to satisfy applicable credit support requirements without disrupting normal business operations.

HARKET RISK

The Company is exposed to the impact of interest rate changes on borrowings, fluctuations in the functional currency of
foreign operations and the impact of fluctuations in the purchase price of natural gas, ammonia and sulphur consumed in
operations, as well as changes in the market value of its financial instruments. The Company periodically enters into
derivatives to minimize foreign currency risks and the effects of changing natural gas prices, but not for trading purposes.

The functional currency of all operations outside the United States is the respective local currency. Foreign currency
translation effects are included in Accumulated other comprehensive loss. The Company uses foreign currency forward
exchange contracts, which typically expire within one year, to hedge transaction exposure related to assets and liabilities
denominated in currencies other than the entities’ functional currencies, including intercompany loans. Realized and
unrealized gains and losses on foreign currency forward exchange contracts used to hedge the currency fluctuations on
transactions denominated in foreign currencies and the offsetting realized and unrealized losses and gains on hedged
transactions are recorded in Other (income) expense, net. The Company had notional amounts of $47.3 million and $69.5
million of such foreign currency forward exchange contracts outstanding as of December 31, 2001 and 2000, respectively.
Unrealized losses on these contracts were $0.3 million as of December 31, 2001 and 2000.

The Company also uses foreign currency forward exchange contracts, which typically expire within one year, to reduce the
exchange rate risk related to certain forecasted foreign currency transactions. The Company had notional amounts of $244.0
million and $276.7 million of such foreign currency forward exchange contracts outstanding as of December 31, 2001 and
2000, respectively. As of December 31, 2001, the total unrealized loss on these contracts was $4.0 million, net of tax.

The Company has increased the number of natural gas forward purchase contracts since December 31, 2000. The Company
uses natural gas forward purchase contracts, which expire through 2004, to reduce the risk related to significant price changes
in natural gas. The Company had natural gas forward purchase contracts with notional amounts of $58.5 million outstanding
as of December 31, 2001. As of December 31, 2001, the total unrealized loss on these contracts was $12.6 million, after tax.

The Company conducted sensitivity analyses of its derivatives and other financial instruments assuming the following:
(1) a one percentage point adverse change in interest rates on outstanding borrowings; (ii) a ten percent adverse change in
foreign currency exchange rates; and (iii) a ten percent adverse change in the purchase price of natural gas, from its actual
level at December 31, 2001. Holding all other variables constant, the hypothetical adverse changes would not materially
affect the Company’s financial position. These analyses did not consider the effects of the reduced level of economic activity
that could exist in such an environment and certain other factors.

Further, in the event of a change of such magnitude, management would likely take actions to further mitigate its
exposure to possible changes. However, due to the uncertainty of the specific actions that would be taken and their possible
effects, the sensitivity analyses assumed no changes in the Company’s financial structure.
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CORTINGINCGIES

See Note 13 of Notes to Consolidated Financial Statements.

ENVIRORIMENTAL, ETALTH ARD SATETY KATTERS
THE COMPANY’S PROGRAM
The Company has adopted the following Environmental, Health and Safety (EHS) Policy (Policy):

As a key to the Company’s success, the Company is committed to the pursuit of excellence in health and safety and environmental
stewardship. Every employee will strive to continuously improve the Companys performance and to minimize adverse environmental,
health and safety impacts. The Company will proactively comply with all environmental, health and safety laws and regulations.

This Policy is the cornerstone of the Company’s comprehensive EHS program (EHS Program) to achieve sustainable,
predictable and verifiable EHS performance. Integral elements of the EHS Program include: (i) improving the Company’s
EHS procedures and protocols; (ii) upgrading its related facilities and staff; (iii) performing baseline and verification audits;
(iv) formulating EHS improvement plans; and (v) assuring management accountability. The Company has phased in
implementation of this EHS Program and each facility is in a different stage of EHS Program integration. The Company
conducts audits to measure the extent of each facility’s implementation of the EHS Program and to confirm that each
facility has achieved regulatory compliance, implemented continuous EHS improvement and integrated EHS management
systems into day-to-day business functions.

The Company produces and distributes crop and animal nutrients, boron-based chemicals and sodium-bicarbonate. These
activities subject the Company to an evolving myriad of international, federal, state, provincial and local EHS laws which
regulate, or propose to regulate: (i) product content; (ii) use of products by both the Company and its customers; (iii) conduct
of mining and production operations, including safety procedures followed by employees; (iv) management and handling of
raw materials; (v) air and water quality impacts from Company facilities; (vi) disposal of hazardous and solid wastes; (vii)
remediation of contamination at facilities; and (viii) post-mining land reclamation. For new regulatory programs, it is
difficult to ascertain future compliance obligations or to estimate future costs until implementing regulations have been
finalized and definitive regulatory interpretations have been adopted. The Company intends to respond to these regulatory
requirements at the appropriate time by implementing necessary modifications to facilities or to operating procedures.

The Company has expended, and anticipates that it will continue to expend, substantial financial and managerial
resources to comply with EHS standards. In 2002, environmental capital expenditures are expected to total approximately
$42.8 million, primarily related to: (i) modification or construction of wastewater treatment areas in Florida, New Mexico
and Saskatchewan; (ii) construction, modification and closure projects associated with phosphogypsum stacks at the
concentrates plants in Florida; (iii) upgrading of air pollution control equipment at the concentrates plants; and (iv) capital
projects associated with remediation of contamination at current or former operations. Additional expenditures for land
reclamation activities will total approximately $29.9 million in 2002. In 2003, the Company expects environmental capital
expenditures will be approximately $35.4 million and expenditures for land reclamation activities will be approximately
$27.5 million. No assurance can be given that greater-than-anticipated EHS capital expenditures or land reclamation
expenditures will not be required in 2002 or in the future.

The Company has recorded accounting accruals for certain contingent environmental liabilities and believes such
accruals are in accordance with GAAP. The Company records accruals for environmental investigatory and non-capital
remediation costs and for expenses associated with litigation when litigation has commenced or a claim or assessment has
been asserted or is imminent, the likelihood of an unfavorable outcome is probable and the financial impact of such
outcome is reasonably estimable. These accruals are adjusted currently for any changes in the Company’s estimates of the
future costs associated with these marters.
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PRODUCT REQUIREMENTS AND IMPACTS

International, federal, state and provincial standards: (i) require registration of many of the Company’s products before these
products can be sold; (ii) impose labeling requirements on these products; and (iii) require producers to manufacture the
products to formulations set forth on the labels. Various environmental, natural resource and public health agencies at all
regulatory levels continue to evaluate alleged health and environmental impacts that might arise from the handling and use
of products such as those manufactured by the Company. The United States Environmental Protection Agency (EPA), the
state of California and The Fertilizer Institute have each completed independent assessments of potential risks posed by crop
nutrient materials. These assessments concluded that, based on the available data, crop nutrient materials generally, if used
propetly, do not pose harm to human health. It is unclear whether any further evaluations may result in additional standards
or regulatory requirements for the producing industries, including the Company or its customers. At this stage, it is the
opinion of management that the potential impact of these standards on the market for the Company’s products or on the
expenditures that may be necessary to meet new requirements will not have a material adverse effect on the Company’s
business or financial condition.

OPERATING REQUIREMENTS AND IMPACTS

Pezmitting The Company holds numerous environmental, mining and other permits or approvals authorizing operation at
each of its facilities. A decision by a government agency to deny or delay issuing a new or renewed permit or approval, or to
substantially change approval conditions during a permit modification request, could have a material adverse effect on the
Company’s ability to continue opetations at the affected facility. Expansion of Company operations also is predicated upon
securing the necessary environmental or other permits or approvals. For instance, over the next two to six years, PhosFeed
will be continuing its efforts to obtain permits in support of its anticipated Florida mining operations at the Ona and Pine
Level properties. These properties contain in excess of 100 million tons of phosphate rock reserves. For years, the Company
has successfully permitted mining properties in Florida and anticipates that it will be able to permit these properties as well.
Nevertheless, a denial of these permits or the issuance of permits with cost-prohibitive conditions would adversely impact the
Company’s business or financial condition.

Mining Operations At its solution mining facilities in Searles Valley, California, Chemicals has undertaken negotiations to
resolve separate notices of violation issued by both the California Department of Fish & Game (DFG) and the Lahontan
Regional Water Quality Control Board (RWQCB). These notices of violation respectively allege that Chemicals’ discharge
of unsaturated processed brine to the surface of Searles Lake has negatively impacted migratory birds as well as the ability
of Searles Lake to satisfy applicable water quality designations. In addition, the RWQCB has issued orders to the facility
that require the implementation of new control measures to limit the discharge of hydrocarbons and potentially other non-
native materials to the lake. Chemicals is challenging the water quality designations for the lake that have been promulgated
by RWQCB, has instituted substantial corrective measures to restrict its discharge of hydrocarbons and discourage birds
from using the lake and is negotiating with both the DFG and the RWQCB to resolve potential enforcement actions for
alleged violations. It is anticipated that one or both agencies will impose fines or penalties for past regulatory violations that
may exceed $100,000. Taking into account established accruals, expenditures for known conditions and for resolution of
pending enforcement actions currently are not expected to be material.

Management of Residual Meterials Mining and processing of potash and phosphate generate residual materials that must
be managed. Potash tailings, consisting primarily of salt, iron and clay, are stored in surface disposal sites. Phosphate mining
residuals, such as overburden and sand tailings, are used in reclamation, while phosphate clay residuals are deposited in clay
ponds. Processing of phosphate rock with sulphuric acid generates phosphogypsum that is stored in phosphogypsum stack
systems. The Company has incurred and will continue to incur significant costs to manage its potash and phosphate residual
materials in accordance with environmental laws and regulations and with permit requirements.

Saskatchewan Environment and Resource Management (SERM) has required all mine operators in Saskatchewan to
obtain approval of facility decommissioning and reclamation plans (Plans). These Plans, which will apply once mining
operations at any facility are terminated, must specify procedures for decommissioning all mine facilities, including potash
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tailings management areas and for handling potash residuals. SERM also requires operators to provide financial assurance
that the Plans ultimately will be carried out. On July 5, 2000, SERM approved, with comments, the decommissioning Plans
submitted by Potash for each of its facilities. To meet the terms of this approval, Potash posted interim financial assurance
to cover the estimated $2.0 million Canadian that would be necessary to operate its tailings management areas for
approximately two years in the event that the Company was no longer able to fund facility decommissioning. This financial
assurance must remain in effect undl July 5, 2005. During this interim period, Potash and the rest of the industry are
cooperating with SERM to evaluate technically feasible, cost-effective and environmentally responsible disposal options for
tailings residuals and to correct any deficiencies in the Plans that were noted by SERM. Final costs for decommissioning in
accordance with the Plans, as well as costs for the ultimate financial assurance demonstration, are likely to be significant.
However, the Company does not anticipate expending such funds in the foreseeable future because: (i) facility closure and
decommissioning is not imminent given the anticipated life of the Company’s mines; (if) SERM will consider, and where
appropriate incorporate, advances in rtailings management technology that may reduce the Company’s ultimate tailings
management costs and defer Plan implementation; and (iii) the Company will not be required to provide ultimate financial
assurance unti! an appropriate assurance mechanism has been specified by SERM. For these reasons, the Company cannot
predict with certainty the financial impact of these decommissioning requirements on the Company.

RESTRUCTURING CHARGES

In December 2000, PhosFeed discontinued mining or processing operations at a number of its facilities including the Payne
Creek and Noralyn mines and the Nichols concentrates plant. Such discontinuation triggered decommissioning, closure,
remediation and reclamation requirements under a number of Florida regulations and Company permits. At the time of
restructuring, these activities were estimated to cost $41.0 million, for which accruals were established. Although the
Company believes that it has reasonably estimated these costs, additional expenditures could be required to address
unanticipated environmental conditions as they arise.

REMEDIAL ACTIVITIES

The Comprehensive Environmental Response Compensation and Liability Act (Superfund) imposes liability, without
regard to fault or to the legality of a party’s conduct, on certain categories of persons who are considered to have contributed
to the release of “hazardous substances” into the environment. Various states have enacted legislation that is analogous to
the federal Superfund program. Under Superfund, or its various state analogues, one party may, under certain
circumstances, be required to bear more than its proportionate share of cleanup costs at a site where it has liability if
payments cannot be obtained from other responsible parties. Superfund or state analogues may impact the Company at its
current or former operations.

Remediation at the Company’s Facilities Many of the Company’s formetly owned or current facilities have been in
operation for a number of years. The historical use and handling of regulated chemical substances, crop and animal nutrients
and additives as well as by-product or process tailings at these facilities by the Company and predecessor operators have resulted
in soil, surface water and groundwater contamination.

At many of these facilities, spills or other releases of regulated substances have occurred previously and potentially could
occur in the future, possibly requiring the Company to undertake or fund cleanup efforts under Superfund or otherwise.
In some instances, the Company has agreed, pursuant to consent orders or agreements with the appropriate governmental
agencies, to undertake certain investigations, which currently are in progress, to determine whether remedial action may be
required to address contamination. At other locations, the Company has entered into consent orders or agreements with
appropriate governmental agencies to perform required remedial activities that will address identified site conditions. Taking
into account established accruals, future expenditures for these known conditions currently are not expected, individually
or in the aggregate, to be material. However, material expenditures by the Company could be required in the future to
remediate the contamination at these or at other current or former sites.

For further discussion of remedial activities, see Note 13 of Notes to Consolidated Financial Statements.
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Remediation at Third-Pasty Facilities Various third parties have alleged that the Company’s historic operations have resulted
in contamination to neighboring off-site areas or nearby third-party facilities. In some instances, the Company has agreed,
pursuant to orders from or agreements with appropriate governmental agencies or agreements with private parties, to
undertake or fund investigations, some of which currently are in progress, to determine whether remedial action, under
Superfund or otherwise, may be required to address contamination. The Company’s remedial liability ar these sites, either alone
or in the aggregate, taking into account established accruals, currently is not expected to be material. As more information
is obtained regarding these sites, this expectation could change.
For further discussion of off-site remedial activities, see Note 13 of Notes to Consolidated Financial Statements.

Liability for Off-Site Disposal Locations Currently, the Company is involved or concluding involvement for off-site disposal
at less than five Superfund or equivalent state sites. Moreover, the Company previously has entered into settlements to
resolve its liability with regard to Superfund or equivalent state sites. In some cases, such settlements have included
“reopeners,” which could result in additional liability at such sites in the event of newly discovered contamination or other
circumstances. The Company’s remedial liability at the current or former sites, either alone or in the aggregate, is not
currently expected to be material. As more information is obtained regarding these sites and the potentially responsible
parties involved, this expectation could change.

OIL AND GAS

Through its merger with Freeport-McMoRan Inc. (FTX), the Company assumed responsibility for contamination and
environmental impacts at a significant number of oil and gas facilities that were businesses operated by FTX, Phosphate
Resource Partners Limited Partnership (PLP) or their predecessors. The Company is currently involved in two claims, which
allege contamination resulting from disposal of oil and gas residual materials. The Company’s liability for these claims,
either individually or in the aggregate, after consideration of established accruals, is not expected to have a material adverse
effect on the Company’s business or financial condition. As more information is obtained regarding these claims or as new
claims arise, this expectation could change.

RECENTLY ISSUED ACCOUNTING GUIDANCE

ACCOUNTING FOR BUSINESS COMBINATIONS AND GOODWILL AND INTANGIBLE ASSETS

In June 2001, the Financial Accounting Standards Board (FASB) issued Statement of Financial Accounting Standards
(SFAS) No. 141, Business Combinations, effective as of July 1, 2001 and No. 142, Goodwill and Intangible Assets, eftective
for fiscal years beginning after December 15, 2001. Under the new rules, goodwill will no longer be amortized but will be
subject to annual impairment tests in accordance with the statements.

The Company will apply the new rules on accounting for goodwill beginning in the first quarter of 2002. Application of
the non-amortization provisions of SFAS No. 142 is expected to result in an annual increase in net income of $10.2 million,
or $0.09 per share. During 2002, the Company will perform the first of the required impairment tests of goodwill as of
January 1, 2002 and has not yet determined what effect these tests will have on the results of operations and financial
position of the Company.

ACCOUNTING FOR ASSET RETIREMENT OBLIGATIONS

In June 2001, the FASB issued SFAS No. 143, Accounting for Asset Retirement Obligations, which requires the Company to
adopt its provisions on January 1, 2003. SFAS No. 143 requires that the fair value of a liability for an asset retirement
obligation be recognized in the period in which it is incurred if a reasonable estimate of fair value can be made. The associated
asset retirement costs are capitalized as part of the long-lived asset. The Company is currently evaluating the potential impact,
if any, the adoption of SFAS No. 143 will have on the Company’s financial statements.
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ACCOUNTING FOR THE IMPAIRMENT OR DISPOSAL OF LONG-LIVED ASSETS

In August 2001, the FASB issued SFAS No. 144, Accounting for the Impairment or Disposal of Long-Lived Assets, which
requires the Company to adopt its provisions on January 1, 2002, The Company is evaluating the potential impact, if any,
that adoption of SFAS No. 144 will have on the Company’s financial statements.

TORWARD-LCOZING STATIIIENTS

All statements, other than statements of historical fact, contained within Management’s Discussion and Analysis of
Financial Condition and Results of Operations constitute “forward-looking statements” within the meaning of the Private
Securities Litigation Reform Act of 1995.

Factors that could cause actual results to differ materially from those expressed or implied by the forward-looking
statements include, but are not limited to, the following; general business and economic conditions and governmental
policies affecting the agricultural industry in localities where the Company or its customers operate; weather conditions; the
impact of competitive products; pressure on prices realized by the Company for its products; constraints on supplies of raw
materials used in manufacturing certain of the Company’s products; capacity constraints limiting the production of certain
products; difficulties or delays in the development, production, testing and marketing of products; difficulties or delays in
receiving required governmental and regulatory approvals; market acceptance issues, including the failure of products to
generate anticipated sales levels; the effects of and change in trade, monetary, environmental and fiscal policies, laws and
regulations; foreign exchange rates and fluctuations in those rates; the costs and effects of legal proceedings, including
environmental and administrative proceedings involving the Company; success in implementing the Company’s various
initiatives; the uncertain effects upon the global and domestic economies and financial markets of the terrorist attacks in New
York City and Washington D.C. on September 11, 2001 and their aftermaths; and other risk factors reported from time to
time in the Company’s Securities and Exchange Commission (SEC) reports.
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The management of IMC Global Inc. has the responsibility for the preparation of all information contained in the Annual
Report. The financial statements, including footnotes, have been prepared in accordance with accounting principles
generally accepted in the United States and include amounts based on the best judgment of management.

In meeting its responsibilities for the accuracy, integrity and objectivity of data in the financial statements, management
maintains a system of internal accounting controls designed to provide reasonable assurance of the reliability of financial
records and the safeguarding of assets. This system includes an appropriate division of responsibility and is documented by
written policies and procedures that are communicated to employees with significant roles in the financial reporting process.
There are limits inherent in all systems of internal control based on the recognition that the cost of such systems should be
related to the benefits to be derived. Management believes the Company’s systems provide an appropriate balance.

The control environment is complemented by an internal auditing program, comprised of internal and external business
advisors who independently assess the effectiveness of the internal controls and report findings to management. The group
delivers increased value by aligning with the business objectives to reduce risk and create cost efficiencies. The Company’s
independent public accountants, Ernst & Young LLP (Ernst &Young), are engaged to audit and express an opinion on the
Company’s financial statements. Their audit was conducted in accordance with auditing standards generally accepted in the
United States and included consideration of the Company’s internal control system. Management has made available to
Ernst & Young all of the Company’s financial records and related data, as well as minutes of the meetings of the Board of
Directors. Management believes that all representations made to Ernst & Young were valid and appropriate.

The Audit Committee of the Board of Directors, which is comprised entirely of non-employee directors, is responsible
for monitoring the Company’s financial reporting process. The Audit Committee meets regularly with management, the
internal auditors and Ernst & Young, jointly and separately, to review financial reporting matters, internal accounting
controls and audit results to assure that all parties are properly fulfilling their responsibilities. Both Ernst & Young and the
internal auditors have unrestricted access to the Audit Committee.

Douglas A. Pertz J. Reid Porter
Chairman and Executive Vice President

Chief Executive Officer and Chief Financial Officer
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TO THE BOARD OF DIRECTORS AND STOCKHOLDERS OF IMC GLOBAL INC.

We have audited the accompanying consolidated balance sheet of IMC Global Inc. as of December 31, 2001 and 2000 and
the related consolidated statements of operations, cash flows and stockholders’ equity for each of the three years in the
period ended December 31, 2001. These consolidated financial statements are the responsibility of the Company’s
management. Our responsibility is to express an opinion on these consolidated financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States. Those standards
require that we plan and perform the audit to obrain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable
basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
consolidated financial position of IMC Global Inc. as of December 31, 2001 and 2000, and the consolidated results of its
operations and its cash flows for each of the three years in the period ended December 31, 2001, in conformity with
accounting principles generally accepted in the United States.

In 2001, as discussed in Note 1, the Company changed its method of accounting for derivative financial instruments to
conform with Financial Accounting Standards Board Statement No. 133 and Emerging Issues Task Force Issue No. 00-19.
In 1999, as discussed in Note 1, the Company changed its method of accounting for start-up activities to conform with
American Institute of Certified Public Accountants Statement of Position 98-5, and also, as discussed in Notes 1 and 2, the
Company changed its method for assessing the recoverability of goodwill.

Ernst & Young LLP
Chicago, llinois
January 29, 2002, except for Note 16, as to which the date is February 27, 2002.




CONSOLIDATED STATEMENT OF OPERATIONS
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In millions, except per share amounts

Year ended December 31
2001 2000 1999

Net sales
Cost of goods sold
Gross margins
Selling, general and administrative expenses
Restructuring activity
Goodwill write-down
Operating earnings (loss)
Interest expense
Other (income) expense, net
Earnings (loss) from continuing operations before minority interest
Minority interest
Earnings (loss) from continuing operations before income taxes
Provision (benefit) for income taxes
Earnings (loss) from continuing operations
Loss from discontinued operations
Loss before extraordinary item and cumulative effect
of a change in accounting principle
Extraordinary gain (loss)—debt retirement
Cumulative effect of a change in accounting principle
Net loss

Basic and diluted earnings (loss) per share:
Earnings (loss) from continuing operations
Loss from discontinued operations
Extraordinary loss—debt retirement
Cumulative effect of a change in accounting principle
Net loss per share

Basic weighted average number of shares outstanding
Diluted weighted average number of shares outstanding

See Notes to Consolidated Financial Statements

$ 1,958.7 $2,095.9 $ 2,2829
1,769.8  1,767.2 1,843.5
188.9 328.7 439.4
81.8 102.7 127.8
11.0 (1.2) 163.3

- - 432.0

96.1 227.2 (283.7)
152.3 112.6 1114

15.2 4.1 4.2)
(71.4) 118.7 (390.9)
(40.7) (12.4) (0.1)

(30.7) 131.1 (390.8)
2.8) 46.8 141.3

(27.9) 84.3 (532.1)
- (429.3) (234.2)

(27.9)  (345.0)  (766.3)
(14.1) - 0.5
(24.5) - (7.5)
$ (665) 8 (345.0) $ (773.3)

$ (0248 073 § (4.64)
- (3.73) (2.04)

0.12) - -
0.21) (0.07)

$ 0578 (300038 (675

114.5 114.4 114.5
114.5 114.8 114.5




N0 40 CONSOLIDATED BALANCE SHEET

In millions, except share amounts

December 31
2001 2000

ASSZITS
Current assets:
Cash and cash equivalents
Restricted cash
Receivables, net
Note receivable from affiliate
Inventories, net
Deferred income taxes
Other current assets

Total current assets

Property, plant and equipment, net
Other assets
Total assets

LIABILITIZS ARD STCOIZCLDIRS ZRUITY

Current liabilities:

Accounts payable

Accrued liabilities

Due to bondholders

Short-term debt and current maturities of long-term debt
Total current liabilities

Long-term debt, less current maturities
Deferred income taxes

Other noncurrent liabilities

Common equity forwards

Stockholders’ equity:

Common stock, $1 par value, authorized 300,000,000 shares;
issued 125,185,301 shares in 2001 and 2000

Capital in excess of par value

Accumulated deficit

Accumulated other comprehensive loss

Treasury stock, at cost, 10,159,607 and 10,413,385 shares
in 2001 and 2000, respectively
Total stockholders’ equity

Total liabilities and stockholders’ equity

See Notes to Consolidated Financial Statements

$§ 2487 8§ 845
374.0 -

217.6 35.0
- 47.5
292.3 332.6
14.1 84.4
6.5 8.9

1,153.2 592.9

2,308.6  2,345.8
787.1 1,322.9
$ 42489 $ 4,261.6

$ 1503 § 2013
242.1 2117

305.4 -
75.4 217.5
773.2 630.5

2,216.1 2,143.1

176.3 291.6
533.3 521.0
9.3 -

125.2 125.2
1,680.9 1,692.2
(865.3) (790.0)
(117.1) (58.6)

(283.0) (293.4)
540.7 675.4

$4,2489 $ 4,2061.6




CONSOLIDATED STATEMENT OF CASHFLOWS
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Year ended December 31

In millions 2001 2000 1999
CASHFLCWS FROLI OPERATING ACTIVITIES
Net loss $ (66.5) § (345.0) § (773.3)
Adjustments to reconcile net loss to net cash provided by (used in)
operating activities:
Adjustments from continuing operations:
Depreciation, depletion and amortization 165.6 171.6 232.5
Goodwill write-down - - 521.2
Restructuring charges, net of cash paid - - 116.5
Minority interest (40.7) (12.4) (2.5)
Deferred income taxes (36.1) (21.1) 136.4
Other charges and credits, net (61.6) 8.5 31.3
Changes in:
Receivables (182.6) 138.9 88.4
Note receivable from affiliate 47.5 47.5) -
Inventories 40.3 (8.4) 68.8
Other current assets 2.4 147.4 (14.2)
Accounts payable (51.0) 83.4 (11.3)
Accrued liabilities 28.4 (25.3) (59.3)
Adjustments from discontinued operations (2.5) 273.3 123.9
Net cash provided by (used in) operating activities (156.8) 363.4 458.4
CASH PLOWS FROIIINVESTING ACTIVITIES
Capital expendirures (123.1) (118.1) (248.4)
Proceeds from divestitures 624.3 - 295.9
Other 1.5 4.4 21.6
Net cash provided by (used in) investing activities 502.7 (113.7) 69.1
Net cash provided before financing activities 345.9 249.7 527.5
CASHE FLOWS FROM FINANCING ACTIVITIES
Payments of long-term debt (982.4) (719.0) (189.7)
Proceeds from issuance of long-term debt, net 1,404.5 546.0 80.4
Changes in short-term debt, net (209.3) (15.0) (392.3)
Restricted cash (374.0) - -
Cash dividends paid (17.5) (26.3) (36.6)
Cash distributions to The Vigoro Corporation preferred stockholders - (28.2) -
Cash distributions to unitholders of Phosphate Resource Partners Limited Partnership - (4.5) (21.5)
Other (3.0) 1.0 2.4
Net cash used in financing activities (181.7) (246.0) (557.3)
Net change in cash and cash equivalents 164.2 3.7 (29.8)
Cash and cash equivalents—Dbeginning of year 84.5 80.8 110.6
Cash and cash equivalents—end of year $ 2487 $§ 845 § 808

See Notes to Consolidated Financial Statements




N0 42 CONSOLIDATED STATEMENT OF STOCKHOLDERS’EQUITY

Accumu-
Retained  lated other Tortal Compre-
Capital in earnings compre- stock- hensive
Outstanding Common excess of (accumu- hensive Treasury holders’ income
In millions, except per share amounts shares stock par value  lared deficit) income (loss) stock equity (loss)
BALANCE AS CF DRCIII3ER 81,1888 1143 $ 1250 $1,697.3 $ 4006 $ (66.3) $ (296.2) $1,860.4 $ (44.5)
Net loss - - - (773.3) - - (773.3)  (773.3)
Foreign currency
translation adjustment - - - - 29.0 - 29.0 29.0
Dividends ($0.32 per share) - - - (36.6) - - (36.6)
Other 0.2 0.2 0.8 (1.8) - 1.4 0.6
3ALANGE AS OF JTCEIBIR 81,1899 114.5 1252 1,698.1  (411.1) (37.3) (294.8) 1,080.1 (744.3)
Net loss - - - (345.0) - - (345.0) (345.0)
Foreign currency
translation adjustment - - - - (21.3) - (21.3) (21.3)
Dividends (80.32 per share) - - - (35.0) - - (35.0)
Other 0.3 - (5.9) 1.1 — 14 (3.4)
3ALANGI AS 3T DICIIIBIR 81,2000 114.8 1252 1,6922  (790.0) (58.6) (293.4) 6754 _ (366.3)
Net loss - - - (66.5) - - (66.5) (66.5)
Foreign currency
translation adjustment - - - - (16.9) - (16.9) (16.9)
Cumulative effect of a change
in accounting principle,
after tax (Note 1) - - - - 2.9 - 2.9 2.9
Net unrealized losses on
derivative instruments - - - - (19.5) - (19.5) (19.5)
Additional minimum
pension liability - - - - (25.0) - (25.0) (25.0)
Dividends ($0.08 per share) - - - (8.8) - - (8.8)
Other 0.2 - (11.3) - - 104 0.9)
BALANCE 48 67 DICIIIBIR 81,2001 115.0 $ 1252 $1,680.9 $ (865.3) $ (117.1) § (283.0) § 540.7 $ (125.0)

See Notes to Consolidated Financial Statements
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(In millions, except per share amounts)

neTE 1: SUMICARY OF SIGRITICANT ACCOUNTING FOLIGIES

DESCRIPTION OF BUSINESS
IMC is a producer and distributor of crop nutrients and animal feed ingredients to the domestic and international agricultural
community.

BASIS OF PRESENTATIGN
The consolidated financial statements include the accounts of the Company and all subsidiaries which are more than 50.0
percent owned and controlled. Prior to its disposition in the fourth quarter of 1999, the Company’s interest in a multi-year oil
and natural gas exploration program (Exploration Program) with McMoRan Exploration Company was proportionately
consolidated by PLP at a rate of 56.4 percent of the exploration costs and 47.0 percent of the profits derived from oil and gas
producing properties. All significant intercompany accounts and transactions are eliminated in consolidation. Certain amounts
in the consolidated financial statements for periods prior to 2001 have been reclassified to conform to the current presentation.
Minority interest is largely comprised of the public unitholders’ interest in PLP (majority-owned and consolidated by the
Company since the merger with FTX (FTX Merger)), including an effective 21.1 percent minority interest in IMC Phosphates.
As discussed in more detail in Note 4, Chemicals, Salt, Ogden, AgriBusiness and the Company’s oil and gas business
have been presented as discontinued operations.

USE OF ESTIMATES
Management is required to make estimates and assumptions that affect the amounts reported in the financial statements
and accompanying notes. Actual results could differ from those estimates.

REVENUE RECOGNITION
Revenue is recognized by the Company upon the transfer of title to the customer, which is generally at the time product is
shipped. For certain export shipments, transfer of title occuts outside of the United States.

SHIPPING AND HANDLING COSTS
The Company records all shipping and handling costs in Costs of goods sold.

CASH EQUIVALENTS
The Company considers all highly liquid investments with an original maturity of three months or less to be cash equivalents.

CONCENTRATION OF CREDIT RISK

Domestically, the Company sells its products to manufacturers, distributors and retailers primarily in the midwestern and
southeastern United States. Internationally, the Company’s phosphate and potash products are sold primarily through two
North American export associations. No single customer or group of affiliated customers accounted for more than ten
percent of the Company’s net sales in any year during the three-year period ended December 31, 2001.

INVENTORIES
Inventories are valued at the lower-of-cost-or-market (net realizable value). Cost for substantially all of the Company’s
inventories is calculated on a cumulative annual-average basis.
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(In millions, except per share amounts)

PROPERTY,PLANT AND EQUIPYENT/OTHER ASSETS

Property (including mineral deposits), plant and equipment, including assets under capital leases, are carried at cost. Cost
of significant assets includes capitalized interest incurred during the construction and development period. Expenditures for
replacements and improvements are capitalized; maintenance and repair expenditures, except for repair and maintenance
overhauls (Turnarounds), are charged to operations when incurred. Expenditures for Turnarounds are deferred when
incurred and amortized into Cost of goods sold on a straight-line basis, generally over an 18-month period. Turnarounds
are large-scale maintenance projects that are performed regularly, usually every 18 to 24 months. Turnarounds are necessary
to maintain the operating capacity and efficiency rates of the production plants. The deferred portion of the Turnaround
expenditures is classified in Other assets.

Depreciation and depletion expenses for mining operations, including mineral deposits, are determined using the units-of-
production method based on estimates of recoverable reserves. Other asset classes or groups are depreciated or amortized on a
straight-line basis over their estimated useful lives as follows: buildings, ten to 45 years; machinery and equipment, three to 25
years; and leaschold improvements, over the lesser of the remaining useful life of the assct or the remaining term of the lease.

Goodwill, representing the excess of purchase cost over the fair value of net assets of acquired companies, is generally
amortized using the straight-line method over 40 years. As of December 31, 2001 and 2000, goodwill, included in Other
assets, totaled $319.0 million and $329.3 million, respectively. The Company evaluates the recoverability of goodwill by
estimating the future discounted cash flows of the businesses to which the goodwill relates. This evaluation is made
whenever events or changes in circumstances indicate the carrying amount may not be recoverable. Estimated cash flows
are determined by disaggregating the Company’s business segments to an operational and organizational level for which
meaningful identifiable cash flows can be determined. When estimated future discounted cash flows are less than the
carrying amount of the net long-lived assets (tangible and identifiable intangible) and related goodwill, impairment losses
of goodwill are charged to operations. Impairment losses, limited to the carrying amount of goodwill, represent the excess
of the sum of the carrying amount of the net long-lived assets (tangible and identifiable intangible) and goodwill in excess
of the discounted cash flows of the business being evaluated. In determining the estimated future cash flows, the Company
considers current and projected future levels of income; business trends; prospects; as well as market and economic
conditions. Prior to October 1, 1999, the assessment of recoverability and measurement of impairment of goodwill was
based on undiscounted cash flows. See Recently Issued Accounting Guidance for newly issued goodwill accounting guidance.

Using the methodology prescribed in SFAS No. 121, Accounting for the Impairment of Long-Lived Assets and for Long-
Lived Assets to Be Disposed Of; the Company reviews long-lived assets and the related intangible assets for impairment
whenever events or changes in circumstances indicate the carrying amounts of such assets may not be recoverable. Once an
indication of a potential impairment exists, recoverability of the respective assets is determined by comparing the forecasted
undiscounted net cash flows of the operation to which the assets relate, to the carrying amount, including associated
intangible assets, of such operation. If the operation is determined to be unable to recover the carrying amount of its assets,
then long-lived assets of the operation are written down to fair value. Fair value is determined based on discounted cash
flows or appraised values, depending upon the nature of the assets. See Recently Issued Accounting Guidance for newly
issued rules on accounting for the impairment or disposal of long-lived assets.

ACCRUED ENVIRONMENTAL COSTS

The Company produces and distributes crop and animal nutrients, boron-based chemicals and sodium-bicarbonate. These
activities subject the Company to an evolving myriad of international, federal, state, provincial and local EHS laws, which
regulate, or propose to regulate: (i) product content; (ii) use of products by both the Company and its customers; (iii)
conduct of mining and production operations, including safety procedures followed by employees; (iv) management and
handling of raw materials; (v) air and water quality impacts from Company facilities; (vi) disposal of hazardous and solid
wastes; (vii) remediation of contamination at facilities; and (viii) post-mining land reclamation. Compliance with these laws
often requires the Company to incur costs. The Company has contingent environmental liabilities that arise from three
sources: (1) facilities currently or formerly owned by the Company or its predecessors; (ii) facilities adjacent to currently or
formerly owned facilities; and (iii) third-party Superfund sites.
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(In millions, except per share amounts)

The historical use and handling of regulated chemical substances, crop and animal nutrients and additives as well as by-
product or process tailings have resulted in soil and groundwater contamination, requiring the Company to undertake or fund
cleanup efforts.

The environmental costs discussed above include: fines, penalties and certain corrective actions to address violations of the
law; remediation of properties that are currently or were formerly owned or operated by the Company, or its predecessors,
remediation costs of facilities adjacent to currently or formerly owned facilities or for third-party Superfund sites; and legal
fees and expenses associated with resolution of administrative processes or litigation concerning these environmental costs.
Environmental accruals are recorded for environmental investigatory and non-capital remediation costs and for costs
associated with litigation at identified sites when litigation has commenced or a claim or assessment has been asserted or is
imminent, the likelihood of an unfavorable outcome is probable and the financial impact of such outcome is reasonably
estimable. These accruals are adjusted currently for any changes in the Company’s estimates of the future costs associated with
these matters. The Company cannot determine the cost of any remedial action that ultimately may be required at unknown
sites, sites for which investigations have not been performed or have begun but have not been completed or sites at which
unanticipated conditions are discovered.

FOREIGN CURRENCY TRANSLATION

The functional currency of all operations outside the United States is the respective local currency. All foreign currency balance
sheet accounts have been translated using the exchange rates in effect as of the balance sheet date. Income statement amounts
have been translated using the average exchange rate for the year. The gains and losses resulting from the changes in exchange
rates from year to year have been reported in Accumulated other comprehensive loss. The effect on the Consolidated Statements
of Operations of transaction gains and losses is insignificant for all years presented. Foreign currency cumulative translation losses
of $12.9 million were included in the calculation of the gains and losses from discontinued operations (Note 4).

COSTS OF START-UP ACTIVITIES

In April 1998, the American Institute of Certified Public Accountants issued Statement of Position (SOP) 98-5, Reporting
on the Costs of Start-up Activities, which mandated that costs related to start-up activities be expensed as incurred, effective
January 1, 1999. Prior to the adoption of SOP 98-5, the Company capitalized its start-up costs (i.e., pre-operating costs).
The Company adopted the provisions of SOP 98-5 in its financial statements beginning January 1, 1999 and, accordingly,
recorded a charge for the cumulative effect of an accounting change of $7.5 million, or $0.07 per share, after tax and minority
interest, in order to expense start-up costs that had been previously capitalized.

DERIVATIVE INSTRUMENTS INDEXED T0, AND POTENTIALLY SETTLED IN, A COMPANY'S OWN STOCK

Effective June 30, 2001, EITF No. 00-19 required the Company to account for its Forward as an asset or a liability, with
changes in the value of the Forward reflected in the Consolidated Statement of Operations. The Company recorded a
cumulative effect of a change in accounting principle of $24.5 million, or $0.21 per share, in the second quarter of 2001
upon adoption of EITF 00-19. This charge was calculated based on the difference between the Company’s stock price as of
June 30, 2001 and the Forward price. Prior to that date, any excess of Forward price over the Company’s stock price was
classified as temporary equity. All changes in fair value subsequent to June 30, 2001 were included in Earnings (loss) from
continuing operations. Other (income) expense, net included income of $15.2 million, or $0.14 per share, to reflect the
change in the value of the Company’s stock from July 1, 2001 to December 31, 2001.

ACCOUNTING FOR DERIVATIVE INSTRUMENTS AND HEDGING ACTIVITIES

The Company is exposed to the impact of interest rate changes on borrowings, fluctuations in the functional currency of
foreign operations and the impact of fluctuations in the purchase price of natural gas, ammonia and sulphur consumed in
operations, as well as changes in the market value of its financial instruments. The Company. periodically enters into derivatives
in order to minimize foreign currency risks and the effects of changing natural gas prices, but not for trading purposes.




N0 46 NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(In millions, except per share amounts)

On January 1, 2001, the Company adopted SFAS No. 133, Derivative Instruments and Hedging Activities, as amended.
In accordance with the provisions of SFAS No. 133, the Company recorded a transition adjustment upon adoption of SFAS
No. 133 to record derivative instruments at fair value. The effect of this transition adjustment resulted in a $2.9 million,
after tax, increase in Accumulated other comprehensive loss. The Company recognized all of the unrealized gains associated
with this transition adjustment during the first quarter of 2001.

The Company uses financial instruments, including forward exchange, option, futures and swap contracts, to manage its
exposure to movements in foreign currency exchange rates and commodity prices. The use of these financial instruments
modifies the exposure of these risks with the intent to reduce the risk and variability to the Company. Initially, upon adoption
of SFAS No. 133, and prospectively, on the date a derivative contract is entered into, the Company designates the derivative
as either: (i) a hedge of a recognized asset or liability or an unrecognized firm commitment (fair value hedge); (ii) a hedge of
a forecasted transaction or of the variability of cash flows to be received or paid related to a recognized asset or liability (cash
flow hedge); (iii) a hedge of a net investment in a foreign operation (net investment hedge); or (iv) as a natural hedging
instrument whose change in fair value is recognized to act as an economic hedge against changes in the values of the hedged
item (natural hedge). The Company formally documents its hedge relationships, including identification of the hedging
instruments and the hedged items, as well as its risk management objectives and strategies for undertaking the hedge
transaction. The Company also formally assesses, both at inception and at least quarterly thereafter, whether the derivatives
that are used in hedging transactions are effective in offsetting changes in either the fair value or cash flows of the hedged
item. When it is determined that a derivative ceases to be an effective hedge, the Company discontinues hedge accounting.

The Company had various forward currency exchange contracts outstanding as of December 31, 2001 maturing in various
months through December 2002 which have been designated as cash flow hedges and are being used to: (i) hedge transaction
exposure related to assets and liabilities denominated in currencies other than the entities’ functional currency, including
intercompany loans; and (ii) to reduce the exchange rate risk related t certain forecasted foreign currency transactions. The
principal currency being hedged by the Company as of December 31, 2001 was the Canadian dollar. The Company also had
various natural gas forward purchase contracts outstanding as of December 31, 2001 maturing in various months through
October 2004 which have been designated as cash flow hedges and are being used to hedge volatility in natural gas prices caused
by weather, supply conditions, political and economic variables as well as other unpredictable factors. The effective portion of
changes in the fair value of the Company’s cash flow hedges is recorded in Accumulated other comprehensive loss. As of
December 31, 2001, the Company had unrealized losses totaling $25.5 million, $16.6 million after tax, related to its cash flow
hedges of which $21.8 million, $14.1 million after tax, is expected to be reclassified into earnings within the next 12 months.
Unrealized gains or losses included in Accumulated other comprehensive loss are recognized in earnings in the same period that
the underlying hedged item is realized. The ineffective portion of changes in the fair value of the Company’s cash flow hedges
was reported in Net Joss and amounted to $3.1 million in 2001.

Prior to January 1, 2001, the Company also used foreign currency exchange contracts for hedging purposes. Realized and
unrealized gains and losses on contracts used to hedge the currency fluctuations of assets and liabilities denominated in foreign
currencies and the offsetting realized and unrealized losses and gains on hedged transactions were recorded in Other (income)
expense, net. Contracts used to reduce the exchange rate risk related to certain forecasted foreign currency transactions were
adjusted to their market values at each balance sheet date with the offset recorded to Other (income) expense, net.

RECENTLY ISSUED ACCOUNTING GUIDANCE
Accounting for Business Combinations and Geoawlll and Intangisle Assers [n June 2001, the FASB issued SFAS No. 141,
effective as of July 1, 2001 and SFAS No. 142, effective for fiscal years beginning after December 15, 2001. Under the new
rules, goodwill will no longer be amortized but will be subject to annual impairment tests in accordance with SFAS No. 142,
The Company will apply the new rules on accounting for goodwill beginning in the first quarter of 2002. Application
of the non-amortization provisions of SFAS No. 142 is expected to result in an annual increase in net income of $10.2
million, or $0.09 per share. During 2002, the Company will perform the first of the required annual impairment tests of
goodwill as of January 1, 2002 and has not yet determined what effect these tests will have on the results of operations and
financial position of the Company.
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(In millions, except per share amounts)

Accounting for Asset Retirement Obligations In June 2001, the FASB issued SFAS No. 143, which requires the Company
to adopt its provisions on January 1, 2003. SFAS No. 143 requires that the fair value of a liability for an asset retirement
obligation be recognized in the period in which it is incurred if a reasonable estimate of fair value can be made. The Company
is currently evaluating the potential impact, if any, that adoption of SFAS No. 143 will have on its financial statements.

Accounting for the Im airment or Disposal of Long-Lived Assets In August 2001, the FASB issued SFAS No. 144, which
requires the Company to adopt its provisions on January 1, 2002, The Company is evaluating the potential impact, if any,
that adoption of SFAS No. 144 will have on its financial statements.

NOTE &: CHANGE IN AGGOUNTING FOR GOODWILL

Effective October 1, 1999, the Company elected to change its method for assessing the recoverability of goodwill (not
associated with impaired assets) from one based on undiscounted cash flows to one based on discounted cash flows. The
Company believes that using the discounted cash flow approach to assess the recoverability of goodwill is preferable because
it is consistent with the methodology used by the Company to evaluate investment decisions (acquisitions and capital
projects) and takes into account the specific and detailed operating plans and strategies as well as the timing of cash flows
of each business. The discount rate used in determining discounted cash flows was a rate corresponding to the Company’s
weighted-average cost of capital. This change represents a change in accounting principle, which is indistinguishable from
a change in estimate.

As a result of the change to a discounted cash flow methodology, the Company recorded a non-cash write-down of
goodwill of $521.2 million, or $4.55 per share, in the fourth quarter of 1999. The non-cash write-down consisted of $432.0
million, or $3.77 per share, for continuing operations and $89.2 million, or $0.78 per share, for discontinued operations.
This charge represented the amount required to write-down the carrying amount of goodwill to the Company’s estimate,
as of October 1, 1999, of the estimated future discounted cash flows of the businesses to which the goodwill relates using
the methodology described in Note 1. See Note 1 for recently issued goodwill accounting guidance.

NOTE &: RESTRUCTURING AGTIVITY

2001 RESTRUCTURING CHARGES

In the first quarter of 2001, the Company announced the Reorganization Plan, primarily comprised of a shift to a more
functional organization structure, which resulted in business unit and corporate headcount reductions. As a result, in the
first quarter of 2001 the Company recorded a restructuring charge of $4.6 million, $2.4 million after tax and minority
interest, or $0.02 per share. A total of 74 employees were terminated and left the Company prior to December 31, 2001.
The majority of the remaining severance payments will be disbursed over the next twelve months.

As part of Project Profit, the Company had sold its urea plant to a Buyer. The effective operation of this plant was.
dependent upon receiving services from the Company’s remaining Louisiana operations. The Louisiana operations were idle
for the first half of 2001, which impacted the ability of the urea plant to operate. In the third quarter of 2001, the Company
repurchased the plant from the Buyer and shut the plant down permanently. Total costs to repurchase the plant and accrue
for demolition costs were $6.4 million, $3.1 million after tax and minority interest, or $0.03 per share, which resulted in
a 2001 restructuring charge. This activity was recorded in the third quarter of 2001 as an increase to the restructuring charge
previously recorded for Project Profit.

2000 RESTRUCTURING ACTIVITY

As part of Project Profit, the Company had written off certain assets in 1998. However, in 2000, some of these assets,
including the urea plant referred to above, were sold to third parties resulting in a restructuring gain of $1.2 million, $0.6
million after tax and minority interest. This activity was recorded as an adjustment to the restructuring charge previously
recognized for Project Profit.
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1999 RESTRUCTURING CHARGE

In 1999, the Company announced and began implementing the Rightsizing Program, which was designed to simplify and
focus the Company’s core businesses. The key components of the Rightsizing Program were: (i) the shutdown and
permanent closure of the Nichols and Payne Creek facilities at PhosFeed resulting from an optimization program to reduce
rock and concentrate production costs through higher utilization rates at the lowest-cost facilities; (ii) an asset rightsizing
program at Potash resulting from a recently revised mine plan; and (iii) corporate and business unit headcount reductions.
In conjunction with the Rightsizing Program, the Company recorded a continuing operations special charge of $167.1
million, $89.3 million after tax and minority interest, or $0.78 per share, in the fourth quarter of 1999.

Activity in 2001 related to accruals from continuing operations for the restructuring plans noted above was as follows:

Accrual as of Restructuring Accrual as of
January 1, 2001 Charges Cash Paid  December 31,2001
NCE-EIIPLOYZE EXIT CCSTS:
Demolition and closure costs $ 41.8 $ 1.2 $ (11.3) $ 31.7
Other 6.2 5.2 (10.0) 1.4
EIIPLOYEE ZEADCOUNT REDUCTIONS:
Severance benefits 3.4 4.6 (4.5) 3.5
Total $ 51.4 $ 11.0 $  (25.8) 3 36.6

Nor-Employee Exic Costs As a result of the decision to permanently close certain facilities and production operations
described above, the Company recorded closure costs for demolition activities and incremental environmental land
reclamation of the surrounding mined-out areas. All facilities were closed and the Company expects all demolition, closure
and reclamation activities to be completed by the end of 2010.

Employee Headcount Recucions As part of the Rightsizing Program and Project Profit, headcount reductions were
implemented throughout the Company. The majority of these reductions were a result of the closing and/or exiting of
production operations, as discussed above. A total of 1,767 employees were terminated.

The activity related to accruals for the Company’s restructuring programs during 2000 consisted of a beginning balance of
$110.9 million reduced by cash payments of $59.5 million. The activity related to accruals for the Company’s restructuring
programs during 1999 consisted of a beginning balance of $66.9 million from Project Profic reduced by cash payments of
$31.2 million and increased by $75.2 million from the Rightsizing Program.

All restructuring charges were recorded as a separate line item on the Consolidated Statement of Operations, except for
a finished goods inventory write-down of $3.8 million in 1999, which was recorded in Cost of goods sold.
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NOTE 4: DISCONTINUED OPERATIONS

SALT AND GGDEN

On November 29, 2001, the Company completed the sale of Salt and Ogden to a third party. IMC received approximately
$580.0 million of cash, as well as a minority economic interest in the resulting company. The minority economic interest
was recorded at no value due to significant restrictions on the Company’s ability to realize a return on this investment in
the future. IMC recorded an additional $21.1 million loss in connection with the sale before 2001 earnings from operations
of $22.2 million. No tax benefit was recorded with this loss as the loss was considered a capiral loss. The Company had
previously recorded an estimated loss on disposal in 2000 of $611.7 million, $402.7 million after tax.

For 2001, 2000 and 1999, Salt and Ogden’s combined revenues were $450.0 million, $494.2 million and $490.5 million,
respectively. The discontinued operations of Salt and Ogden resulted in pre-tax earnings of $46.7 million and $19.7 million,
$22.2 million and $11.0 million after tax, in 2001 and 2000, respectively, and a pre-tax loss of $74.9 million, $79.0 million
after tax, in 1999.

Interest expense was allocated to discontinued operating results based on the portion of third party debt that was
specifically attributable to Salt and Ogden and amounted to $12.3 million, $47.1 million and $43.1 million in 2001, 2000
and 1999, respectively.

CHEMICALS

In December 1999, the Company received approval from the Board of Directors for a plan to sell the entire Chemicals
business unit and is currendy in discussions with potential buyers. On November 5, 2001, the Company sold Penrice for
approximately $43.0 million. IMC recorded a gain of $0.7 million from the Penrice sale. The Company is actively pursuing
sales transactions for the remaining parts of Chemicals and expects completion of all or a substantial portion of the
remaining parts by June 30, 2002. The Company has reviewed the forecasted operating results through that date as well as
estimates of sales proceeds and has increased the previously recorded estimated loss on disposal by $10.0 million, $4.6 million
after tax. The Company had previously recorded estimated losses on disposal in 2000 and 1999 of $49.1 million and $138.1
million, $32.1 million and $85.6 million after tax, respectively.

For 2001, 2000 and 1999, Chemicals’ revenues were $305.1 million, $329.6 million and $461.8 million, respectively.
The discontinued operations of Chemicals resulted in pre-tax losses of $34.3 million, $16.5 million and $57.0 million,
$15.9 million, $6.1 million and $32.1 million after tax, in 2001, 2000 and 1999, respectively.

Interest expense was allocated to discontinued operating results based on the portion of third party debt thart is
specifically attributable to Chemicals and amounted to $39.6 million, $19.2 million and $27.6 million in 2001, 2000 and
1999, respectively. In addition, $7.2 million of allocated interest expected to be incurred for the six months ended June 30,
2002, was included in the estimated loss on disposal discussed above.

OIL AND GAS OPERATIONS
In the fourth quarter of 1999, the Company decided to discontinue its oil and gas business, which primarily consisted of
PLP’s interest in the Exploration Program. The Company sold its interest, through PLD, in the Exploration Program for
proceeds of $32.0 million. A loss on disposal of $22.4 million, $6.7 million after tax and minority interest of $4.6 million
and $11.1 million, respectively, was recorded in the fourth quarter of 1999. In the fourth quarter of 2001, the Company
recorded a gain of $24.0 million, $18.7 million after tax, from the disposal of its remaining oil and gas interests.

For 1999, the revenues from oil and gas operations were $7.0 million. The discontinued oil and gas business resulted in
a tax benefit of $8.1 million in 1999. In addition, $18.3 million of environmental exit costs, $10.8 million after tax, were
recorded in 1999 as a result of additional information which became available to the Company in the fourth quarter
concerning the Company’s obligations with respect to previously owned oil and gas properties.
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AGRIBUSINESS
In April 1999, the Company sold its AgriBusiness retail and wholesale distribution business unit and received $263.9
million of proceeds. In accordance with APB No. 30, an estimated loss on disposal of $74.2 million, after tax, was recorded
in the fourth quarter of 1998. The Company recorded an adjustment to the loss on disposal of $19.4 million, after tax, in
the fourth quarter of 1999. The operating results of AgriBusiness are included in the Consolidated Statement of Operations
as discontinued operations.

For financial reporting purposes, the assets and liabilities of discontinued operations to be sold, net of the estimated losses on
disposal, have been classified in Other assets as net assets of discontinued operations held for sale and consisted of the following:

20012 2000b
ASSETS:
Receivables, net $ 464 $ 1932
Inventories, net 43.2 137.0
Other current assets 8.4 4.0
Property, plant and equipment, net 119.2 595.6
Other assets 6.2 6.8
Total assets 223.4 936.6
LIABILITIES:
Accounts payable 32.8 103.4
Accrued liabilities 29.3 55.2
Other noncurrent liabilities 16.9 26.1
Total liabilities 79.0 184.7
Net assets of discontinued operations held for sale $§ 1444 § 7519

a Represents remaining net assets of Chemicals held for sale.
b Represents net assets of Chemicals, Salc and Ogden held for sale.

NOTE O: SARNINGS PER SEARE

Common shares issuable upon the exercise of options and warrants were not included in the computation of diluted
earnings per share in 2001 and 1999 because the Company incurred a net loss from continuing operations and, therefore,
the effect of their inclusion was antidilutive. The difference between the number of basic and diluted weighted average
shares outstanding as of December 31, 2000 was due to dilutive employee stock options. In addition, 1.2 million shares
related to the Forward were also not included in the computation of diluted earnings per share in 2001 as the effect of their
inclusion was antidilutive.
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NOTE G: DETALL OF CERTAIN BALANGE SHEET ACCOUNTS

RECEIVABLES:
2001 2000
Trade $ 2026 $ 160.1
Non-trade 21.2 33.1
223.8 193.2
Less: Allowances 6.2 5.6
Receivable interests sold, net - 152.6
Receivables, net $§ 2176 § 35.0

The carrying amount of accounts receivable was equal to the estimated fair value of such assets due to their short maturity.

In Seprember 2000, the Company entered into the Securitization Facility. The Securitization Facility allowed the
Company to sell without recourse, on an on-going basis, certain of its trade accounts receivable to a wholly-owned
unconsolidated special purpose entity (SPE). The carrying amount of the accounts receivable sold was equal to the estimated
fair value of such assets due to their short maturity. The SPE in turn would sell an interest in such receivables to a financial
conduit for up to a $100.0 million net investment. The proceeds received by the SPE from the financial conduit were used
to pay the Company for a portion of the purchase price of the receivables. The SPE paid for the remainder of the purchase
price of the receivables through the issuance of notes payable to the Company, which bore interest at the federal funds rate
and were due no later than one year after the termination of the Securitization Facility. The notes issued by the SPE to the
Company as of December 31, 2000 were included as Note receivable from affiliate in the Consolidated Balance Sheet.

In April 2001, the Company voluntarily terminated the Securitization Facility and repurchased trade accounts receivable
held by the SPE. The Company recognized pretax losses of $2.5 million and $1.9 million on the sale of receivables in 2001
and 2000, respectively, which were reported in Other (income) expense, net.

INVENTORIES:

: 2001 2000
Products (principally finished) $ 2324 § 2724
Operating materials and supplies 65.3 71.6
297.7 344.0
Less: Allowances 5.4 11.4
Inventories, net $ 2923 $§ 3326

PROPERTY, PLANT AND EQUIPMENT:
2001 2000
Land $ 938 § 88.8
Mineral properties and rights 771.6 773.0
Buildings and leasehold improvements 526.1 476.9
Machinery and equipment 2,858.5  2,781.5
Construction-in-progress 82.6 125.4
4,332.6  4,245.6
Accumulated depreciation and depletion (2,024.0) (1,899.8)
Property, plant and equipment, net $2,308.6 § 2,345.8

As of December 31, 2001, idle facilities of the Company included one concentrated phosphate granulation plant, and the
acid production facilities at another concentrated phosphate plant, which will remain closed subject to improved market
conditions. The net book value of these facilities totaled $56.9 million. In the opinion of management, the net book value
of the Company’s idle facilities is not in excess of their net realizable values.
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OTHER ASSETS:

2001 2000
Goodwill, net $ 319.0 $ 3293
Net assets held for sale (Note 4) 144 .4 751.9
QOther 323.7 241.7
Other assets $ 787.1 §$ 1,322.9
ACCRUED LIABILITIES:

2001 2000
Interest . $ 454 $ 457
Taxes, income and other 56.0 44.2
Restructuring (Note 3) 17.0 29.0
Payroll and employee benefits 24.4 20.5
Other 99.3 72.3
Accrued liabilities $ 2421 % 2117

In the fourth quarter of 1999, and in connection with the Rightsizing Program, the Company undertook a detailed review
of its accounting records and valuation of various assets and liabilities. As a result, the Company recorded a continuing
operations special charge of $52.7 million related to asset write-offs and environmental accruals.

OTHER NONCURRENT LIABILITIES:

2001 2000
Employee and retiree benefics $ 2743 3§ 2593
Environmental 100.3 94.3
Restructuring (Note 3) 19.6 22.4
Other 139.1 145.0
Other noncurrent liabilities $ 5333 § 5210

In the fourth quarter of 2001, the Company recorded special charges of $13.5 million to increase environmental accruals
related to closed sites to required spending estimates based upon recent developments and $5.7 million for the net present
value of future lease payments, net of sublease income.

NoTZ 7 FINANGING ARRANGILENTS

Tortal indebtedness as of December 31, 2001 was $2,291.5 million, a decrease of $69.1 million from total indebtedness as of
December 31, 2000 of $2,360.6 million. The reduction in total indebtedness resulted from payments of debt funded by the
proceeds of $624.3 million from the Divestitures, partially offset by the voluntary termination of the Securitization Facility
and the use of cash flows from operations. A portion of the sale proceeds were also used: (i) to fund a $312.0 million escrow
for the purchase of the 2002 Notes, which resulted in $294.5 million being irrevocably tendered and a $10.2 million, after
tax, or $0.09 per share, extraordinary charge (Note 16); (i) to prepay $24.7 million of borrowings under the Term Loan
Facility; (iii) to fund a $62.0 million escrow for the potential repayment or repurchase of the Argus Lease (Note 16); and (iv)
to fund an escrow for the partial purchase of the Potential Purchase Notes or for general corporate purposes.

Short-term borrowings were $3.8 million and $9.7 million as of December 31, 2001 and 2000, respectively, which
primarily consisted of bank debt in the current year and borrowings under revolving credit facilities and vendor financing
arrangements in the prior year. The weighted average interest rate on short-term borrowings was 11.9 percent and 6.1
percent for 2001 and 2000, respectively.
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Long-term debt as of December 31 consisted of the following:

2001 2000

Notes and debentures due 20022028, with interest rates
ranging from 6.50% to 11.25% $ 19155 $ 1,720.2
Term loan facility 263.8 -
Corporate commercial paper - 1.6

Industrial revenue bonds, maturing through 2022,

with interest rates ranging from 1.07% to 7.70% 32.9 108.1
Revolving credit facilities, with variable interest rates - 440.5
Other debt 75.5 80.5
2,287.7 2,350.9
Less: Current maturities 71.6 207.8
Total long-term debr, less current maturities $ 22161 § 2,143.1

The revolving credit facilities were classified as long-term as of December 31, 2000 because they were supported by a long-
term credit facility.

The Company entered into a New Credit Facility on May 17, 2001. Pursuant to the New Credit Facility, the Company
and certain of its domestic subsidiaries may borrow up to $500.0 million. The New Credit Facility consists of a Revolving
Credit Facility of up to $210.0 million available for revolving credit loans and letters of credit as well as a Term Loan Facilicy
of $290.0 million. Concurrent with the closing of the New Credit Facility, the Company issued the Notes. On November
2, 2001, the Company issued the November Note Offering. The proceeds of the Notes and of the initial borrowings under
the Company’s New Credit Facility were used: (i) to repay all outstanding indebtedness under the Company’s existing senior
credit facilities and to refinance outstanding letters of credit; (ii) to fund the tender offer for the Company’s $200.0 million
of 6.625 percent senior notes due October 15, 2001, which resulted in a $3.9 million, after tax, or $0.03 per share, extraordinary
charge; (iii) to pay related fees and expenses; and (iv) for general corporate purposes. The proceeds of the November Note
Offering were used: (i) to refinance $75.0 million of industrial revenue bonds due 2015 issued by the Florida Polk County
Industrial Development Authority; (ii) to pay related fees and expenses; and (iii} for general corporate purposes.

The Revolving Credit Facility will mature on May 17, 2006 while the Term Loan Facility will mature on November 17,
2006. However, if the Company’s $300.0 million of 7.625 percent senior notes due 2005 and $150.0 million of 6.55
percent senior notes due 2005 have not been fully refinanced prior to October 15, 2004, both the Revolving Credit Facility
and the Term Loan Facility will mature on October 15, 2004. Prior to the matutity date of the Revolving Credit Facility,
funds may be borrowed, repaid and reborrowed under the Revolving Credit Facility without premium or penalty. Amounts
repaid in respect of the Term Loan Facility may not be reborrowed.

As of December 31, 2001, the Company did not have any amounts drawn under the Revolving Credit Facility. Outstanding
letters of credit as of December 31, 2001 totaled $51.2 million. As of December 31, 2001, the net available additional
borrowings under the Revolving Credit Facility were approximately $158.8 million. In 2001, repayments of $26.2 million of
borrowings resulted in an outstanding balance of $263.8 million under the Term Loan Facility as of December 31, 2001.

The commitment fees associated with the Revolving Credit Facility vary depending upon the Company’s leverage ratio and
may range from 37.5 basis points to 50.0 basis points. The commitment fee rate as of December 31, 2001 is 50.0 basis points.
Interest rates associated with the Term Loan Facility and the Revolving Credit Facility also vary depending upon the Company’s
leverage ratio. With respect to the Revolving Credit Facility, interest on this loan is calculated at either prime plus 125.0 to
200.0 basis points (depending on the Company’s leverage ratio) or LIBOR plus 225.0 to 300.0 basis points (depending on the
Company’s leverage ratio). With respect to the Term Loan Facility, interest on such loans is calculated at either prime plus 275.0
basis points or LIBOR plus 375.0 basis points. The Revolving Credit Facility and the Term Loan Facility bear interest at
LIBOR plus 300.0 basis points and LIBOR plus 375.0 basis points, respectively, as of December 31, 2001.
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The New Credit Facility is guaranteed by substantially all of the Company’s direct and indirect domestic subsidiaries, as
well as by certain direct and indirect foreign subsidiaries. The New Credit Facility is secured by: (i) a pledge of certain equity
interests and intercompany debt held by the Company and the subsidiary guarantors in their subsidiaries; (i) a security
interest in accounts receivable and inventory; and (iii) mortgages on certain of the Company’s potash mining and
production facilities, with a net book value of $205.7 million as of December 31, 2001.

The New Credit Facility requires the Company to meet certain financial tests, including, but not limited to, a maximum
total leverage ratio, 2 maximum secured leverage ratio, 2 minimum interest coverage ratio and a maximum ratio of the sum
of certain secured obligations as of any dare to the collateral coverage amount (as defined in the New Credit Facility). Certain
of such tests were amended in December 2001 in connection with the Divestitures. In addition, the New Credit Facility
contains certains covenants which, among other things, limit the incurrence of addidonal indebtedness, investments,
guarantees, dividends, transactions with affiliates, asset sales, acquisitions, capital expenditures, mergers and consolidations,
liquidations and change of business, prepayments, repurchases and redemption of other indebtedness, liens, sale-leaseback
transactions and encumbrances, hedging agreements, amendments of debt and certain other material agreements and other
matters customarily restricted by such agreements. The New Credit Facility also contains customary events of default,
including, but not limited to, payment defaults, breaches of representations and warranties, covenant defaults, cross-default
and cross-acceleration to certain other material agreements or indebtedness, certain events of bankruptcy and insolvency,
judgment defaults, invalidity of security interests supporting the New Credit Facility and a change of control of the
Company. Cerrain of the covenants and events of default are subject to exceptions, materiality qualifiers and baskets.

The provisions on capital spending in the New Credit Facility restrict capital expenditures to an amount above the
Company’s currently anticipated capital expenditures level. The provisions on dividends generally restrict the payment of
dividends with respect to its common stock to an amount not exceeding a sum of $20.0 million from the inception of the
New Credit Facility through December 31, 2002. Starting January 1, 2003, dividends are restricted to the remaining
portion of the $20.0 million plus 25 percent of the Company’s consolidated net income from the previous fiscal year. As of
December 31, 2001, $13.4 million was available.

The Notes are guaranteed by the same subsidiaries of the Company that guaranteed the New Credit Facility, except that
MP Co. was designated as an unrestricted subsidiary in the fourth quarter of 2001 and is, therefore, no longer a guarantor
of the Notes. MP Co. has immaterial assets and income and is the managing general partner of IMC Phosphates (Note 15).

Prior to the time that the Notes receive an investment grade rating from both Standard & Poor’s Ratings Group as well as
Moody’s Investor’s Services Inc. and the fall-away event is satisfied, covenants contained in the indentures under which the
Notes were issued will limit the Company’s ability and the ability of its restricted subsidiaries to, among other things: (i)
borrow money; (ii) pay dividends on, redeem or repurchase the Company’s capital stock; (iii) make investments; (iv) sell assets
(including provisions relating to the use of proceeds of such asset sales); (v) create restrictions on the payment of dividends
or other amounts to the Company from its restricted subsidiaries; (vi) enter into transactions with affiliates; and (vii) expand
into unrelated businesses. If the Company experiences specific kinds of changes of control prior to the fall-away event, holders
of the Notes will have the right to require the Company to purchase their Notes, in whole or in part, at a price equal to 101
percent of the principal amount thereon, together with any accrued or unpaid interest to the date of purchase.

Notwithstanding the preceding paragraph, so long as any of the Notes are outstanding, covenants contained in the
indentures limit the Company’s ability and the ability of its restricted subsidiaries to, among other things: (i) create liens;
(i) enter into sale and leaseback transactions; and (iii) consolidate, merge or sell all or substantially all of its assets. In
addition, so long as any Notes are outstanding, the indentures require, among other things, the Company to provide reports
to holders of the Notes and limit the ability of the Company’s restricted subsidiaries to guarantee other debt.

The Seven Year Notes may not be redeemed at the Company’s option prior to their maturity. Some or all of the Ten Year
Notes may be redeemed, for a premium, at the Company’s option at any time on or after June 1, 2006.

As of December 31, 2001, the estimated fair value of long-term debt was approximately $144.3 million less than the carrying
amount of such debt. The fair value was estimated based on each debt instrument’s market price as of December 31, 2001.
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The Company recorded an extraordinary charge of $14.1 million, or $0.12 per share, in 2001 and an extraordinary gain
of $0.5 million in 1999 pertaining to the early extinguishment of debt.
Cash interest payments were $204.8 million, $171.8 million and $186.1 million for 2001, 2000 and 1999, respectively.

Scheduled maturities were as follows:

2002 $ 71.6
2003 $ 209.1
2004 $ 10.8
2005 $§ 4540
2006 $ 2639
Thereafter $ 1,278.3

NOTE &: PENSION PLANS AND OTEER BENEFITS

The Company has non-contributory pension plans for a majority of its employees. Benefits are based on a combination of
years of service and compensation levels, depending on the plan. Generally, contributions to the United States plans are made
to meet minimum funding requirements of the Employee Retirement Income Security Act of 1974, while contributions to
Canadian plans are made in accordance with Pension Benefits Acts, instituted by the provinces of Saskatchewan and Ontario.
Certain employees in the United States and Canada, whose pension benefits exceed Internal Revenue Code and Revenue
Canada limitations, respectively, are covered by supplementary non-qualified, unfunded pension plans.

The plans’ assets consist mainly of corporate equity securities, United States government securities, corporate debt
securities, international equity securities, real estate investment funds and units of participation in a collective short-term
investment fund.

The Company also provides certain health care benefit plans for certain retired employees (Benefit Plans). The Benefit
Plans may be either contributory or non-contributory and contain certain other cost-sharing features such as deductibles
and coinsurance. The Benefit Plans are unfunded. Employees are not vested and such benefits are subject to change.
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The following table sets forth pension and postretirement obligations as well as plan assets for the Company’s defined
benefit plans, based on a September 30 measurement date, as of December 31:

Pension Benefits QOther Benefits

2001 2000 2001 2000
CHANZE IV BENLFIT CBLIGATION:
Benefit obligation as of January 1 $ 3704 $ 387.1 § 1867 $ 1794
Service cost 8.0 8.0 1.9 2.0
Interest cost 28.2 26.6 13.5 13.4
Plan amendment 5.1 5.1 - -
Effect of settlements (0.6) - - -
Actuarial loss 8.0 1.2 6.3 6.0
Benefits paid (18.5) (15.5) (14.5) (14.0)
Discontinued operations -~ (42.1) - -
Other (3.4) - 0.5 0.1)
Benefic obligation as of December 31 $ 3972 $§ 3704 $ 1944 $ 1867
JEANGE IV PLAN ASSETS:
Fair value as of January 1 $§ 4074 $ 400.1 $ - 8 -
Actual return (56.7) 46.8 - -
Company contribution 3.8 19.0 13.9 13.6
Effect of settlements (1.5) - -~ -
Benefits paid (18.5) (15.5) (14.5) (14.0)
Discontinued operations - (41.0) - -
Other (3.5) (2.0) 0.6 0.4
Fair value as of December 31 $ 331.0 $ 4074 $ - $ -
Funded status of the plan $ (662)% 37.0 $ (1944) $ (186.7)
Unrecognized net (gain) loss 73.6 (28.5) 0.1 (6.6)
Unrecognized transition asset (0.7) (1.0) (1.3) (1.4)
Unrecognized prior service benefit (cost) 22.4 20.8 (4.7) (5.6)
Prepaid (accrued) benefit cost $ 29.1 $ 283 $ (200.3) $ (200.3)
ATZCUNTS RESCGNIZED [N THZ CONSOLIDATED BALANCE SHIIT:
Prepaid benefit cost $ 551 % 582§ - $ -
Accrued benefit liability (71.0) (36.4) (200.3) (200.3)
Intangible asset 20.0 65 - -
Accumulated other comprehensive income 25.0 - - -
Total recognized $§ 291 $ 283 § (200.3) $§ (200.3)

The discontinued operations amounts were attributable to the divestiture of Salt, which was completed in November 2001.
The sertlement amounts are also attributable to the divestiture of Salt (Note 4).
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Amounts applicable to the Company’s pension plan with accumulated benefit obligations and projected benefit obligations
in excess of plan assets were as follows:

2001 2000
Projected benefit obligation $ 2288 $ 1576
Accumulated benefit obligation $ 1938 § 1226
Fair value of plan assets $ 1384 $ 1059

In addition, amounts applicable to the Companif’s pension plan with only a projected benefit obligation in excess of plan
assets were a projected benefit obligation of $27.2 million and fair value of plan assets of $25.3 million.

The Company’s actuarial assumptions were as follows:

Pension Benefits Other Benefits

2001 2000 2001 2000

Discount rate 7.40% 7.65% 7.50% 7.75%
Expected return on plan assets 9.39% 9.40% - -
Rate of compensation increase 4.68% 4.93% - -

For measurement purposes, a 6.9 percent annual rate of increase in the per capita cost of covered pre-65 health care benefits
was assumed for 2001, decreasing gradually to 5.7 percent in 2004 and thereafter; and a 7.2 percent annual rate of increase
in the per capita cost of covered post-65 health care benefits was assumed for 2001, decreasing gradually to 6.0 percent in
2004 and thereafter.

The components of net pension and other benefits costs were:

Pension Benefits Other Benefits

2001 2000 1999 2001 2000 1999

Service cost for benefits earned during the year  § 80 § 80 $ 124 § 1.9 § 20 § 2.6
Interest cost on projected benefit obligation 28.2 26.6 29.3 13.5 13.4 12.9
Return on plan assets (36.9) (32.1) (33.6) - - -
Net amortization and deferral 2.2 1.9 5.1 (1.7) (1.4) (0.9)
Curtailments and settlements 1.0 - 6.3 0.3 - 0.7)
Net pension and other benefits expense $ 25§ 44 § 195 % 140 ¢ 140 $§ 139

The assumed health care cost trend rate has a significant effect on the amounts reported. A one-percentage-point change in
the assumed health care cost trend rate would have the following effects:

One Percentage One Percentage

Point Increase Point Decrease

Effect on total service and interest cost components $ 0.7 $ (0.7)
Effect on postretirement benefit obligation $ 8.9 $ (8.5)

The Company has defined contribution and pre-tax savings plans (Savings Plans) for certain of its employees in the United
States and Canada. Under each of the Savings Plans, participants are permitted to defer a portion of their compensation.
Company contributions to the Savings Plans are based on a percentage of employee contributions. The Savings Plans for
salaried and non-union hourly employees have a profit sharing feature. The Company contribution to the profit sharing
feature is based on the employee’s age and pay and the Company’s financial performance. The expense attributable to these
Savings Plans was $9.1 million, 8.8 million and $10.7 million in 2001, 2000 and 1999, respectively.

In addition, the Company provides benefits such as workers’ compensation and disability to certain former or inactive
employees after employment but before retirement.
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woTE £: INGOMI TAXES
Two of the Company’s three potash operations that are subject to Canadian taxes, IMC Canada Ltd. and IMC Potash
Colonsay N.V,, also are included in the United States federal income tax return filings along with other IMC entities included
in the consolidated tax filing.
Deferred income taxes reflect the net tax effects of temporary differences between the amounts of assets and liabilicies for
accounting purposes and the amounts used for income tax purposes.

Significant components of the Company’s deferred tax liabilities and assets as of December 31 were as follows:

2001 2000
Deferred tax liabilities:
Property, plant and equipment § 4412 § 4684
Partnership tax basis difference 125.0 125.0
Other liabilities 253.7 2237
Total deferred tax liabilities 819.9 817.1
Deferred tax assets:
Alternative minimum tax credit carryforwards 154.7 155.3
Capital loss carryforwards 122.5 -
Net operating loss carryforwards 242.9 110.7
Postretirement and postemployment benefits 35.5 39.5
Foreign tax credit carryforwards 77.9 133.2
Reclamation and decommissioning accruals 31.6 38.3
Restructuring charges 90.6 104.7
Other assets 111.4 170.4
Subtotal 867.1 752.1
Valuation allowance {(209.4) (142.2)
Total deferred tax assets 657.7 609.9
Net deferred tax liabilities $ 1622 § 2072

As of December 31, 2001, the Company had alternative minimum tax credit carryforwards of approximately $154.7
million, capital loss carryforwards of $306.3 million, net operating loss carryforwards of $607.3 million, foreign tax credit
carryforwards of $77.9 million, investment tax credit and other general business credit carryforwards of $5.7 million and a
carryover of charitable contributions of $0.5 million.

The alternative minimum tax credit carryforwards can be carried forward indefinitely. The capital loss carryforwards
expire in 2007. The net operating loss carryforwards have expiration dates ranging from 2003 through 2021. The foreign
tax credit carryforwards have expiration dates ranging from 2002 through 2006. The investment tax credit and other
general business credit carryforwards have expiration dates ranging from 2002 through 2006. The charitable contributions
carryover has an expiration date of 2005.

Due to the uncertainty of the realization of certain tax carryforwards, the Company has established a valuation alfowance
against these carryforward benefits in the amount of $209.4 million.

Some of these carryforward benefits may be subject to limitations imposed by the Internal Revenue Code. Except to the
extent that valuation allowances have been established, the Company believes these limitations will not prevent the
carryforward benefits from being realized.
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A change in the tax law in December 1999 necessitated the recording in 1999 of a $125.0 million deferred tax liability
for a tax basis difference related to the Company’s investment in PLP

The provision (benefit) for income taxes from continuing operations for the years ended December 31 consisted of the
following:

2001 2000 1999
CURRENT:
Federal $ - $ - $ 407
Foreign 50.0 44.0 73.5
50.0 44.0 114.2
DEFERRED:
Federal (55.4) (17.5) 44,4
State and local (6.9) (5.4) (6.6)
Foreign 9.1 25.7 (10.7)
(52.8) 2.8 27.1
Provision (benefit) for income taxes $ (2.8 $ 468 $ 1413

The components of earnings {loss) from continuing operations before income taxes, and the effects of significant
adjustments to tax computed at the federal statutory rate, were as follows:

2001 2000 1999
Domestic earnings (loss) $ (148.9) $ 2.1 $ (492.0)
Foreign earnings 118.2 129.0 101.2
Earnings (loss) from continuing operations before income taxes $ (30.7) $ 131.1 $ (390.8)
Computed tax at the federal statutory rate of 35% $ (10.8) $§ 459 $ (136.8)
Foreign income and withholding taxes 38.0 357 49.0
Percentage depletion in excess of basis (32.2) (42.1) (37.%)
Partnership tax basis difference - - 125.0
State income taxes, net of federal income rax benefit (4.2) (3.5) (4.3)
Benefit of foreign sales corporation (1.3) (2.0) (8.7)
Write-down and amortization of goodwill 3.0 3.1 158.4
Adjustment to prior year tax reserves 10.0 - -
Other items (none in excess of 5% of computed tax) (5.3) 9.7 (3.8
Provision (benefit) for income taxes $ 28 $ 468 $ 141.3
Effective tax rate n/m 35.7% n/m

n/m—not meaningful

The Company has no present intention of remitting undistributed earnings of foreign subsidiaries aggregating $301.3
million as of December 31, 2001 and, accordingly, no deferred tax liability has been established relative to these earnings.
If these amounts were not considered permanently reinvested, a deferred tax liability of $14.6 million would have been
required.

Income taxes paid, net of refunds received, were $48.9 million, $28.0 million and $93.4 million for 2001, 2000 and
1999, respectively.
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Pursuant to a Stockholder Rights Plan adopted by the Company in May 1999, a dividend of one preferred stock purchase
right (Right) for each outstanding share of common stock of the Company was issued on June 21, 1999 to stockholders of
record on that date. The Stockholder Rights Plan replaced a prior plan that expired on June 21, 1999. Under certain
conditions, each Right may be exercised to purchase one one-thousandth of a share of Series D Junior Participating
Preferred Stock, par value $1 per share, at a price of $90, subject to adjustment. Each one one-thousandth share of this
preferred stock is designed to participate in dividends and vote on essentially equivalent terms with a whole share of
common stock. The Rights generally become exercisable apart from the common stock only if a person or group acquires
15 percent or more of the outstanding common stock, or commences a tender offer for 15 percent or more of the
outstanding common stock. After the acquisition by a person or group of 15 percent or more of the outstanding common
stock, or a tender offer for 15 percent or more of the outstanding common stock, each Right will entitle the holder (other
than the person or group making the acquisition or tender offer, whose rights become null and void) to purchase, at the
then-current exercise price of the Right, a number of shares of common stock having a market value at that time of twice
the exercise price. If the Company is acquired in a merger or other business combination transaction, or 50 percent or more
of its consolidated assets or earnings power are sold after a person or group has become the owner of 15 percent or more of
the Company’s outstanding common stock, each holder of a Right will have the right to receive, upon exercise of the Right,
the number of shares of common stock of the acquiring company that at the time of the transaction will have a market
value of two times the exercise price of the Right. The Rights may be redeemed at a price of $0.01 per Right under certain
circumstances prior to their expiration on June 21, 2009. No event during 2001 made the Rights exercisable.

The Company may acquire shares of its stock on an ongoing basis, subject to the restrictions of the New Credit Facility
and the indentures related to the Notes, and is authorized as of December 31, 2001 to purchase up to 4.5 million shares.
In the first quarter of 2000, the Company’s Board of Directors authorized the purchase of up to an additional 5.4 million
shares through the use of the Forward executed by a third party financial institution. Under this authorization, the Company
entered into a forward repurchase contract pursuant to which 2 financial institution purchased the entire 5.4 million shares
during the first quarter of 2000. The Forward required the Company to: (i) repurchase the shares on or before March 18, 2002
at $14.73 per share; or (ii) provide for the public resale of those shares and either pay the difference between approximately
$79.5 million and the net proceeds from that sale or issue to the financial institution additional shares of the Company’s common
stock to generate proceeds equal to such difference. See Note 16 for details related to the Company’s settlement of this obligation.

Management considers market conditions, alternate uses of cash and sharcholder returns, among other factors, when
evaluating share repurchases.

P
TArTE QTN DT AT
NCTE .. STCCX PLANS

The Company has various stock option plans (Stock Plans) under which it may grant non-qualified stock options, stock
appreciation rights (SARs) and restricted stock awards to officers and key managers of the Company, accounted for under
APB No. 25, Accounting for Stock Issued to Employees, as amended. The Company also has a non-qualified stock option plan
for non-employee directors. The Stock Plans, as amended, provide for the issuance of a maximum of 22.0 million shares of
common stock of the Company, which may be authorized but unissued shares or treasury shares.

Under the terms of the Stock Plans, the option price per share may not be less than 100 percent of the fair markert value
on the date of the grant. In general, stock options and SARs granted under the Stock Plans extend for ten years and generally
become exercisable either 50 percent one year after the date of the grant and 100 percent two years after the date of the
grant, or in one-third increments: one-third one year after the date of the grant, two-thirds two years after the date of the
grant and 100 percent three years after the date of the grant.

The 1996 long-term incentive plan (LTIP) was terminated in 2000. Under the LTID, officers and key managers were
awarded stock and/or cash upon achievement of specified objectives, generally over three-year periods. Final payouts were
made at the discretion of the Compensation Committee of the Company’s Board of Directors whose members were not
participants in the LTIP. Approximately $4.9 million was charged to earnings in 1999, for performance awards earned for
the relevant three-year period. There was no charge to earnings in 2001 and 2000.
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There were no SARs granted in 2001, 2000 or 1999; a total of 26,586 SARs were exercised in 1999. For stock incentive
units (SIUs), a toral of 286 SIUs were exercised in 1999, There were no SARs or SIUs exercised in 2001 and 2000. When
exercised, all SARs and SIUs are settled with cash payments to employees.

The following table summarizes stock option activity:

2001 2000 1999
Weighted Weighted Weighted
Average Average Average
Exercise Exercise Exercise
Shares Price Shares Price Shares Price
Outstanding as of January 1 11,041,369 $ 2392 8,457,880 $ 27.30 7,354,816 $ 29.30
Granted 4,094,673 $ 11.99 3,411,265 § 1626 1,964,164 § 20.88
Exercised - 3 - 18,527 $ 12.65 84,143 § 16.37
Cancelled 1,187,282 % 19.55 809,249 § 27.19 776,957 $ 31.37
Outstanding as of December 31 13,948,760 $ 20.79 11,041,369 $ 23.92 8,457,880 $ 27.30
Exercisable as of December 31 8,605,175 $ 2548 7,350,663 $ 2648 4971217 $ 29.03
Available for future grant
as of December 31 4,549,504 2,486,683 5,088,699
Data related ro significant option ranges, weighted average exercise prices and contract lives as of December 31, 2001 was
as follows:
Options Outstanding Options Exercisable
Weighted
Average Weighted Weighted
Remaining Average Average
Number of Contractual Exercise Number of Exercise
Range of Exercise Prices Options Life Price Options Price
$8.40 to $16.49 ) 6,835,403 8 years $ 1320 1,899,369 $ 14.85
$16.50 to $24.99 3,551,783 5 years $ 20.99 3,144,232 § 20.93
$25.00 to $37.49 1,647,341 6 years $ 31.03 1,647,341 $ 31.03
$37.50 to $40.88 1,914,233 5 years $ 38.72 1,914,233 § 38.72
13,948,760 6 years $ 20.79 8,605,175 $ 25.48

The assumption regarding the stock options contractual life was that 100 percent of such options vested in the first year
after issuance rather than ratably according to the applicable vesting period as provided by the terms of the grants.
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If the Company’s stock option plans’ compensation cost had been determined based on the fair value at the grant date
for awards beginning in 1995, consistent with the provisions of SFAS No. 123, Accounting for Stock-Based Compensation, the
Company’s net loss and loss per share would have increased to the following pro forma amounts:

2001 2000 1999
FWET LDSS:
As reported $ (66.5) § (345.0) $ (773.3)
Pro forma $ (73.0) $ (354.3) $ (783.5)
DILUTID NIT LISS PIR SHARE:
As reported § 057)% (3.00) § (6.75)
Pro forma $§ (064 % (3.09 % (684

For the pro forma disclosures, the estimated fair value of the options is amortized to expense over their vesting period.
Weighted average fair values of options as of their grant date during 2001, 2000 and 1999 were $4.06, $4.82 and $7.91,
respectively. Because the Company’s employee stock options have characteristics significantly different from those of traded
options, and because changes in the subjective input assumptions can materially affect the fair value estimate, in
management’s opinion the existing models do not provide a reliable single measure of the value of the employee stock
options. The fair value of these options was estimarted at the date of grant using the Black Scholes option pricing model
using the following weighted average assumptions:

2001 2000 1999
Expected dividend yield 1.28% 1.58% 0.95%
Expected stock price volatility 30.5% 28.4% 29.0%
Risk-free interest rate (7 year government) 4.9% 5.3% 6.6%
Expected life of options 6 years 6 years G years

G ) (Q A TE T ST
NOTZ2 L& COMLIITIIZNTS

The Company purchases natural gas, ammonia, electricity and coal from third parties under contracts extending, in some
cases, for multiple years. Purchases under these contracts are generally based on prevailing market prices. These contracts
generally range from one to four years,
The Company leases plants, warehouses, terminals, office facilities, railcars and various types of equipment under
operating and capital leases. Lease terms generally range from three to five years, although some leases have longer terms.
A schedule of future minimum long-term purchase commitments, based on December 31, 2001 market prices, and
minimum lease payments under non-cancelable operating leases as of December 31, 2001 follows:

Purchase Commitments Operating Leases

2002 $ 1766 $ 22.6
2003 32.9 18.7
2004 10.0 16.8
2005 9.0 11.5
2006 3.4 6.6
Subsequent years 7.6 16.5
$ 2395 $ 92.7

Rental expense for 2001, 2000 and 1999 amounted 1o $26.6 million, $19.8 million and $25.6 million, respectively.
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International Minerals & Chemical (Canada) Global Limited, a wholly-owned subsidiary of the Company, is committed
under a service agreement with Potash Corporation of Saskatchewan Inc. (PCS) to produce annually from mineral reserves
specified quantities of potash for a fixed fee plus a pro rata share of total production and capital costs at the potash mines
located at Esterhazy, Saskatchewan. In June 2001, this agreement was automatically extended for another five-year period.
The current agreement extends through June 30, 2006 and is renewable at the option of PCS for four additional five-year
periods. Potash to be produced for PCS may, at the option of PCS, amount to an annual maximum of approximately 1.1
million tons and a minimum of approximately 0.5 million tons per year. Production of potash for PCS amounted to
approximately 0.9 million tons in 2001 and 0.8 million tons in 2000 and 1999. These tonnages represented 25 percent,
21 percent and 24 percent of the Esterhazy mines’ total tons produced in 2001, 2000 and 1999, respectively.

In November 1998, PhosChem, of which IMC Phosphates is a member, reached a two-year agreement through the year
2000 to supply DAP to the China National Chemicals Import and Export Corporation (Sinochem). In September 2000,
Sinochem exercised its option to extend the agreement until December 31, 2002. This agreement was subsequently replaced
by agreement of both parties in December 2001 for shipments in 2002. In December 2001, PhosChem also reached a one-
year agreement through the year 2002 to supply DAP to the China National Agricultural Means of Production Group
Corporation (CNAMPGC). Under each of the contracts’ terms, Sinochem and CNAMPGC will receive monthly
shipments at prices reflecting the market price at the time of shipment. Sinochem and CNAMPGC are both state
companies with government authority for the import of fertilizers into China.

netE 18: CoNTINGENCIES

MINING RISKS

Since December 1985, the Company has experienced an inflow of water into one of its two interconnected potash mines
located at Esterhazy, Saskatchewan. As a result, the Company has incurred expenditures, certain of which, due to their
nature, have been capitalized while others have been charged to expense, to control the inflow. Since the initial discovery
of the inflow, the Company has been able to meet all sales obligations from production at the mines. The Company has
considered alternatives to the operational methods employed at Esterhazy. However, the procedures utilized to control the
water inflow have proven successful to date, and the Company currently intends to continue conventional shaft mining.
Despite the relative success of these measutes, there can be no assurance that the amounts required for remedial efforts will
not increase in future years or that the water inflow, risk to employees or remediation costs will not increase to a level which
would cause the Company to change its mining process or abandon the mines.

PINE LEVEL PROPERTY RESERVES

In October 1996, IMC Phosphates signed an agreement with Consolidated Minerals, Inc. (CMI) for the purchase of real
property, Pine Level, containing approximately 100.0 million tons of phosphate rock reserves. In connection with the
purchase, IMC Phosphates agreed to obtain all environmental, regulatory and related permits necessary to commence
mining on the property.

Within five years from the date of this agreement, IMC Phosphates was required to provide notice to CMI regarding one
of the following: (i) whether IMC Phosphates obtained the permits necessary to commence mining any part of the property;
(i) whether IMC Phosphates wished to extend the permitting period for an additional three years (Extension Option); or (iii)
whether IMC Phosphates wished to decline to extend the permitting period. When the permits necessary to commence mining
the property have been obtained, IMC Phosphates is obligated to pay CMI an initial royalty payment of $28.9 million (Initial
Royalty). In addition to the Initial Royalty, IMC Phosphates is required to pay CMI a mining royalty on phosphate rock mined
from the property to the extent the permits are obtained. In October 2001, IMC Phosphates and CMI executed a contract
extension to delay payment on the Extension Option until January 2002. In January 2002, IMC Phosphates exercised the
Extension Option, at a cost of $7.2 million, plus interest charges, which will be applied toward the Initial Royalty.
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USAC CONTRACT

In March 1994, IMC Phosphates signed an agreement with U.S. Agri-Chemicals (USAC) to supply phosphate rock until
2004. In November 1999, IMC Phosphates and USAC signed an agreement to extend the term until September 2014
(Extended Term), with an option for a second extension through September 2024 (New Extended Term). As part of the new
agreement, USAC paid $57.0 million (Near Term Payment), plus interest charges, to IMC Phosphates during the year 2000.
In the event IMC Phosphates and USAC fail to reach agreement on the New Extended Term pricing, either party may elect
to terminate the agreement with regard to the New Extended Term. In addition, if IMC Phosphates is unable to secure a new
supply of phosphate rock by permitting new mines at Ona or Pine Level to support volumes required in the Extended Term,
it can elect to terminate the New Extended Term. In the event the agreement is terminated during the Extended Term or
New Extended Term, IMC Phosphates may be required to refund a prorated share of the Near Term Payment.

ENVIRONMENTAL MATTERS

The Company has contingent environmental liabilities that arise from three sources: (i) facilities currently or formerly
owned by the Company or its predecessors; (ii) facilities adjacent to currently or formerly owned facilities; and (iii) third-
party Superfund sites.

At facilides currently or formerly owned by the Company or its corporate predecessors, including FTX, PLP and their
corporate predecessors, the historical use and handling of regulated chemical substances, crop and animal nutrients and
additives as well as by-product or process tailings have resulted in soil, surface water and groundwater contamination. Spills
or other releases of regulated substances have occurred previously at these facilities, and potentially could occur in the future,
possibly requiring the Company te undertake or fund cleanup. In some instances, the Company has agreed, pursuant ro
consent orders or agreements with the appropriate governmental agencies, to undertake certain investigations, which
currently are in progtess, to determine whether remedial action may be required to address contamination. At other
locations, the Company has entered into consent orders or agreements with appropriate governmental agencies to perform
required remedial activities that will address identified site conditions. Taking into consideration established accruals,
expenditures for these known conditions currently are not expected, individually or in the aggregate, to be material.
However, material expenditures by the Company could be required in the future to remediate the contamination at these
or at other current or former sites.

In September 1999, Salt terminated operations at its salt solution mining and steam extraction facility in Hutchinson,
Kansas. Groundwater beneath that facility contains elevated levels of chloride, which could be derived from a number of
potential sources in Hutchinson including natural mineral intrusion, Salt’s operations and other industrial operations.
Effective January 8, 2001, Salt entered into a Consent Order with the Kansas Department of Health and the Environment
to conduct a Comprehensive Investigation/Corrective Action Study (CI/CAS) to evaluate the nature, extent and source of
this chloride contamination. The results of the CI/CAS were submitted to the state of Kansas (State) in a report suggesting
that Salt’s operations may not be primarily responsible for elevated chloride levels. The Company retained this facility in
connection with its sale of Salt. Because the Company has not yet met with the State to discuss the CI/CAS, the Company
is unable to determine what remedial action ultimately may be required. Nevertheless, taking into account established
accruals, expenditures to address this facility currently are not expected to be material.

After the Company successfully deconstructed its former crop nutrients production facility in Spartanburg, South
Carolina, the EPA performed an expanded site investigation. Based on the results of such investigation, the EPA did not
include the facility on the Superfund National Priorities List. The Company signed an Administrative Order on Consent
under Superfund and has taken initial steps to perform a Remedial Investigation/Feasibility Study to evaluate whether any
additional remedial activities will be required at the facility. Until such study has been completed and approved by the EPA,
the Company will be unable to determine the final cost of any remedial actions that may ultimately be required.
Nevertheless, taking into account established accruals, expenditures to address this facility currently are not expected to be
material. On August 31, 2000, approximately 1,200 current or former neighbors of the Spartanburg facility filed individual
claims against the Company for alleged personal injury, wrongful death, fear of disease, property damage and violation of
civil rights related to former facility operations at the site (Adams et al. vs. IMC Global Inc. et al., U.S. District Courr,
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District of South Carolina). On January 9, 2001, the suit was dismissed, without prejudice, for failure to state a claim. On
April 5, 2001, approximately 900 neighbors re-filed individual claims against the Company. The Company is vigorously
defending this litigation.

In a limited number of cases, the Company’s current or former operations also allegedly resulted in soil, surface water ot
groundwater contamination to neighboring off-site areas or third-party facilities. On September 13, 1999, four plaintiffs
from Lakeland, Florida filed a class-action lawsuit against Agrico Chemical Company (Agrico), FTX, PLP and a number
of unrelated defendants (Moore et al. vs. Agrico Chemical Company et al., Circuit Court of the Tenth Judicial Circuit, Polk
County Florida). The suit sought unspecified compensation for alleged property damage, medical monitoring, remediation
of an alleged public health hazard and other damages purportedly arising from operation of the neighboring crop nutrients
and crop protection chemical facilities. Agrico owned the Landia portion of these facilities for approximately 18 months
during the mid-1970s. On August 7, 2001, the court entered an order certifying the settlement class, granting final approval
of class settlement and granting dismissal of the claims with prejudice. Agrico, FTX and PLP funded their portion of the
final settlement which was not considered to be material. On September 25, 2001, the court approved the share allocation
report and directed distribution of the settlement funds. As a result, these claims have been dismissed and the Company’s
involvement in this litigation has been terminated. Concurrent with the lidgation, the EPA has determined that remediation
of on-site and off-site contamination is necessary. Pursuant to an indemnification agreement with the Company, The Williams
Companies have been participating in remediation efforts required by the EPA at the Landia site and have assumed
responsibility for any on-site remedial costs that Agrico might incur.

In August 2001, plaintiffs served the fertilizer operations of International Minerals and Chemical Corporation, the
Company’s predecessor, in eleven lawsuits in the Circuit Court for Polk County, Florida. Similar to actions that were filed
and dismissed in 1998, these suits allege that, when mining phosphate, IMC and other named defendants brought uranium
and other naturally occurring radioactive materials to the ground surface, then failed to return those materials below ground
during reclamation. According to the plaintiffs, these actions increased ambient radiation levels. IMC then sold the mined-
out property to developers for residential housing. The plaintiffs contend that IMC had a duty to warn subsequent
residential property owners about the consequences of its mining and reclamation activities, that IMC's failure to provide
such warnings amounted to fraud or negligent misrepresentation and that IMC’s mining and reclamation practices were
negligent and in violation of state standards. The plaintiffs also filed claims against the Florida Phosphate Council, a trade
association, alleging that the council concealed information about the existence of radioactive contamination on reclaimed
mining land. The plaintiffs seek to recover compensation for cleanup costs to reduce radiation levels on their property to
background levels, damages for reduced property values allegedly resulting from increased radiation levels in and around their
homes and damages resulting from public fear of radiation contamination. Because identical complaints have previously been
dismissed and taking into account established accruals, expenditures to address this litigation currently are not expected to
be material. The Company intends to vigorously contest each of these lawsuits.

On March 28, 2001, and again on April 25, 2001, plaintiffs from Pensacola, Florida filed class-action lawsuits against
Agrico, a subsidiary of PLP (and, solely in the case of the latter action, also directly against the Company) and a number of
unrelated defendants (First action—Samples et al. vs. Conoco Inc. et al., Second Action—Williams et al. vs. Conoco Inc.,
both in the Circuit Court of the First Judicial Circuit, Escambia County Florida). The former action primarily secks
unspecified compensation for alleged diminution in property value, loss of use of groundwater, restoration costs, unjust
enrichment and other damages purportedly arising from releases to groundwater occurring at the Agrico Superfund site in
Pensacola, Florida. The latter action asserts a state law claim seeking medical monitoring as a result of such releases. As a
division of Conoco Inc. and then as a subsidiary of The Williams Companies, Agrico owned and operated this facility for a
number of years to produce crop nutrients and crop nutrient-related materials. The Company intends to vigorously contest
these actions and to seek any indemnification to which the Company may be entided. Under a Superfund consent decree,
Conoco Inc. and The Williams Companies have completed soil stabilization and capping at this site and are continuing to
conduct groundwater monitoring. Pursuant to an indemnification agreement with the Company, The Williams Companies
have assumed tesponsibility for any on-site remedial costs that Agrico might incur.
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“Superfund and equivalent state statutes, impose liability without regard to fault or to the legality of a party’s conduct, on
certain categories of persons who are considered to have contributed to the release of “hazardous substances” into the
environment. Under Superfund, or its various state analogues, one party may, under certain circumstances, be required to
bear more than its proportionate share of cleanup costs at a site where it has liability if payments cannot be obtained from
other responsible parties. Currently, the Company is involved or concluding involvement at less than five Superfund or
equivalent state sites. The Company’s remedial liability from these sites, either alone or in the aggregate, is not expected to
have a material adverse effect on the Company’s business or financial condition. As more information is obtained regarding
these sites and the potentially responsible parties involved, this expectation could change.

Finally, through the FTX Merger, the Company assumed responsibility for contamination and environmental impacts at a
significant number of oil and gas facilities thar were operated by FTX, PLP or their predecessors. The Company is currently
involved in two such claims, which allege contamination resulting from disposal of oil and gas residual materials. The Company
intends to vigorously contest these claims. The Company’s liability for these claims, either individually or in the aggregate, taking
into account established accruals, is not expected to have a material adverse effect on the Company’s business or financial
condition. As more information is obtained regarding these claims or as new claims arise, this expectation could change.

The Company believes that, pursuant to several indemnification agreements, it is entitled to at least partial, and in many
instances complete, indemnification for the costs that may be expended by the Company to remedy environmental issues at
certain facilities. These agreements address issues that resulted from activities occurring prior to the Company’s acquisition
of facilities or businesses from parties including ARCO (BP); Beatrice Fund for Environmental Liabilities; Conoco Ing;
Conserv; Estech, Inc.; Kaiser Aluminum & Chemical Corporation; Kerr-McGee Inc.; PPG Industries, Inc.; The Williams
Companies and certain other private parties. The Company has already received and anticipates receiving amounts pursuant
to the indemnification agreements for certain of its expenses incurred to date as well as future anticipated expenditures.

SALT AND OGDEN LITIGATION

On or about August 25, 2001, a lawsuit styled Madison Dearborn Partners, LLC vs. IMC Global Inc. was commenced by
plaintiff Madison Dearborn Partners, LLC (MDP) in the Circuit Court of Cook County, lllinois alleging that the Company
breached a letter of intenc for the sale of the Salt and Ogden businesses to MDP. The complaint secks in the alternative specific
performance or damages in excess of $100,000. In its first amended complaint (filed on September 25, 2001) MDP added
IMC Salt Inc. and more than a dozen subsidiaries of the Company as “Interested Parties” that MDP alleges would have been
purchased but for the Company’s alleged breach of contract. On January 25, 2002, the court dismissed IMC Salt Inc. and the
subsidiaries from the action, but allowed discovery to proceed on the issues alleged in the first amended complaint. Both the
Company and MDP have initiated discovery, which is currently ongoing. The Company believes that the suit is without merit
and intends to vigorously defend this action.

GTHER
Most of the Company’s export sales of phosphate and potash crop nutrients as well as soda ash are marketed through three North
American export associations, PhosChem, Canpotex and ANSAC, respectively. As a member, the Company or its subsidiaries
are, subject to certain conditions, contractually obligated to reimburse the export associations for its pro rata share of any losses
or other liabilities incurred. There were no such operating losses or other liabilities in 2001, 2000 or 1999. The Company’s share
of these labilities include guarantees of cerrain indebtedness of the export associations. As of December 31, 2001, the aggregate
amount of such guarantees amounted to $25.3 million. The Company also incurs certain long-term liabilities, primarily in its
Florida mining operations, where to obtain necessary permits, it must either pass a test of financial strength or provide credit
support, typically surety bonds. As of December 31, 2001, the Company had $88.5 million in surety bonds outstanding which
mature over the course of 2002, and did not meet the financial strength test for an additional $92.6 million of such liabilities.
There can be no assurance that the Company will be able to renew outstanding surety bonds as they mature. The Company
anticipates that it will be able to satisty applicable credit support requirements without disrupting normal business operations.
The Company also has certain other contingent liabilities with respect to litigation and claims to third parties arising in the
ordinary course of business. The Company does not believe that any of these contingent liabilities will have a material adverse
impact on the Company’s business or financial condition.
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HOTE 14 0PZRATING SEGMENTS

The Company’s reportable segments are strategic business units that offer different products and services. They are managed
separately because each business requires different technology and marketing strategies.

As of December 31, 2001, the Company had two reportable segments: PhosFeed and Potash. The Company produces
and markets phosphate crop nutrients and animal feed products through the PhosFeed business unit. Potash crop nutrients
and industrial grade potash are produced and marketed through the Potash business unit.

The accounting policies of the segments are the same as those described in the summary of significant accounting
policies. All intersegment sales prices are market-based. The Company evaluates performance based on operating earnings
of the respective business units.

Segment information for the years 2001, 2000 and 1999 was as follows*

PhosFeed Potash Qther Total
2301
Net sales from external customers $1,1713 $ 7874 $ - $ 1,958.7
Intersegment net sales 74.6 23.8 - 98.4
Gross margins® 7.2 207.2 (25.5) 188.9
Operating earnings (loss)® (44.4) 186.8 (46.3) 96.1
Depreciation, depletion and amortization 78.2 56.7 30.7 165.6
Total assets 1,737.8 1,143.2 1,367.9 4,248.9
Capital expenditures 82.1 39.9 1.1 123.1
2000
Net sales from external customers $1,2471 $ 8488 § - $ 2,095.9
Intersegment net sales 73.4 22.2 - 95.6
Gross margins 102.0 251.6 (24.9) 328.7
Operating earnings (loss)? 58.3 236.5 (67.6) 227.2
Depreciation, depletion and amortization 84.3 55.6 31.7 171.6
Total assets 1,668.2  1,234.1 1,359.3 4,261.6
Capital expenditures 75.3 39.9 2.9 118.1
1899
Net sales from external customers $1,4965 § 787.0 §$ (0.6) $ 2,2829
Intersegment net sales 94.5 43.3 - 137.8
Gross margins® 254.7 229.8 (45.1) 439.4
Operating earnings (loss)f 88.3 192.3 (564.3) (283.7)
Depreciation, depletion and amortization 75.3 58.4 47.3 181.0
Tortal assets 1,741.1 1,049.1 2,405.7 5,195.9
Capital expenditures 94.9 82.6 25.1 202.6

a The operating results of Chemicals, Salt, Ogden, AgriBusiness and the oil and gas business have not been included in the segment information above as these businesses
are classified as discontinued operations. However, the assets of these discontinued businesses are included as part of Tortal assets in the Other column (Note 4).

b Gross margins for PhosFeed include $2.4 million of special charges related to the write-off of certain deferred costs which had no future benefic based on the Company’s
current operating plan. N

¢ Operating earnings (loss) for PhosFeed, Potash and Other include special charges of $11.6 million, $0.8 million and $1.0 million, respecrively (Note 3).

d Operating earnings (loss) for PhosFeed include $1.2 million of restructuring activity (Note 3).

e Includes special charges of $35.8 million related to the Rightsizing Program as well as additional asset write-offs and environmental accruals.

f Includes special charges of $651.7 million related to the Rightsizing Program, additional asset write-offs and environmental accruals as well as the goodwill write-down.
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Financial information relating to the Company’s operations by geographic area was as follows:

001 2000 1999

KB CALES?
United States $ 9493 $1,011.2 $ 1,041.6
China 164.2 270.3 363.6
Other 548.2 510.3 602.5
Consolidated $ 1,661.7 $1,791.8 $ 2,007.7

a Revenues are auributed to countries based on location of customer. Sales through Canpotex, one of the export associations used by the Company have been allocated based on
the Company’s share of total Canpotex sales. Amounts reflect continuing operations and represent sales before the reclassification of shipping and handling costs of $297.0
million, $304.1 million and $275.2 million in 2001, 2000 and 1999, respectively, in accordance with EITF No. 00-10, Accounting for Shipping and Handling Fees and Cosrs.

2001° 2000° 1999°

LOWG-LITED £SSITS
United States $ 2,566.4 $2,5165 $ 3,063.0
Canada 384.9 400.3 638.9
Other - - 264.6
Consolidated $ 29513 $2916.8 §$ 3,966.5

b Excludes net assets of discontinued operations held for sale (Note 4).
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NOTE Li&: CONDINSED CCNSCLIDATING FINANCIAL STATIIENTS

Payment of the Notes and the November Note Offering, described in more detail in Note 7, is fully and unconditionally
guaranteed by the Company and certain of the Company’s restricted subsidiaries (as defined in the Notes indenture) and is
also guaranteed, on a limited basis, by IMC Phosphates and PLP.

The following tables present condensed consolidating financial information for the guarantors of the Notes. The
following condensed consolidating financial information has been prepared using the equity method of accounting in
accordance with the requirements for presentation of this information.

CONSOLIDATING STATEMENT GF OPERATIONS

For the year ended December 31, 2001

Phosphate
Resource Wholly-
IMC Partners MC owned Subsidiary
Global Inc. Limited Phosphates Subsidiary Non-

In millions (Parent)  Partnership Company Guarantors Guarantors  Eliminations  Consolidated
Net sales $ 0.8 $ - $1,1714 $1,398.0 $ 4657 $(1,077.2) $1,958.7
Cost of goods sold 12.1 - 1,163.6  1,197.8 353.3 (957.0)  1,769.8
Gross margins (11.3) - 7.8 200.2 112.4 (120.2) 188.9
Selling, general and

administrative expenses 0.2 10.7 42.4 62.5 22.5 (56.5) 81.8
Restructuring activity - - 9.2 1.8 - - 11.0
Operating earnings (loss) (11.5) (10.7) (43.8) 135.9 89.9 (63.7) 96.1
Equity in earnings (loss) of

subsidiaries/affiliates 48.7 (18.4) - 69.1 - (99.4) -

] Interest expense 107.5 34.1 19.9 383 4.4 (51.9) 1523
/ Other (income) expense, net (5.4) 8.1 8.4 3.2 (11.0) 11.9 15.2

Minority interest (40.8) - - 0.1 - — (40.7)
Earnings (loss) from continuing

operations before income taxes (24.1) (71.3) (72.1) 163.4 96.5 (123.1) (30.7)
Provision (benefit) for income taxes (1.0) — — 45.6 27.0 (74.4) (2.8)
Earnings (loss) from

continuing operations (23.1) (71.3) (72.1) 117.8 69.5 (48.7) (27.9)
Earnings (loss) from

discontinued operations (6.3) - - - - 6.3 —
Earnings (loss) before extraordinary

item and cumulative effect of a

change in accounting principle 29.4) (71.3) (72.1) 117.8 69.5 (42.4) (27.9)
Extraordinary charge—debt retirement (12.6) - - (1.5) - - (14.1)
Cumulative effect of a change

in accounting principle (24.5) - (24.5)

Net earnings (loss) $ 665 % 13y $ F2D$ 1163 $ 695 $ (424§  (66.9)
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CONSOLIDATING STATEMENT OF OPERATIONS

For the year ended December 31, 2000

Phosphate
Resource Wholly-
IMC Partners IMC owned Subsidiary
Global Inc. Limited Phosphates Subsidiary Non-

In millions (Parent)  Partnership Company Guaranrors Guarantors  Eliminations  Consolidated
Net sales $ 1.3 % - $1246.8 $1,367.1 $ 4949 $(1,014.2) $2,095.9
Cost of goods sold 13.5 - 1,144.9 1,128.7 393.2 (913.1) 1,767.2
Gross margins (12.2) - 101.9 238.4 101.7 (101.1) 328.7
Selling, general and

administrative expenses 1.3 10.9 449 77.3 22.2 (53.9) 102.7
Restructuring activity - - (1.2) — - — (1.2)
Operating earnings (loss) (13.5) (10.9) 58.2 161.1 79.5 (47.2) 227.2
Equity in earnings (loss) of

subsidiaries/affiliates 221.2 28.9 - 46.9 - (297.0) -
Interest expense 75.3 35.5 13.5 38.2 16.9 (66.8) 112.6
Other (income) expense, net 5.4 1.6 3.0 (28.0) (10.3) 24.2 4.1
Minority interest (13.6) - - 1.2 — - (12.4)
Earnings (loss) from continuing

operations before income taxes (140.6) (19.1) 41.7 196.6 72.9 (301.6) 131.1
Provision (benefit) for income taxes 50.1 — — 70.1 26.0 (99.4) 46.8
Earnings (loss) from

conrtinuing operations 90.5 (19.1) 41.7 126.5 46.9 (202.2) 84.3
Earnings (loss) from

discontinued operations (435.5) - 6.2 (429.3)

Net earnings (loss) $ (345.00 $ (19.1) $ 417 $ 1265 $ 469 $ (196.0) § (345.0)




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS Ne'71

(In millions, except per share amounts)

CONSQLIDATING STATEMENT GF CPERATIONS

For the year ended December 31, 1999

Phosphate
Resource “Wholly-
IMC Partners IMC owned Subsidiary
Global Inc. Limited Phosphates Subsidiary Non-

In millions (Parent)  Partnership Company Guarantors Guarantors  Eliminations  Consolidated
Net sales $ 04 $ - $1,5114 §$ 1,346.1 § 739.6 $(1,314.6) $2,282.9
Cost of goods sold 22.7 - 1,256.9 1,094.7 633.0 (1,163.8) 1,843.5
Gross margins (22.3) - 254.5 251.4 106.6 (150.8) 439.4
Selling, general and

administrative expenses 19.6 9.2 44.0 93.4 59.9 (98.3) 127.8
Goodwill write-down 432.0 - - 1.8 87.5 (89.3) 432.0
Restructuring activity 5.9 - 122.2 35.4 17.4 (17.6) 163.3
Operating earnings (loss) (479.8) 9.2) 88.3 120.8 (58.2) 54.4 (283.7)
Equity in earnings (loss) of

subsidiaries/affiliates (131.6) 49.6 - (82.0) - 164.0 -
Interest expense 37.4 34.4 13.5 85.6 15.1 (74.6) 111.4
Other (income) expense, net (9.3) (0.3) (8.3) (7.0) (1.1) 21.8 (4.2)
Minority interest (4.7) - - 2.1 - 2.5 (0.1)
Earnings (loss) from continuing

operations before income taxes (634.8) 6.3 83.1 (41.9) (72.2) 268.7 (390.8)
Provision (benefir) for income taxes 447 - - (15.9) 6.0 106.5 141.3
Earnings (loss) from

continuing operations (679.5) 6.3 83.1 (26.0) (78.2) 162.2 (532.1)
Loss from discontinued operations {100.4) (27.4) - - — (106.4) (234.2)
Earnings (loss) before extraordinary

item and cumulative effect of a

change in accounting principle (779.9) (21.1) 83.1 (26.0) (78.2) 55.8 (766.3)
Extraordinary gain—debt retirement 0.5 - - - - - 0.5
Cumulative effect of a change

in accounting principle 6.1 (2.6) (6.2) (7.3) - 2.5 (7.5)

Net earnings (loss) $ (7733) % (23.7) 8 769 $§ (333)$ (782) %8 583 $ (773.3)
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CONSOLIDATING BALANCE SHEET

As of December 31, 2001

Phosphate
Resource Wholly-
IMC Partners IMC IMC owned Subsidiary
Global Inc. Limited Phosphates Phosphates Subsidiary Non-
In millions (Parent)  Partnership Company MP Inc. Guarantors Guarantors  Eliminations  Consolidated
ASSZTS
Current assets:
Cash and
cash equivalents $ 2330 ¢ - § 09 % 0.1 § 7.8 § 69 § - $ 2487
Restricted cash 374.0 - - - - - - 374.0
Receivables, net (0.1) - 138.9 153.4 105.9 30.1 (210.6) 217.6
Due from affiliates 72.0 54.9 - 0.8 539.2 156.9 (823.8) -
Inventories, net (2.2) - 178.2 - 143.2 21.1 (48.0) 292.3
Other current assets 14.1 - 4.6 - 5.2 2.2 (5.5) 20.6
Total current assets 690.8 54.9 322.6 154.3 801.3 217.2 (1,087.9) 1,153.2
Property, plant and
equipment, net 186.1 - 1,377.0 - 668.2 195.6 (118.3)  2,308.6
Due from affiliates 1,416.8 - 11.1 - 227.8 68.5 (1,724.2) -
Investment in
subsidiaries/affiliates 614.5 258.8 - - 2,795.8 (251.3) (3,417.8) -
Other assets 495.5 0.9 449 11.1 337.7 34.4 (137.4) 787.1
Total assets $ 34037 $ 3146 $ 1,7556 8§ 1654 $ 4,830.8 3 2044 $ (6,485.6) $ 4,248.9
LiABILITIES AR STCCAICLIERS ZRUITY
Current liabilities:
Accounts payable $ 14 $ 1.4 $ 1010 $ -3 60.7 § 214 $  (35.6) $§ 1503
Accrued liabilities 95.5 4.1 84.9 7.8 66.4 13.0 (29.6) 242.1
Due to bondholders 305.4 - - - - - - 305.4
Due to {from) affiliates 0.3 17.2 151.2 60.1 867.5 (82.2) (1,014.1) -
Short-term debt and
current maturities
of long-term debt 5.5 - 13.2 - 62.4 3.8 (9.5) 75.4
Total current liabilities 408.1 22.7 350.3 67.9 1,057.0 (44.0)  (1,088.8) 773.2
Due to (from) affiliates 122.8 - 116.1 - 876.8 54.3 (1,170.0) -
Long-term debt,
less current maturities 2,018.2 508.4 280.7 - 5.8 0.2 (597.2) 2,216.1
Other noncurrent liabilities 178.5 114.3 118.8 110.9 131.1 72.9 (16.9) 709.6
Common equity forwards 9.3 - - - - - - 9.3
Stockholders’ equity (deficit) 666.8 (330.8) 889.7 (13.4)  2,760.1 181.0  (3,612.7) 540.7

Total liabilities and
stockholders equity $ 3,403.7 $ 3146 § 1,755.6 $ 1654 $ 4,830.8 $ 2644 §(6,485.6) $ 4,248.9
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CONSOLIDATING BALANCE SHEET

As of December 31, 2000

Phosphate
Resource Wholly-
IMC Partners IMC IMC owned Subsidiary
Global Inc. Limited Phosphates Phosphates Subsidiary Non-
In millions (Parent)  Partnership Company MP Inc. Guarantors Guarantors  Eliminations ~ Consolidated
ASSETS
Current assets:
Cash and
cash equivalents $ 706 $ -3 7.0 $ 02 $ 3.0 § 37 $ - $ 84.5
Receivables, net 21.3 - 14.4 44 .4 138.1 61.4 (244.6) 35.0
Due (to) from affiliates (21.5) 415 - 38.5 567.4 193.1 (819.0) -
Note receivable
from affiliate 47.5 - - - - - - 47.5
Invenrories, net (2.2) - 221.1 - 201.0 59.2 (146.5) 332.6
Other current assets 87.3 - 6.1 0.7 7.6 1.6 (10.0) 93.3
Total current assets 203.0 41.5 248.6 83.8 917.1 319.0 (1,220.1) 592.9

Property, plant and
equipment, net 190.4 - 1,363.7 - 846.9 535.3
Net assets of discontinued

(590.5) 2,345.8

operations held for sale - - - - - - 751.9 751.9
Due from affiliates 1,307.6 - - - 113.9 76.8 (1,498.3) -~
Investment in

subsidiaries/affiliates 1,255.7 293.8 - - 1,905.5 301.0 (3,756.0) -~
Other assets 448.6 0.9 42.0 - 526.0 (31.0) (415.5) 571.0

Total assets $ 3,4053 $ 3362 § 1,6543 $ 83.8 $ 4,309.4 $ 1,201.1 §(6,728.5) § 4,261.6

LIABILITIES AND STCCKHOLDERS' EQUITY
Current liabilictes:

Accounts payable $ 45 % 1.9 § 1467 § - $ 1185 § 467
Accrued liabilities 78.7 8.0 76.5 10.9 72.9 23.3
Due to affiliates 392.9 5.5 113.2 - 462.8 51.9

Short-term debt and
current maturities

$ (117.0) $ 201.3
(58.6) 211.7
(1,026.3) -

of long-term debt 202.1 - 10.4 - 4.2 10.3 (9.5) 217.5
Total current liabilities 678.2 15.4 346.8 10.9 658.4 132.2 (1,211.4) 630.5
Due to {from) affiliates (66.2) - 91.7 - 1,043.1 60.6 (1,129.2) -
Long-term debt,
less current maturities 1,739.0 468.2 71.7 - 143.2 77.3 (356.3) 2,143.1
Other noncurrent liabilities 320.2 108.4 141.9 73.0 131.2 71.6 (33.7) 812.6
Stockholders’ equity (deficit) 734.1 (255.8) 1,002.2 0.1) 2,333.5 859.4 (3,997.9) 675.4

Total liabilities and
stockholders’ equicy $ 3,405.3 $ 3362 $ 1,6543 § 83.8 $ 4,309.4 $ 1,201.1

$(6,728.5) $ 4,261.6
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CONSOLIDATING STATEMENT OF CASHFLOWS

For the year ended December 31, 2001

Phosphate
Resource Wholly-
IMC Partners IMC m™mC owned Subsidiary
Global Inc. Limited Phosphates Phosphates Subsidiary Non-

In millions (Parent) Partnership Company MP Inc. Guarantors Guarantors  Eliminations  Consolidated
CASE TLOWS FR2II CPERATING AGTIVITIZS
Net cash provided by (used in)

operating activities $ (4439 § (40.2) $ (125.1) $ 0.1) $§ 149.0 119.1 § 1844 3 (156.8)
CASE TLIVWS TRCII IRVESTING ACTIVITIZS
Capital expenditures - - (81.8) - (64.9) (33.1) 56.7 (123.1)
Proceeds from divestitures 624.3 - - - - - - 624.3
Other - - 1.0 - - 0.5 - 1.5
Net cash provided by (used in)

investing activities 624.3 — (80.8) - (64.9) (32.6) 56.7 502.7
Net cash provided (used)

before financing activities 180.4 (40.2) (205.9) 0.1) 84.1 86.5 241.1 345.9
CASH FPLOWS TRCE TINARCING ACTIVITIZS
Payments of long-term debt  (825.4) (0.2) (10.4) - (77.9) (78.0) 9.5 (982.4)
Proceeds from issuance of

long-term debt, net 1,404.5 40.4 210.2 - - - (250.6) 1,404.5
Changes in short-term

debt, net (202.6) - - - (1.4) (5.3) - (209.3)
Restricted cash (374.0) - - - - - - (374.0)
Cash dividends paid (17.5) - - - - - - (17.5)
Other (3.0) - - - - - - (3.0)
Net cash provided by (used in)

financing activities (18.0) 40.2 199.8 - (79.3) (83.3) (241.1) (181.7)
Net change in cash and

cash equivalents 162.4 - 6.1) 0.1) 4.8 32 - 164.2
Cash and cash equivalents—

beginning of year 70.6 - 7.0 0.2 3.0 3.7 - 84.5
Cash and cash equivalents—

end of year $ 2330 $ -3 0.9 0.1 7.8 69 $ - $ 2487
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CONSOLIDATING STATEMENT OF CASH FLOWS

For the year ended December 31, 2000

Phosphate
Resource Wholly-
IMC Partners IMC IMC owned Subsidiary
Global Inec. Limited Phosphates Phosphates Subsidiary Non-

In millions (Parent)  Partnership Company MP Inc, Guarantors Guarantors _ Eliminations  Consolidated
CASH FLOWS FROII OPERATING ACTIVITIES
Net cash provided by (used in)

operating activities $§ 2334 (4190 8 2114 § 2.4) % 94.6 27.1 $ (158.8) $§ 363.4
CASHILOWS PROLI INVESTING ACTIVITIES
Capital expenditures - - (75.3) - (54.3) (17.0) 28.5 (118.1)
Other - ~ 3.2 - - 1.2 - 4.4
Net cash provided by (used in)

investing activities - - (72.1) - (54.3) (15.8) 28.5 (113.7)
Net cash provided (used)

before financing activities 233.4 (41.9) 139.3 (2.4) 40.3 11.3 (130.3) 249.7
CASHFLOWS FROM FINANCING ACTIVITIES
Paymenzs of long-term debt  (666.4) (13.6) (137.0) - (4.9) (46.9) 149.8 (719.0)
Proceeds from issuance of

long-term debt, net 528.1 25.4 - - - 17.9 (25.4) 546.0
Changes in short-term

debt, net - - - - (9.9) 5.1) - (15.0)
Cash dividends paid (26.3) - - - (1.1 - i.1 (26.3)
Cash distributions to

The Vigoro Corporation

preferred stockholders - - - - (28.2) - - (28.2)

Cash distributions to

unitholders of PLP - (9.3) - - - - 4.8 (4.5)
Other 1.0 — — — — - - 1.0
Net cash provided by (used in)

financing activities (163.6) 2.5 (137.0) - (44.1) (34.1) 130.3 (246.0)
Net change in cash and

cash equivalents 69.8 (39.4) 2.3 (2.4) (3.8) (22.8) - 3.7
Cash and cash equivalents—

beginning of year 0.8 394 4.7 2.6 6.8 26.5 - 80.8
Cash and cash equivalents—

end of year § 706 3 -3 7.0 $ 02 $§ 3.0 3.7 % - § 84.5
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CONSOLIDATING STATEMENT OF CASH FLOWS

For the year ended December 31, 1999

Phosphate
Resource Wholly-
IMC Partners IMC IMC owned Subsidiary
Global Inc. Limited ~ Phosphates Phosphates Subsidiary Non-
In millions (Parent) Partnership Company MP Inc. Guarantors Guarantors  Eliminations  Consolidated
CASTFLCVIS RO DPERATIING ACTIVITIES
Net cash provided by (used in)
operating activities $ 4861 § 31.7 $ 3853 § 26 $ (171.8) $ 923 $§ (367.8) $§ 458.4

CASE TLOWE PROIIINVISTING ASTIVITIES

Capital expenditures (1.4) - (94.9)

- (114.2) (75.3) 37.4 (248.4)

Acquisitions, net of

cash acquired - - - - - 9.1) - 9.1
Proceeds from divestitures - 32.0 - - 263.9 - - 295.9
Proceeds from sale

of investment - 12.8 - - - - - 12.8
Proceeds from sale of property,

plant and equipment - - 113 - - 6.6 - 17.9
Net cash provided by (used in)

investing activities (1.4) 44,8 (83.6) - 149.7 (77.8) 374 69.1
Net cash provided (used)

before financing activities 484.7 76.5 301.7 2.6 (22.1) 14.5 (330.4) 527.5
CASZ TLOWS PRCIIFINANCING ACTIVITIZS
Payments of long-term debt  (181.1) (5.2) (25.5) - - (8.6) 30.7 (189.7)
Proceeds from issuance of

long-term debt, net 75.1 0.4 - - - 5.3 (0.4) 80.4
Changes in short-term

debt, net (382.9) - - - (1.3) (7.9) (0.2) (392.3)
Cash dividends paid (36.6) - (275.0) - 2.1) - 277.1 (36.6)
Cash distributions to

unitholders of PLP - (44.7) - - - - 23.2 (21.5)
Other 2.4 — - - - - — 24
Net cash provided by (used in)

financing activities (523.1) (49.5) (300.5) -~ (3.4) (11.2) 330.4 (557.3)
Net change in cash and

cash equivalents (38.4) 27.0 1.2 2.6 (25.5) 3.3 - (29.8)
Cash and cash equivalents—

beginning of year 39.2 124 3.5 - 32.3 23.2 - 110.6

Cash and cash equivalents—
end of year $ 0.8 $ 39.4 § 47 § 26 8 68 § 265 % - $ 80.8
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(In millions, except per share amounts)

~

voTE 1®: SUBSEQUENT ZVENTS

In January 2002, the Company completed its tender offer for the $300.0 million of 7.40 percent senior notes due
November 1, 2002 by distributing restricted cash of $312.0 million to bondholders. Approximately $3.9 million of the 7.40
petcent senior notes due November 1, 2002 remains outstanding and will be retired on thart date.

In February 2002, the Company purchased the lessors’ interest in the Argus Lease for $68.3 million using restricted cash
and other corporate funds. A pre-tax loss of $6.1 million, primarily related to early termination and fees, will be recorded
to discontinued operations in the first quarter of 2002.

Also in February 2002, the Company issued 5.4 million shares of its common stock under the provisions of its $750.0
million shelf registration. The proceeds from this issuance, along with other corporate funds, were used to settle the
Company's obligation under the Forward.
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Dollars in millions, except per share amounts

Quarter First” Second Third® Fourth Year®
2001
Net sales $ 5201 $ 5069 $ 4059 $ 5258 $ 1,958.7
Gross margins $ 667 $ 606 % 205 $§ 411 $ 1889
Operating earnings (loss) $ 392 § 410 $ 61)$ 220 § 96.1
Earnings (loss) from continuing operations $ 111§ 42 % (293)$ (139 % (279
Extraordinary charge—debt retirement - (3.9) - (10.2) (14.1)
Cumulative effect of a change in accounting principle - (24.5) — — (24.5)
Net earnings (loss) $§ 111§ (24208 (2938 (241 $ (66.5)
Basic and diluted earnings (loss) per share®:
Earnings (loss) from continuing operations $ 010 § 004 $§ (025 % (012) % (029
Extraordinary charge—debrt retirement - (0.03) - (0.09) (0.12)
Cumulative effect of a change in accounting principle - 0.21) - - 0.21)
Net earnings (loss) per share $ 010 $ (02008 (025 8% (021) $ (0.57)
Common stock prices:

High $ 16115 $§ 13.327 $ 12132 $ 14.400 $ 16.115

Low $ 12261 § 978 $ 7988 $ 8.837 $ 7.988
Dividends per common share $ 002 $ 002 % 002 % 002 % 008
Quarter First Second? Third¢ Fourth Yeard
2000
Net sales $ 5966 $§ 5254 $ 491.6 $ 4823 $ 2,095.9
Gross margins $ 1165 %8 993 § 565 % 564 $ 3287
Operating earnings $ 915 % 748 $ 314 $ 295 $ 227.2
Earnings from continuing operations $§ 393 ¢ 328 % 77 % 45 % 843
Earnings (loss) from discontinued operations 8.9 (4.3) (14.7) (419.0) (429.3)
Net earnings (loss) $ 482 § 283 § (7.0) $ (414.5) $ (345.0)
Basic and diluted earnings (loss) per share®:
Earnings from continuing operations $ 034 $ 029 $ 007 $ 004 $ 0.73
Earnings (loss) from discontinued operations 0.08 (0.04) (0.13) (3.63) (3.73)
Net earnings (loss) per share $ 042 $ 025 $ (0.06) $ (3.59) $ (3.00)
Common stock prices:

High $ 19.375 $ 17.750 $ 16.000 $ 16.625 $ 19.375

Low $ 12.625 $ 13.000 $ 12938 $ 11.000 $ 11.000
Dividends per common share $ 008 $ 008 $ 008 $§ 008 $ 032

a See Notes to Consolidated Financial Statements for detail related to discontinued operations, divestitures and special items.

b First quarter operating results from continuing operations include special charges of $7.0 million, $3.6 million after tax and minority interest, or $0.03 per share. Third quarter
operating results from continuing operations include special charges of $12.8 million, $9.5 million after tax and minority interest, or $0.08 per share. Fourth quarter operating
results from continuing operations include special items of $2.4 million of income, $2.5 million of loss after tax and minority interest, or $0.02 per share. The impact on full
year operating results from continuing operations was a special charge of $17.4 million, $15.6 million after tax and minority interest, or $0.13 per share.

¢ Due to weighted average share differences, when stated on a quarter and year-to-date basis, the earnings per share for the years ended December 31, 2001 and 2000 do
not equal the sum of the respective earnings per share for the four quarters then ended.

d Second quarter operating results from continuing operations include a restructuring gain of $2.5 million, $1.2 million after tax and minority interest, or $0.01 per share.
Third quarter operating results from continuing operations include a restructuring charge of $1.3 million, $0.6 million after tax and minority interest. The impact on
full year operating results from continuing operations was a restructuring gain of $1.2 million, $0.6 million after tax and minority interest.
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. Year ended December 31

Dollars in millions, except per share amounts 2001b 2000° 1999d 1998 ¢ 1997f
STATEMENT OF OPERATIONS DATA:

Net sales $ 1,958.7 $ 2,095.9 $ 2,282.9 $2,403.6 $ 2,375.0
Gross margins $ 1889 $§ 3287 $ 4394 $ 6350 $ 5749
Operating earnings (loss) $ 961 $ 2272 $ (283.7) $ 3497 $§ 2594
Earnings (loss) from continuing operations $ 279 % 843 $ (532.1) § 1298 $ 69.8
Earnings (loss) from discontinued operations - (429.3) (234.2) (141.8) 18.0
Extraordinary item—debt retirement (14.1) - 0.5 3.0 (24.9)
Cumulative effect of a change in accounting principle (24.5) - (7.5) - -
Net earnings (loss) $ (66.5) $ (345.0) $ (773.3) $ 9.0) $ 62.9
Diluted earnings (loss) per share:

Earnings (loss) from continuing operations $ (029% 073 & (464§ 113 $ 0.74
Earnings (loss) from discontinued operations - (3.73) (2.04) (1.24) 0.19
Extraordinary item—debt retirement 0.12) - - 0.03 (0.26)
Cumulative effect of a change in accounting principle (0.21) - (0.07) - -
Net earnings (loss) per share $ (057)% (3000 % (675 $ (008 $ 0.67
BALANCE SHEET DATA (AS GF DECEMBER 31):

Total assets $ 4,248.9 $ 4,261.6 $ 5,195.9 $6,456.9 $ 4,673.9
Working capital $ 3800 $ (37.6) % 437.0 $ 5775 $ 389.1
Working capital ratio 1.5:1 0.9:1 1.9:1 1.6:1 1.6:1
Long-term debt, less current maturities $ 2,216.1 $ 2,143.1 $ 2,518.7 $2,638.7 $ 1,235.2
Total debt $ 22915 $2,360.6 $2,548.6 $3,047.0 $ 1,424.1
Stockholders’ equity $ 5407 $§ 6754 §$1,080.1 $1,860.4 $ 1,9357
Total capitalization $ 2,832.2 §$ 3,036.0 $3,6287 $ 49074 $ 3,359.8
Net debt/total capitalization 80.9% 77.8% 70.2% 62.1% 42.4%
OTHER FINANCIAL DATA:

Cash provided by (used in) operating activities $ (156.8) $ 363.4 $ 4584 $ 269.1 $ 563.4
Capital expenditures $ 1231 $ 1181 $ 2484 $ 3676 § 2440
Cash dividends paid $ 175 8 263 8 366 $ 366 § 297
Dividends declared per share $ 008 $ 032 % 032 % 032 % 0.32
Book value per share $ 472 % 588 8§ 943 $ 1628 $ 1698

a See Notes to Consolidated Financial Statements for detail related to discontinued operations, divestitures and special items.

b Operating results from continuing operations include special items of $17.4 million, $15.6 million after tax and minority interest, or $0.13 per share, primarily related to
increased accruals for environmental liabilities and prior year income taxes, the Reorganization Plan and a non-cash gain resulting from marking to market the Forward.

¢ Operating results from continuing operations include a restructuring gain of $1.2 million, $0.6 million after tax and minority interest.

d Operating results from continuing operations include special charges of $651.7 million, $677.7 million after tax and minority interest, or $5.91 per share, related to the
Rightsizing Program, additional asset write-offs and environmental accruals, the goodwill write-down as well as a change in tax law.

e Operating results from continuing operations include special charges of $195.3 million, $122.9 million after tax and minority interest, or $1.07 per share, primarily related
to Project Profit and the Vigoro Sale.

f Operating results from continuing operations include a special charge of $183.7 million, $112.2 million after tax, or $1.19 per share, related to the write-down of Main Pass.
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BOARD OF DIRECTORS

DCUGLAS 4.PERTZ !
Chairman and Chief Executive Officer
IMC Global Inc.

Lake Forest, Illinois
Age: 47; Director since 1998

RAYIZOND F.BENTILE 1234

Retired President and Chief Executive Officer

Mallinckrodt Inc.
St. Louis, Missouri
Age: 65; Director since 1994

CAITZS ILCAVIDSCON, PE.D. 25
Vice President Emeritus
University of Florida
Gainesville, Florida
Age: 67; Director since 1991

TARCLD E.[IAGKAY 45
Chairman
MacPherson Leslie & Tyerman LLP
Regina, Saskatchewan, Canada
Age: 61; Director since 1996

DAVID 3. [DATHIS 134
Chairman and Chief Executive Officer
Kemper Insurance Companies
Long Grove, Illinois
Age: 63; Director since 1995

TEZRIGET HONOUYRABLZ
DONALD R ITAZANIOWSHI 25
Vegreville, Alberta, Canada
Age: 66; Director since 1997

PAIIILA 3.STRC3IL 20
Vice Chair and Chief Executive Officer
Exelon Energy Delivery Company
Chicago, Illinois
Age: 49; Director since 1999

RICZARD L.TECIIAS 1,34
Retired Chairman
First Chicago NBD Corporation
Chicago, lllinois
Age: 71; Director since 1996
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(1) The Executive Committee

Mr. Bentele is Chairman. The responsibilities of the Executive Committee
include acting on matters requiring emergency action when the full Board
cannot be convened.

(2) The Audit Committee

Mr. Bentele is Chairman. The responsibilities of the Audit Committee include
evaluating the independence, performance and compensation of the
independent auditors of the Company and Phosphate Resource Partners
Limited Partnership, a Delaware limited partnership of which the Company
is the administrative managing general partner; reviewing the scope and results
of the annual independent audit and quarterly reviews of the Company’s
financial statements with the independent auditors, management and internal
auditor; reviewing the internal audit plan and audit results; reviewing the quality
and adequacy of internal control systems with management, the internal auditor
and the independent auditors; and reviewing with the independent auditors and
management the application and impact of new and proposed accounting rules,
regulations, disclosure requirements and reporting practices on the Company’s
financial statements and reports.

(3) The Compensation Committee

Mr. Thomas is Chairman. The responsibilities of the Compensation
Committee include recommending to the Board the amount and nature
of compensation paid by the Company to its executive officers and key
employees; administering the stock option, incentive compensation and
similar executive benefit plans; reviewing incentive compensation awards;
and considering the competitiveness of the Company’s executive compen-
sation and other compensation programs with respect to relevant
industries and the business community generally.

(4) The Committee on Directors and Board Affairs

Mr. Mathis is Chairman. The responsibilities of the Committee on
Directors and Board Affairs include selecting and recommending to the
Board nominees for director; recommending to the Board all committee
assignments; reviewing the succession plan for senior management; and
developing a compensation and benefits program for the Board.

(5) The Environmental, Health and Safety Committee

Mr. MacKay is Chairman. The responsibilities of the Environmental,
Health and Safety Committee include reviewing with management and
providing oversight for the Company’s policies, programs and procedures
relating to the environment, health and safety (EHS) and the imple-
mentation thereof; reviewing the Company’s compliance with applicable
laws, regulations and the EHS policies of the Company; and reviewing
reports from management regarding significant administrative, regulatory
and judicial proceedings and proposed legislation and rule-making
initiatives that may impact the Company.
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DOUGLAS A.PERTZ KERINIT E.JICCORMACK
Chairman and Chief Executive Officer Senior Vice President and
Age: 47; joined Company in 1998 President, North America Sales and Marketing

Age: 57; joined Company in 1995
JOHN J. FERGUSON
President and Chief Operating Officer E.PAUL DUNN,JR.
Age: 49; joined Company in 2002 Vice President, Finance and Treasurer
Age: 48; joined Company in 1998
«. REID PORTER

Executive Vice President and ROBERT i. QUALLS
Chief Financial Officer Vice President and Controller
Age: 53; joined Company in 2001 Age: 52; joined Company in 1997
C.STEVEN HOFFIIAN ROSE MARIE WILLIAMS
Senior Vice President and Corporate Secretary
President, IMC Sales and Marketing Age: 48; joined Company in 1996
Age: 53; joined Company in 1974
JOSEPH A. MICGOWAR
IIARY ANN ZYNES Assistant Treasurer
Senior Vice President, General Counsel Age: 35; joined Company in 1998
and Assistant Secretary
Age: 54; joined Company in 1999 STEPHEN R. PURTELL
Assistant Treasurer
STEPHEN P.IIALIA Age: 35; joined Company in 1999

Senior Vice President, Human Resources
Age: 48; joined Company in 2000




No 82 STOCKHOLDER INFORMATION

CCRPORATE HEADRUARTIRS
100 South Saunders Road
Lake Forest, Illinois 60045-2561
847-739-1200

STICX EXCIANCGES
New York Stock Exchange
Chicago Stock Exchange
Ticker Symbol: IGL
IMC Global is a member of the
S&P 400 Mid-Cap Index and the Russell 2000 Index.

TRANSEIR AGENT, DIVIZEND DISBURSING AGENT

AND REGISTRAR
American Stock Transfer & Trust Company
59 Maiden Lane
New York, New York 10038-4502

1-800-937-5449

CNDEPENIINT AJRIYCRS

Ernst & Young LLP
Sears Tower

Chicago, Hlinois 60606-6301

STCCXHOLDIR SZRVIC
Stockholders wishing to change their address or those with
inquiries concerning their IMC Global Inc. stock are
invited to call or write:

American Stock Transfer & Trust Company
59 Maiden Lane
New York, New York 10038-4502
1-800-937-5449
or
Rose Marie Williams
Corporate Secretary
100 South Saunders Road
Lake Forest, Illinois 60045-2561
847-739-1735

rmwilliams@imcglobal.com

NVESTCR AND IZEDIA CONTACT
David A. Prichard
Vice President, Investor and Corporate Relations
100 South Saunders Road
Lake Forest, Illinois 60045-2561
847-739-1810
daprichard@imcglobal.com

LC-KRERPTAT
IMC Global’s 2001 Form 10-K, filed in March 2002
with the Securities and Exchange Commission, is available
to stockholders and interested individuals without charge
by writing or calling the Company’s headquarters.

II7C GLUBAL NIWS RILEASES
News releases and other Company information can be
obtained by visiting IMC Global’s Web site at imeglobal.com.

ARNNTALMIZETING 07 STO2CXECLDIRS
The 2002 Annual Meeting of IMC Global Ine.
stockholders will be held at 12 noon (local time),
on Friday, May 10 at the Company’s headquarters:
100 South Saunders Road
Lake Forest, lllinois 60045-2561

A formal notice of that meeting, proxy statement and proxy
voting card are being mailed to stockholders in accordance
with Securities and Exchange Commission regulations.
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Visit us at imcglobal.com

SATZHARBCR
Certain statements in this Annual Report that are neither
reported financial results nor other historical information are
forward-looking statements. Such forward-looking statements
are not guarantees of future performance and are subject to
risks and uncertaintes that could cause actual results and
Company plans and objectives to differ materially from those
expressed in the forward-looking statements.

Animate®, Biofos®, Dynafos®, Dyna-K?, Dynamate®, K-Mag?,
Monofos®, Multifos® and Sul-Po-Mag ® are proprietary
trademarks of IMC Global Inc. and its affiliated entities.

All marerials are provided for noncommercial personal use only.
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